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BEING AN RN IS LIKE 
WAKING UP ONE MORNING 
AND HAVING A FLOOR 
FULL OF NEW FRIENDS. 
THIS CAN BE AMAZINGLY 
OVERWHELMING AND SCARY 
BUT ALSO A BUNCH OF FUN!

 I have found that the best way to start off a good relationship with 
new residents is to greet them in person as soon as you can. 

Emails and notes can come off as impersonal and a one-on-one 
conversation with a resident can make them feel included in the 

floor community. 

This is also a great time to start plugging invitations for the floor 
party and the floor committee.

“
“
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FLOOR COMMUNITY

One of the main roles of an RN is building a cohesive, 
inclusive and interactive floor community.  Achieving 
this takes a lot of effort but if you start early and with 
enthusiasm then you will find that the rest of the year 
runs much more smoothly.  Many RNs set up early 
morning coffee once a week, bake muffins for their 
residents, arrange informal apartment dinners etc.

• They must be held on your floor in the corridor, not 
in apartments or other common areas.

• They need to abide by UTS Housing social gathering 
policies.

• They are for residents of your floor only.  Any other 
guests (including other RNs) should be asked to 
leave.

• They are non-alcoholic events.  Residents may 
choose to bring a drink along but this is not a 
drinking party and you are expected to ensure 
this does not eventuate.  RNs should not consume 
alcohol at this event.

• You should have several games prepared to help 
break the ice between residents.

• You will need to have name tags for the residents 

and wear your RN shirt.

• It is important to have a theme but in general 
requiring residents to dress up does not work well 
for this event. 

• You can arrange an after-party if you wish.

• You are responsible to provide refreshments 
though you cannot purchase any fast food including 
pizza.

• You must clean up after the event including 
replacing any tables / chairs used.

• Discuss dates with residents during your flat 
meetings so you can identify the best time to 
hold it and ask them to be involved in planning / 
organising.

• Arrange promotional material, Facebook, personal 
invitations, door-knocks, etc.

FLOOR MEET & GREET
Once all flat meetings have been completed, due at 
the end of the second week of semester, RNs organise 
floor meet & greets for their residents.  These gath-
erings are a great way to introduce residents to one 
another and help build your community.  You will need 
to speak with Gloria, the Res.Life Officer – Programs 
two weeks prior to this event to discuss ideas and plan.  
Each RN has a budget for this event based on the 
number of residents on their floor.

“Your floor party is a great way for you 
to meet your residents and also a great 
way for the residents to meet each other! 
An important thing to remember is that 
it is supposed to be a party for your floor 
and hopefully by your floor as well. For 
my floor party the residents got involved 
in the planning, the decorating and the 
packing down. This makes it easier for 
you and it also guarantees that residents 
will show up and that they will enjoy it.”
Peter RN @ Yura

INTRODUCTION

POINTS TO NOTE

“While you will meet some amazingly 
enthusiastic residents in your time as an 
RN that will come to events and contribute 
to the floor community, there will always be 
people who will not respond to messages 
or conversations. I have found that forcing 
relationships with these people can be 
difficult. I encourage you to continue to 
look out for these individuals but not to be 
disheartened or offended when they do not 
respond as you would like.”
Jarnae RN @ Yura
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I THINK FLOOR PARTIES ARE 
REALLY IMPORTANT TO START THE 
SEMESTER. IT’S A CHANCE FOR 
RESIDENTS TO MEET EACH OTHER 
AND SOCIALISE FOR THE FIRST TIME 
WITH PEOPLE FROM THEIR FLOOR 
AND FEEL MORE AT HOME.

“From the initial floor party, my residents and I 
arranged to have weekly floor dinners with food 
from different cultures. I recommend encouraging 
as many people as possible to come to your floor 
party by talking about it at flat meetings, making 
posters and inviting them personally - having free 
food always helps get people to come along!”
Julia RN @ Yura

“In holding a floor party I think one of the most 
important things is organisation. Make sure you 
know when the best date is to have the party, 
make sure that you know what food you are going 
to serve, what theme you are going to have, if 
there’s going to be music, what decorations are 
there going to be, are there going to be games 
etc. And once you have established all of these 
things, make sure that everyone on your floor 
knows what is happening. This way the event is 
more likely to run smoothly and be an enjoyable 
experience for the floor.”
Prash RN @ Yura

“ “
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Throughout semester a great way to add to your 
floors sense of community is to choose particular 
topics of interest to you and build an awareness 
campaign around this.  It may be environmental 
issues, youth homelessness, cancer, etc. You can 
make posters, fact sheets, hold an event etc.  Each 
RN will need to select a particular topic at the start of 
semester and expand on it throughout semester.

These are a group of residents on your floor who wish 
to be more involved in building floor community in an 
informal way.  They are a great resource for ideas, 
help with events, promoting events and helping you 
reach out to residents. During your flat meetings 
you should explain the purpose of this group and 
encourage residents to sign up.  A great first event 
for this is the floor meet & greets which will be much 
more successful if you have residents involved at the 
start.  You should encourage your committee to meet 
once a month to discuss upcoming events, ideas and 
feedback about your floor. 

AWARENESS CAMPAIGNS

“It’s all about promoting to the residents 
that by being involved in this committee 
they will be able to help us make changes 
to the way things are run in UTS Housing.  
Be sure to let them know they will be able 
to have a say in the events that are of-
fered each month to the residents and get 
them enthusiastic about it!”
Mayank RN @ Gumal

“The role of an RN is a challenging and 
time consuming one, so you always want 
to make use of every extra helping hand 
you get. The floor committee consists of 
residents on your floor; each resident 
voluntarily joining the committee. There 
is no set amount of people on your 
committee; the number could be from 
one resident to all residents on your 
floor provided they are willing to help 
out voluntarily. Their role is to make 
your job easier when it comes to the 
event. They can give you new ideas, help 
with organising and running events or 
just call your attention to someone that 
needs urgent attention, which might 
have skipped your mind.”

“When I got my first followers their friends 
were not far behind. I think my job in this 
has been just facilitating their own ideas 
and getting them actively involved in the 
floor. A lot of them helped out in door-
knocking and advertising for our potluck 
dinner and also spent their own time 
working on our chalkboard wall. We meet 
fortnightly depending on when the major-
ity of the group is free. A floor committee 
is also a great opportunity to foster the 
skill of leadership in these residents and 
remember to encourage the ones who 
you feel might be great floor committee 
members but are a bit shy.”

“The introduction of a floor committee 
has been a fantastic way to increase this 
sense of community with residents, where 
this added responsibility allows them to 
contribute to their level’s happening on a 
heightened scale. When more people feel 
the floor belongs to them, the community 
feels stronger.”FLOOR COMMITTEE
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STAY CALM
The thing that leads to conflict is escalation. What 
starts people escalating is their anger. Most of us 
stop listening to understand as we get angry. Instead, 
we start listening in order to argue back. Remaining 
calm is essential! To remain calm, it helps to look 
at the big picture. If you think about it, most every 
dispute gets resolved eventually. So when conflict 
inevitably happens, it is helpful to stop and think that, 
chances are, it is going to be resolved eventually. As 
such, why not begin problem solving now?

ASK THE RIGHT KIND OF QUESTIONS
If you want someone to answer you with real 
information, rather than just arguing back try asking 
open-ended questions as they invite the other person 
to tell you what they think is important about the 
situation. “Can you tell me what happened from 
the beginning?” or “Sounds as if this was really 
frustrating for you” can give you information that you 
might later use to problem solve.

PICK YOUR BATTLES
Human nature makes us want to be right, even to the 
point of being defensive or arguing points that do not 
matter in the big picture. It is even ok to ask the other 
person, “On a scale of one-to-10, how important is this 
issue to you?” If an issue is a five to you and a nine 
to the person you are talking to, it is best to give that 
point up and use the same scale when an item is really 
important to you.

BE CREATIVE
Brainstorm. Remember that everything is negotiable. 
Feel free to think outside of the box in order to expand 
the pie. Make it so that no idea is too far-fetched. Being 
creative with resolutions takes longer, but can yield a 
true win-win solution.

CELEBRATE AGREEMENT
This kind of negotiation is a hard process. It requires 
two people to remain in an uncomfortable, potentially 
confrontational position to rebuild trust and be 
creative while trying to figure out the best, rather than 
the fastest, solution. Once it is accomplished, both you 
and the person you are talking to deserve a good pat 
on the back. 

LISTEN TO UNDERSTAND
The only way to settle a dispute or solve any kind of a 
problem is to listen carefully to what the other person 
is saying. Perhaps they will surprise you with reason, 
or their point is actually true. 

ACCENTUATE THE POSITIVE
It is important to find some commonalities, or create 
them, between you and the person on the other end. 

STATE YOUR CASE TACTFULLY
The key here is to help people understand your 
perspective on things without making them defensive; 
they will be more able to hear what you are really saying. 

ATTACK THE PROBLEM NOT THE PERSON
Your points will be heard more clearly if you can 
depersonalize your comments and point only at the issue.

AVOID THE BLAME GAME
Figuring out whose fault something is does not do any 
good if the goal is to fix a problem. It is a diversion 
and sometimes a costly one because if a person 
feels blamed, they often check out of a conversation. 
The trick to resolving clashes is to focus on problem 
solving, rather than pointing fingers.

FOCUS ON THE FUTURE, NOT THE PAST
The present and future tenses are where the solution 
ends. Rather than focusing on what went wrong or 
who should have done what, the secret to dispute 
resolution is to treat it like problem solving and focus 
on what can be done to resolve the problem. 

A QUICK GUIDE TO CONFLICT RESOLUTION
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