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THE CLIENT

LEAN SIX SIGMA FOUNDATIONS 
PROGRAM DESCRIPTION

This is Stage 1 in the Lean Six Sigma Suite of Courses.

Lean Six Sigma is widely recognised as the world best practice 
methodology for business improvement. It aims to create 
perfection for every product, process and transaction within an 
organisation.

This disciplined, evidence-based approach aims to transform 
business performance by improving quality, reducing costs and 
creating new opportunities. Companies equipped with Lean Six 
Sigma methodologies pursue excellence, consistency, customer 
responsiveness, speed and lower cost.

This foundation training program outlines the key principles and 
practices inherent in Lean Six Sigma. It is an ideal introduction for 
those new to this methodology, or for those keen to consolidate 
their training and knowledge in this area. Participants will have 
hands-on experience with simulated change and disaster, 
providing invaluable practice for managing the unexpected.

REGISTER NOW

AU$990
10% discount for UTS staff,  

15% discount for 3 or more
from the same company

alumni & students

This training program can be used as a foundational learning 
experience for all staff in an organisation. It may be particularly 
useful for those involved in improvement projects or improvement 
initiatives, including:

• Executives
• Senior managers
• Project managers
• Improvement project facilitators or coaches
• Members of business improvement project teams

Participants in this program will be taking the first steps 
to developing a common framework, language, tools and 
processes that could be used across their organisation.

WHO WILL BENEFIT?
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DISCLAIMER: The information in this brochure is correct at July 2018. Changes in circumstances after this date may alter the accuracy or currency of the 
information. UTS reserves the right to alter any matter described in this flyer without notice. Readers are responsible for verifying information that pertains to 
them by contacting the University.
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PROGRAM OUTCOMES

This program is unique in its high level of interactivity and 
practical application. Intrinsic to participants’ learning in 
this program is the use of a simulation activity, enabling 
participants to apply and test their newly-acquired 
knowledge in a risk-free test environment.

Participants will learn how to:
• Identify the key principles and concepts underpinning the 

Lean Six Sigma methodology
• Recognise the roles and responsibilities necessary for 

effective Business Improvement projects
• Understand the history of business improvement and 

contemporary Lean Six Sigma practices
• Develop a working knowledge of the Lean Six Sigma 

Business Improvement Models
• Develop skills in improvement planning, including the use 

of an Improvement Plan and a PDSA cycle plan
• Harness and enhance fundamental analysis techniques

ABOUT THE PRESENTERS

Alan Skinner is a lecturer in the Masters Course on Business Excellence at UTS in the School of Management.  
A trained Six Sigma Black Belt, Alan has over twenty years experience in organisational improvement projects.

Daniel Ionita is a trained Six Sigma Black Belt with significant experience in facilitating improvement projects, 
particularly in IT companies, such as Digital Equipment Corporation and Compaq.

Richard Sheffle,
Manager EPMO, ABC

Feeling of having gained a good understanding of a topic that is highly relevant to my role. Overall, 
the course is well paced with a good level of detail, good examples and well presented.

UTS Business Practice blends academic rigour with applied learning to support emerging and current leaders as they face the 
challenges – and opportunities – in today’s corporate and entrepreneurial environment. We offer customised programs that deliver the 
skills, knowledge and networks required to develop leaders, nurture innovation and sustain competitiveness. 

As part of UTS Business School, our initiatives range from events and executive education to MBA programs, including the new MBA 
in Entrepreneurship (MBAe). We also tailor programs to suit specific business needs, in areas such as leadership, organisational 
improvement, employee resilience and design-led innovation. We are Agile, Adaptive, Applied. Spark a conversation with us today and 
see for yourself!

WHAT IS BUSINESS PRACTICE?
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