
It’s still possible to host interns even if you’re working 
remotely. UTS Students are adaptable and ready to learn 
and support your organisation from home.

Some of the benefits to your organisation when offering 
internships remotely:
• Stay competitive: Some organisations put remote 

internships in the ‘too hard basket’. Stay ahead of your 
competitors by continuing your internship plans even 
while working from home.

• Increase equit: Engage students not just within a 
commuting distance of your organisation.

• Attract talent: Engage with motivated students keen 
to get the job done. Not all students will be attracted to 
working remotely; those who are attracted are likely to 
be self-starers who use their initiative and have strong 
digital literacy. You may even gain access to candidates 
who wouldn’t usually apply to your organisation.

• Keep team morale up: Interns are great for culture 
and motivating the team. While remote teams may be 
struggling to keep morale high, student interns bring new 
ideas, energy and enthusiasm.

On-boarding 
On-boarding is your opportunity to showcase your culture and 
connect your intern to your organisation’s goals. The great 
news is, this can be completed remotely. Some tips for doing 
it well: 
• Send a welcome kit. This helps the intern feel a part of 

the team and generates loyalty and excitement. Including 
a small token such as a branded t-shirt, cup or water 
bottle goes a long way!

• Provide interns with necessary hardware and software. 
The workplace creates an even playing field. The intern 
might not have a laptop or may use university wi-fi to 
save costs. Don’t assume they have the equipment you 
and your colleagues might take for granted; they also 
might not be comfortable asking for it.

• Arrange for access to IT systems and a company email 
address to be available for their first day. 

• Help interns fill out HR paperwork. This might be their 
first job, connect them with a helpful HR representative 
who can walk them through paperwork.

• Let the team know about the intern. Send an email 
encouraging colleagues to connect with your new team 
member.

• Assign a work buddy or mentor. It helps the intern have 
someone to go to for questions they feel silly asking their 
supervisor. It’s also a great experience for junior staff 
with leadership potential.

• Arrange for the intern to attend team meetings and 
activities. Perhaps while working remotely you have an 
online trivia night or Friday virtual team lunch breaks - 
extend the invite to your intern.

Managing an 
intern remotely

Projects 

Right now it’s likely to be difficult to have an internship plan 
beyond a couple of weeks given the ramifications of Covid-19. 
Students understand and are keen to find ways to ensure 
internships are valuable for everyone involved.

Instead of setting one large piece of work, provide an 
overview of the project outcomes initially, and then release 
weekly goals over the duration of the internship with precise 
instructions and timescales to ensure shared expectations 
are set and can be met. This approach allows you and the 
intern to pivot and respond to any unforeseen changes.

If there simply isn’t enough work that can be completed from 
home. Explore options within other areas of the business, can 
the intern rotate throughout the organisation? Or even help 
you respond to Covid-19? 

In some instances it may be easier to engage a group based 
project; a team of interns working on a project. A cohort 
approach can be helpful to provide a support network and 
maximise output.

Remember, if an intern is completing the internship for course 
credit they’ll have an academic supervisor who they can 
also turn to, should they need advice. Also, all UTS Students 
have free access to the Professional Mentoring Platform, 
providing them access to a mentor (who could be an industry 
professional, a UTS Alumni or UTS Staff member) should you 
think it would be beneficial to your intern.

Overarching tips for success
• Create a regular time to check-in with the intern and 

advise them how you want to be informed of progress. 
Agree the frequency and format of meetings.

• Provide regular feedback, both developmental and 
acknowledging a job well done. Interns want to learn, 
if a piece of work isn’t what you expected provide 
constructive feedback.

• Communicate expectations:
 o What are the hours of work
 o Share any guidelines for how your   
  organisation hosts virtual meetings, etc. 
 o Schedule a mid-point check-in and one for  
  the end of the internship
 o Get to know your intern, learn if there is  
  something in particular they are keen to  
  learn during the experience and identify  
  opportunities that allow that.

If you can’t host an internship remotely, consider partnering 
with InsideSherpa to create a virtual internship. Students 
complete the internship in their own time, without supervision 
and you gain access to a talent pool interested in your 
organisation – it’s a win/win all round! 

https://www.uts.edu.au/current-students/opportunities/careers/professional-mentoring-platform/professional-mentoring-platform/faqs-mentors
https://employers.insidesherpa.com/

