
UTS is an agent for social 
change, transforming 

communities through research, 
education and practice

The UTS  
Social Impact 
Framework 

1. S
tudents fro

m under-represented 

target g
roups partic

ipate in, and 

successfully complete, a higher 

educatio
n degree at U

TS

2. Students have the agency 

to enact personal and social 

responsibility

4. Targeted research, teaching and program outcomes have social impact and actively contribute to communities

5. UTS is an advocate, critical 

voice and thought leader on 

issues that concern and impact 

communities

6. UTS business operations and 

strategies reflect a long-term 

independent commitment to 

social impact
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2.-.1
  S

tudents experie
nce diverse 

perspectiv
es in

 th
eir h

ome, 

community
 or s

ocial n
etw

orks 

(in
cluding at u

niversity
)

2.-.2  C
ivic lite

racy is embedded 

in te
aching and learning

2.-.3  Students are recognised and 

rewarded for social im
pact re

lated 

learning and engagement

2.-.4  Basic and academic needs 

of students are being met

2.-.5  Teaching and learning 

practices are enabling, 

accessible and inclusive

2.-.6/ 3.4.1/ 4.1  Transformative 

and generative partnerships are 

in place
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2.1  
Students demonstra

te competence in
 

empathic and ethical d
ecision m

aking

2.2  S
tudents engage in criti

cal 

thinking and collaborativ
e inquiry

Staff work effectively in coordination, collaboration 
or partnership with others

Meaningful dialogue takes place between the 

university and society

5.3  Explicit financial support or resources  

are in place for staff to work in this way 

6.1  UTS business practices are ethical, 

responsible and sustainable

6.2  UTS strives for exemplary workforce 

policies and practices

6.3  UTS is inclusive and accessible

6.4  Recruitm
ent and retention of staff from

 

under-represented target groups is exem
plary

6.5  UTS processes are fair for  

staff and students

UTS staff are afforded academic freedom within 
the scope of their  eld of expertise or when 
supported by evidence

4.3  Internal and external funding and 
resources support focused practice

4.4  Research, teaching and program 

practices are ethical

3. Staff have the confidence 

and are supported to maximise 

their social impact

5.1  Meaningful dialogue takes place 

between the university and society

3.3  UTS organisational structures, 

policies and processes support staff 

contributions to social impact

2.3  Students have the confidence 

to act

2.4  Students work with others across 

difference to solve public problems

3.1  Staff have the opportunity to develop 

their capacity to contribute to social 

impact (knowledge, skills and abilities)

3.2  Staff are recognised and rewarded 

for their social impact

3.4  Staff work effectively in coordination, 

cooperation, collaboration or partnership  

with others

4.2  UTS staff are afforded academic 
freedom within the scope of their field of expertise or when supported by evidence

5.2  Appropriate channels of communication 

are used to popularise ideas 

4.2.1  UTS environment 
encourages creativity, radical ideas and interrogation of the status quo

4.2.2  Staff acting as evidence 
based critics are protected from retribution

5.1.1  Academic integrity is 

respected outside the university
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5.1.1.1  Academic staff act 

with integrity

Increased contribution to public good

Increased social 
mobility and equity

Enabling environment for 

communities to thrive

A healthy, sustainable 
and socially just society

Ext
er

nal
 in

flu
en

ce
s

International frameworks

Media

Industry

Government policies and practices

Leadership and the culture at U
TS

 is inclusive and supports the public purpose role of the university

U
TS

 has the social capital and is trusted to b
ring ab

out social change

A
lum

ni and p
artners are w

illing to act through and w
ith U

TS


