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LEAN SIX SIGMA GREEN BELT 
PROGRAM DESCRIPTION

This is Stage 1 in the Lean Six Sigma Black Belt Suite of Courses.

The Lean Six Sigma Green Belt is a five-day training program to 
equip participants with the skills and knowledge to help facilitate 
and support an organisation’s improvement program. This 
program follows on from the Lean Six Sigma Foundations one-day 
course.

Green Belt training enables second-level development for 
business improvement facilitators and project managers.

Green Belt Certification is also available, giving formal recognition 
of a candidate’s ability to devise and execute a Project 
Improvement Plan.

REGISTER NOW

AU$4590
10% discount for UTS staff,  

15% discount for 3 or more
from the same company

alumni & students

This training program is essential for:

• Companies undertaking an organisational improvement program
• Individuals keen to upgrade their skills in Lean Six Sigma facilitation

Participants may be:

• Project Managers leading improvement projects and programs
• Employees who will act as a facilitator or coach for improvement activities
• Individuals interested in developing a career in Business Improvement and Process Excellence

WHO WILL BENEFIT?
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DISCLAIMER: The information in this brochure is correct at January 2018. Changes in circumstances after this date may alter the accuracy or currency of the 
information. UTS reserves the right to alter any matter described in this flyer without notice. Readers are responsible for verifying information that pertains to 
them by contacting the University.
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PROGRAM OUTCOMES

This Lean Six Sigma Green Belt training program aims to facilitate 
participant skills and knowledge to:
• Reinforce and expand on understanding of the
• Improvement Process and associated methodologies,
• including the desired Framework for Improvement
• Recognise how to best utilise improvement planning tools
• Consolidate understanding of the concept of variation
• Demonstrate effective use of fundamental analytical and   

problem-solving tools
• Demonstrate abilities in fundamental statistical analysis
• Identify and implement the conditions that enable the success                 

of effective improvement projects
• Distinguish between the roles and responsibilities of                                  

facilitators, team leaders and project sponsors
• Identify issues in team dynamics, team work and communication
• Implement effective strategies to enhance teamwork capabilities 

and cohesion

ABOUT THE PRESENTERS

Alan Skinner is a lecturer in the Masters Course on Business Excellence at UTS in the School of Management.  A trained Six Sigma Black Belt, 
Alan has over twenty years experience in organisational improvement projects.

Daniel Ionita is a trained Six Sigma Black Belt with significant experience in facilitating improvement projects, particularly in IT 
companies, such as Digital Equipment Corporation and Compaq.

Michele Addelio,
Senior Consultant, TAL

I liked the practical approach. Rather than running through the complete methodology and 
tools, the focus on the most elements in order to successfully complete project.

UTS Business Practice blends academic rigour with applied learning to support emerging and current leaders as they face the challenges – 
and opportunities – in today’s corporate and entrepreneurial environment. We offer customised programs that deliver the skills, knowledge and 
networks required to develop leaders, nurture innovation and sustain competitiveness. 

As part of UTS Business School, our initiatives range from events and executive education to MBA programs, including the new MBA in 
Entrepreneurship (MBAe). We also tailor programs to suit specific business needs, in areas such as leadership, organisational improvement, 
employee resilience and design-led innovation. We are Agile, Adaptive, Applied. Spark a conversation with us today and see for yourself!

WHAT IS BUSINESS PRACTICE?

http://www.lssbei.com

