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1 BACKGROUND 

1.1 OUR COMMITMENT TO SUSTAINABILITY 

The University of Technology, Sydney (UTS) has a vision to be a world-leading university of 
technology. World-leading universities strive to make the world a better place, through their 
research, teaching, operations and community engagement. UTS recognises this and one of our five 
values is to sustain our local and global environment, organisational health and our ability to create a 
positive, viable future. 

The UTS commitment to sustainability stretches back more than 15 years to the establishment of the 
Institute for Sustainable Futures (ISF) as a site for sustainability research in 1996. In 1998, UTS signed 
the Talloires Declaration, committing the university to sustainable scholarship and practice. UTS 
established a Sustainability Policy in 1999. 

The university has also worked collaboratively with the Australian Technology Network of Universities 
(ATN) to establish the ATN Declaration of Commitment to Local, National and Global Sustainability. 
This Declaration, signed by UTS in 2008, aims to make sustainability a focus of teaching and learning, 
research, operations, infrastructure services and outreach to local, regional and global communities. 
Through the ATN, the university has committed to an 11 per cent reduction in greenhouse gas 
emissions from 2007 levels by 2012-13 and a 30 per cent reduction on 2007 levels by 2020-21.  

More recently, the UTS Environmental Sustainability Initiative (ESI) (now known as UTS:Green) and 
the UTS City Campus Masterplan have focused attention on reducing the environmental impact of our 
existing campus operations and our new buildings. 

Today, sustainability is embedded in the UTS Strategic Plan 2009-2018, which commits UTS to include 
environmental sustainability principles and targets in all aspects of our decision-making. The key 
purpose of this first UTS Sustainability Strategy, covering the period 2012-2015, is to put in place 
strategic initiatives to meet this commitment and build on our reputation as a sustainability leader in 
the university sector. 

1.2 DEVELOPMENT OF THIS STRATEGY 

The Deputy Vice-Chancellor (Resources) engaged ISF to assist the Facilities Management Unit: 
Program Management Office (PMO) with a review of the existing UTS Environmental Sustainability 
Policy and preparation of a UTS Sustainability Strategy. ISF and PMO consulted with the UTS 
Sustainability Steering Committee and UTS Sustainability Management Team and prepared a 
Discussion Paper to guide further consultation. 

Staff and students were invited to attend a consultation session on Wednesday 23rd March 2011 to 
provide feedback on the Discussion Paper and what should be included in a UTS Sustainability 
Strategy. The participants heard presentations that outlined existing sustainability initiatives in 
research, teaching and learning, operations and community engagement. Participants then broke into 
small groups to identify possible sustainability initiatives for UTS. Participants also provided feedback 
on what they saw as the highest priority sustainability principles and initiatives for UTS.  

ISF then prepared a draft UTS Sustainability Strategy as a starting point for further discussion. The 
Sustainability Management Team considered a draft of the Strategy at its meeting on 9th June 2011 
and revisions were made in response to comments provided at that meeting. The Sustainability 

http://www.uts.edu.au/about/mission.html
http://www.ulsf.org/programs_talloires.html
http://www.atn.edu.au/newsroom/Docs/ATN%20Sustainability%20Declaration.pdf
http://www.green.uts.edu.au/
http://www.fmu.uts.edu.au/masterplan/
http://www.pqu.uts.edu.au/about-pqu/_documents/StrategicPlan2009.pdf
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Steering Committee considered the draft at their meeting on 16th June 2011 and additional revisions 
were made in response to comments provided at that meeting. 

We held a second consultation session on 22nd September 2011 for UTS staff and students to provide 
feedback on the draft UTS Sustainability Strategy. ISF made further amendments in response to this 
feedback and prepared a Final Draft UTS Sustainability Strategy for consideration by the UTS 
Sustainability Steering Committee. This Final UTS Sustainability Strategy addresses further comments 
made by the Sustainability Steering Committee at its meeting on 13th October 2011. 

As part of the preparation of this Strategy, ISF and PMO also reviewed the UTS Environmental 
Sustainability Policy. A proposed amended Policy, consistent with this Strategy, is provided in 
Appendix A. 

 

  



 

UTS SUSTAINABILITY STRATEGY: 2012 - 2015 3 

2 UTS SUSTAINABILITY PRINCIPLES 

The existing UTS Environmental Sustainability Policy and the Environmental Sustainability Initiative 
focus attention on the environmental impact of the University’s operations. However, sustainability is 
typically understood as having three important dimensions or pillars: environmental, economic and 
social. Further, sustainability should be an important consideration not only for campus operations 
but also for research, teaching and learning, and community engagement.  

The revised UTS Sustainability Policy and this Strategy commit UTS to the following broader definition 
of what it means to move towards sustainability: 

Through its research, teaching and learning, operations and community engagement, UTS aims to 
move towards sustainability by: 

• Minimising the environmental impact of its operations and seeking to improve 
environmental amenity and integrity 

• Promoting social justice and equity for current and future generations 
• Contributing to human health and well-being 
• Maintaining its own financial viability. 

This commitment gives rise to the following principles of sustainability, which are reproduced in the 
UTS Sustainability Policy. UTS is committed to: 

• Ensuring that sustainability principles are incorporated into decision-making and activities at 
all levels, and that decisions are informed by evidence-based, integrated analysis that 
considers the needs of all stakeholders 

• Seeking to minimise the social, environmental and economic costs of the University’s 
activities, for present and future generations 

• Using sustainability targets and indicators to drive continuous improvement in the 
University’s sustainability performance towards national and international best-practice 

• Monitoring and publicly reporting on the University’s sustainability performance 
• Creating and promoting an environmentally sustainable, equitable, diverse, healthy and 

responsible culture across the University community 
• Integrating sustainability initiatives in research, teaching and learning, operations and 

community engagement to deliver stronger University-wide sustainability performance 
• Raising public awareness of sustainability issues through its work with students, staff, 

government, industry partners and the wider community. 
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3 STRATEGIC INITIATIVES 

This section of the UTS Sustainability Strategy lists the sustainability initiatives that UTS will pursue 
over the period 2012-2015. 

As noted in the UTS Strategic Plan 2009-2018, sustainability principles should be incorporated into all 
aspects of university decision-making. This means embedding strategic sustainability initiatives in four 
key areas: campus operations; teaching and learning; research; and community engagement. Specific 
integration initiatives are also needed to capture the benefits of working across these four areas, e.g. 
to use cutting-edge sustainability research as an opportunity for teaching, or to use the construction 
of new sustainable buildings as an opportunity for evaluative research on building impacts. 

Therefore, this section lists sustainability initiatives for: campus operations; teaching and learning; 
research; community engagement; and integration. 

3.1 CAMPUS OPERATIONS 

Objective: Position the University as an Australian leader in campus sustainability, particularly through 
sustainability initiatives in the UTS City Campus Masterplan and ATN Energy Project. 

• Develop an Action Plan or multiple Action Plans to guide detailed implementation of the UTS 
Sustainability Strategy for campus operations. These Action Plans could include: 

o Action Plans on specific aspects of sustainability, such as energy use, water use and 
waste generation  

o A Transport Action Plan to encourage greater use of active transport and public 
transport modes 

o A Green Information Technology (IT) Action Plan to reduce the environmental 
impact of the technologies we use, including strategies for appropriate 
management of electronic waste (ewaste) 

o A Sustainable Procurement and Asset Re-Use Action Plan to guide the ongoing 
process of incorporating sustainability considerations into procurement and 
purchasing decisions across the University, as well as the re-use, recycling and 
disposal of assets at the end of their life. The Action Plan would specifically consider 
support for Fair Trade products. 

o A Green Space Action Plan to maximise the contribution of UTS green spaces to 
urban biodiversity and urban farming. 

• Meet and exceed the ATN greenhouse gas reduction targets (11% reduction in emissions 
between 2007 and 2012-13 and 30% reduction between 2007 and 2020-21) by adopting the 
most cost-effective emission reduction opportunities. This will include: 

o Implementing the $9 million ATN Energy Project to upgrade lighting and mechanical 
and plant equipment, install and upgrade metering and re-commission buildings. 
The ATN Energy Project implements measures identified in the 2007 UTS Energy 
Audit. 

o Following installation of new electricity meters, developing processes and 
responsibilities to monitor electricity use, evaluate energy saving initiatives, identify 
new energy-saving opportunities and communicate results to the UTS community 

o Installing one or more trigeneration facilities to reduce the greenhouse gas 
emissions generated by the UTS City Campus, thereby contributing to the City of 
Sydney’s Sustainable Sydney 2030 vision 

http://www.pqu.uts.edu.au/about-pqu/_documents/StrategicPlan2009.pdf


 

UTS SUSTAINABILITY STRATEGY: 2012 - 2015 5 

o Installing renewable energy technology on campus and supporting the wider 
renewable energy industry, e.g. by purchasing a percentage of UTS electricity 
consumption from renewable energy, if required to meet the greenhouse gas 
reduction targets 

o Publicly reporting energy consumption and greenhouse gas emissions annually to 
demonstrate progress towards the ATN targets. 

• All new buildings and refurbishments to existing buildings develop Sustainability Plans that 
aim to: 

o Minimise energy consumption and greenhouse gas emissions 
o Minimise water consumption 
o Minimise waste generation 
o Maximise opportunities for reuse and recycling 
o Use sustainably-sourced materials with low embodied energy 
o Minimise other impacts to the environment 
o Seek opportunities to enhance or restore the environment 
o Maximise amenity, health, wellbeing and enjoyment for people 
o Maximise sustainability research, teaching and learning opportunities 
o Futureproof for later sustainability opportunities and constraints 

• Sustainable, energy-efficient new buildings and refurbishments are delivered by firstly 
applying climate responsive environmental design principles, then by installing efficient 
technology and finally by supplying demand with energy from low carbon and / or renewable 
sources 

• Update the sustainability requirements in the UTS Design Guidelines and promote its 
principles of long life, low energy, low maintenance and loose fit 

• Achieve at least 5 star Green Star certified design ratings for the Broadway Building and 
Thomas St Building under the Green Building Council Australia’s Education V1 tool 

• Collaborate and form partnerships with Ultimo Precinct neighbours, industry, government 
and the local community to promote sustainability initiatives 

• Implement precinct-based systems (energy, water, waste etc) where they provide improved 
efficiencies 

• Develop a UTS community behaviour change program to motivate sustainable practices on 
and off campus 

• Improve scheduling and management of air conditioning and lighting systems using wireless 
room occupancy sensors. 

3.2 RESEARCH 

Objective: Build the scale, quality and impact of UTS research on sustainability. 

• Sustainability and the built environment is one of the six key themes identified in the UTS 
Research Strategy and the strategic initiatives identified there contribute directly to the 
objectives of this Sustainability Strategy. Additional initiatives are presented below. 

• Establish a Sustainability Research Network as a hub for cross-disciplinary collaboration and 
knowledge sharing 

o Initiate a Sustainability Research Conference series to showcase UTS research in 
sustainability and the built environment 

o Strengthen collaboration across research strengths under the theme of 
Sustainability and the Built Environment and with researchers in other themes that 
have an interest in sustainability 

http://www.research.uts.edu.au/strategy/index.html
http://www.research.uts.edu.au/strategy/index.html
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o Develop a network website and use social media to share and publicise the latest 
research findings 

• Establish a formal process to engage student volunteers in sustainability research projects 
across the university 

• Investigate the feasibility of establishing a peer-reviewed journal focusing on sustainability 
and the built environment through UTSePress 

• Continue to support sustainability research at UTS through existing UTS grant schemes, 
particularly focusing on research that delivers benefits for operations, teaching and learning 
and community engagement 

• Build on the operational sustainability collaboration between the ATN universities to develop 
stronger sustainability research collaborations across the ATN. Mapping field of research 
codes relating to sustainability across the ATN could facilitate collaboration. 

• Strengthen international partnerships in sustainability research and establish UTS Key 
Performance Indicators for internationalisation of research 

• Document and evaluate the implementation of this Strategy as an ongoing research project 
and regularly publish findings 

• In keeping with the University’s strategic interest in becoming a Data Intensive University, 
collect data to allow an evaluation of the contribution to sustainability made by UTS 
research. 

 

3.3 TEACHING AND LEARNING 

Objective: Develop graduates that are responsible global citizens with awareness of sustainability 
principles as applied in their area of specialisation. 

• Develop guidance on interpreting and implementing the UTS Model of Learning and the UTS 
Graduate Profile Framework that highlights the contribution of sustainability literacy towards 
delivering identified graduate attributes 

• Revise the UTS Teaching and Learning website to provide practical guidance on incorporating 
sustainability principles into teaching and learning, such as case studies and teaching 
resources 

• Develop and share practical resources on how to incorporate sustainability into the 
curriculum through the Australian Learning and Teaching Council’s Learning and Teaching 
Sustainability website, managed by UTS (http://sustainability.edu.au/) 

• Build the capacity of staff to teach on sustainability through specific development programs 
• Include actions in all Faculty Action Plans to incorporate sustainability principles into the 

curriculum of undergraduate and graduate courses 
• Embed sustainability across undergraduate and graduate course offerings, through 

integration of sustainability concepts into existing courses and development of new 
sustainability-focused courses 

• Create opportunities for students to engage in education for sustainability regardless of their 
course, for example through sustainability workshop programs, the Beyond UTS 
International Leadership Development (BUiLD) program or Social Leaders @ UTS (So(U)L) 

• Create opportunities for students to engage in sustainability practice through voluntary 
participation in campus sustainability initiatives, research projects and community initiatives 

• Develop and implement multi-disciplinary sustainability courses at undergraduate and 
postgraduate level, building on previous course development work and market research. 

http://www.uts.edu.au/teachlearn/ltpf/pdfs/uts-model-short-guide.pdf
http://www.iml.uts.edu.au/pdfs/GraduateProfileFramework2011.pdf
http://www.iml.uts.edu.au/pdfs/GraduateProfileFramework2011.pdf
http://sustainability.edu.au/
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3.4 COMMUNITY ENGAGEMENT 

Objective: Engage our immediate community of students, staff, contractors, consultants and visitors 
(the UTS community) in more sustainable practices and act as a public advocate and leading example 
of sustainability in the wider community. 

• Keep the UTS community up to date with sustainability initiatives through the UTS Green 
website, UTS Green Facebook page, UTS staff notices, UTS Sustainability Network, regular 
articles and forums and use of display screens around the university 

• Provide resources to continually update the UTS Green website and UTS Green Facebook 
page with information about the latest sustainability initiatives at UTS 

• Support and engage with groups within the UTS community with a sustainability focus, e.g. 
the UTS Environment Collective, the National Tertiary Education Union, UTS Union, 
Shopfront, Broadway Food Co-Op 

• Hold frequent sustainability-focused events, exhibitions and competitions to engage the UTS 
community, e.g. competitions between divisions and/or floors to achieve the greatest 
reductions in energy use, participation in Ride-to Work day and Earth Hour 

• Incorporate education for sustainability into staff induction and training processes 
• Develop a sustainable lifestyle (behaviour change) program for staff and students, 

supporting participants to make changes in their behaviours at home and at work. 
Sustainability initiatives for students living in UTS student residences, including the new Yura 
Mudang, will be a particular focus. 

• Establish a sustainability outreach program to advocate sustainability through public events, 
school visits etc 

• Develop and strengthen community partnerships to deliver improved sustainability 
outcomes, particularly focused on contributions to the realisation of the City of Sydney’s 
Sustainable Sydney 2030 vision and the sustainability of the Ultimo Precinct 

• Continue to work collaboratively and proactively with the Australian Technology Network of 
Universities to share ideas and resources for moving towards sustainability 

• Join and engage with Australasian Campuses Towards Sustainability (ACTS) and the 
Sustainable Campus Group 

• Publicise UTS sustainability initiatives and advocate for policies that support sustainability 
through media, public events and conferences 

• Continue to support the health and wellbeing of the UTS community through the work of the 
UTS Safety and Wellbeing Branch. 

 

3.5 INTEGRATION 

Objective: Embed a culture of sustainability across the University and realise opportunities for 
integrating operations, research, teaching and learning, and community engagement. 

• Involve the UTS community in developing a shared long-term vision of a sustainable UTS to 
guide ongoing progress (through a facilitated visioning process) 

• Revise the Planning and Quality Unit’s Action Planning Template to include major initiatives 
identified in this Strategy 
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• Incorporate sustainability principles into reporting requirements and Key Performance 
Indicators across the University 

• Develop tools and resources to provide staff with guidance on how to take sustainability 
principles into account in their daily decision-making and practices 

• Identify Sustainability Champions in each Faculty, Unit, Division and building to lead 
sustainability initiatives in their area. Provide these Champions with training, support, 
facilitation and resources to identify and implement initiatives. 

• Identify opportunities to use sustainability research at UTS as a resource for teaching and 
learning, e.g. short guest appearances by researchers 

• Identify opportunities to use campus sustainability initiatives at UTS as a resource for 
research, teaching and learning, e.g. by making lighting and electricity data available for 
teaching and research 

• Provide guidance on integrating research, teaching and learning and operations as part of 
the Australian Learning and Teaching Council’s Learning and Teaching Sustainability website, 
managed by UTS (http://sustainability.edu.au/) 

• Develop internal reporting and management systems to collect and act on sustainability data 
• Produce an annual UTS Sustainability Report as a companion document to the Annual 

Report. 

 

  

http://sustainability.edu.au/
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4 GOVERNANCE AND IMPLEMENTATION 

4.1 PROPOSED GOVERNANCE STRUCTURE 

The revised UTS Sustainability Policy (see Appendix A) and this UTS Sustainability Strategy require a 
new governance and implementation structure to be successful. Current governance of the ESI is 
heavily focused on campus operations, whereas this Strategy broadens the remit to also cover 
research, teaching and learning and community engagement. The proposed governance and 
implementation structure for the UTS Sustainability Policy and UTS Sustainability Strategy is shown in 
Figure 1. 

In this structure, responsibility for the UTS Sustainability Policy lies with the Vice-Chancellor, as is the 
case at present for the UTS Environmental Sustainability Policy. Responsibility for the UTS 
Sustainability Strategy lies with the UTS Sustainability Steering Committee. The Steering Committee 
will include members with responsibility for each of the four areas: research; teaching and learning; 
operations; and community engagement. 

In addition, it is appropriate for the UTS Sustainability Steering Committee to have representation 
from the wider staff and student population. It is proposed to include one staff representative and 
one student representative on the Sustainability Steering Committee. The process for appointing staff 
and student representatives will be determined by the Deputy Vice-Chancellor (Resources) as Chair. 

The membership will be as follows: 

Campus operations 

• Deputy Vice-Chancellor (Resources) - Chair 
• Director, FMO 
• Director, PMO 

Research 

• Deputy Vice-Chancellor (Research) or representative 
• Director, Institute for Sustainable Futures 

Teaching and learning 

• Deputy Vice-Chancellor (Teaching, Learning and Equity) 

Community engagement 

• Director, Marketing and Communication Unit 

Integration 

• UTS Sustainability Manager 
• Staff representative 
• Student representative. 

In addition to the members shown above, the Chair may appoint additional members. However, the 
intent is to limit the core membership as much as possible to allow for efficient meetings. 
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The Chair may also invite particular staff to attend Steering Committee meetings when there is a need 
to discuss matters that are relevant to them. Staff that may have an important role to play in 
particular sustainability initiatives include: 

• Deputy Vice-Chancellor (International and Development) or representatives 
• Deputy Vice-Chancellor (Corporate Services) 
• Director, Information Technology Division (ITD) 
• Chief Financial Officer. 

4.2 RESOURCING 

Currently, the UTS Green team comprises a full-time UTS Sustainability Manager, a full-time UTS 
Sustainability Coordinator and a student assistant. The UTS Sustainability Manager will to sit within 
PMO and report to the Director, PMO. However, the UTS Sustainability Manager will also be 
responsible for providing reports to the Sustainability Steering Committee and their role will extend 
beyond the Resources portfolio.   

The current UTS Green team is unlikely to have sufficient resources to implement all of the 
sustainability initiatives identified in this Strategy. To broaden the available resources, one possibility 
is to identify Sustainability Leaders in each Faculty, Unit, Division or building that can lead 
sustainability initiatives, with support from the UTS Green team. These Leaders could be trained and 
supported to engage staff in their areas, identify sustainability initiatives and implement them. 
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Figure 1: Proposed governance and implementation structure for the UTS Sustainability Policy and UTS Sustainability Strategy. 
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