
Making Group Work Work 
 
Group work can be hard work, but it can also be an extremely positive and rewarding 
experience. If it’s something that you have to do during the course of your studies, why not 
make the best out of it? Otherwise, you are just going to be miserable in every group work 
task. 
 
Making group work work in your favour is not rocket science. In fact, a lot of it is common 
sense. 
 
1. Establish a common goal. It’s vital that all the group members agree on the quality of the 

output in terms of grade they wish to achieve for the group task as that’s going to 
determine the amount of effort and commitment they are prepared to invest in the task. 
 

2. Set the ground rules. At the start, discuss and agree on the dos and don’ts. Don’t make 
any assumptions. For instance: How often and when should the group meet? Should 
they be face-to-face or online meetings? What’s the protocol when someone is late or 
misses a group meeting? 
 

3. Assign roles and tasks to group members. It’s probably easier and more productive to 
discuss this explicitly, instead of waiting for it to happen naturally. This ensures that each 
group member is fully aware of what their roles and responsibilities are, and that the 
workload is distributed among the group members. 
 

4. Set a timeline and deadlines. Discuss and agree on a timeline for the group task, from 
the time you start, to the time when you submit it. Include in the timeline who’s doing 
what, and when these individual tasks have to be completed.  

 
5. Be responsible and accountable. Every group member plays a part in contributing to the 

success of the group. What you do, or do not do, and how well it’s been done, will have 
an impact on the others. Be responsible for your role and responsibilities. And every 
group member should be held accountable for their contributions. 

 
6. Think about how you are working with the other group members. Make sure your 

behaviour is positive, supportive and cooperative. Be flexible and adaptable to get the 
task done collaboratively with the other members of your group.  

  
7. Communicate with respect. Appreciate the diversity in the group, and the differences 

among the group members. See that as a benefit, and not a deficit. In fact, this is a good 
opportunity to learn from others from diverse cultures, network and build relationships. 
One of your group members might well be the CEO of a company you would be dealing 
with 10 years down the road, or your boss! You can disagree with someone respectfully, 
without having to hurt their feelings. When giving someone feedback or comments, focus 
on the task or issue at hand, and not the person.  

 



You can, and you should, make each group work experience a happy and productive 
learning experience. You play an important part to make that happen. 


