
Re-imagining  
our future
We live in an era of rapid social, economic, 
technological and environmental change. 
Innovation drives what we do. As a leading 
university of technology, UTS is leading 
the development of future-focused 
learning experiences, research programs 
and innovation ecosystems that enable 
the creation and navigation of new ways of  
living and working.

Entrepreneurship 

creates value through the 
realisation of new ideas. 

Creative 
intelligence 

enables the use of creative 
problem solving across and 
between disciplines to  
drive innovation..Innovation 

is the disruption of existing 
concepts, products and 
processes. It’s at the heart of 
prosperity in Australia and the 
surrounding region.  

Strategy Plan  
2017-2020

It’s people who innovate, not governments, 
not institutions, not businesses, but the 
people inside them — it is an intensely 
human activity, minds rubbing on minds.
UTS Chancellor, Catherine Livingston AO, 5 April 2017
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Career success in the 21st century 
calls on creative intelligence, 
advanced technological skills 
and an entrepreneurial ability to 
integrate academic and professional 
knowledge. We’ll support our students 
to access research and research-
led entrepreneurship programs, both 
within their formal degree studies and 
across extracurricular programs and 
commercial social ventures. 

Research and 
 Creative Practice

Precinct and  
 Ecosystem

Learning and  
 Entrepreneurship

Goals
Deliver transformational educational 
opportunities that foster innovation and 
entrepreneurship.

Build teaching capacity to embed creative 
intelligence and entrepreneurship  
in elective courses.

Embed innovation and creative practice in 
undergraduate and postgraduate programs.

Enhance connections between innovation-led 
teaching and research. 

Increase student entrepreneurship 
opportunities through extracurricular offerings.

We’re emerging innovation leaders, 
and we’ve got a growing reputation 
to match. We’ll drive the development 
of new research expertise, skills 
and literacies, particularly around 
emerging technologies. We’ll also 
build flagship innovation partnerships 
with business and government that 
are characterised by new, knowledge-
enabled models of business.

Engagement opportunities  are 
everywhere – both on the UTS 
campus and beyond. We’ll 
establish a distinctive innovation 
and entrepreneurship ecosystem 
within the Ultimo precinct, bringing 
together academia, knowledge-based 
industries, start-ups and SMEs.  
Using our strengths and expertise, 
we’ll lead collaborations with precinct 
and project partners.

Goals
Lead the development of a dynamic innovation 
ecosystem in the Ultimo precinct. 

Deliver unique experiences for students, 
staff and partners using precinct and UTS 
infrastructure.

Establish precinct partnerships that support 
innovation, entrepreneurship and collaboration.

Promote start-ups and entrepreneurship 
to increase creative sector employment 
opportunities.

Goals
Develop a coordinated innovation, 
entrepreneurship and creative practice brand 
strategy.

Communicate broadly about engagement and 
partnership opportunities.

Build alumni relationships that drive 
development of the UTS innovation ecosystem.

Explore new engagement opportunities with 
industry partners, both here and overseas.

Goals
Establish UTS as a leader of high impact research 
and creative practice in innovation, creativity and 
entrepreneurship.

Identify and build capacity for research around 
emerging themes and methodologies.

Develop novel forms of research-based industry 
engagement, particularly with SMEs. 

Foster innovative transdisciplinary research 
partnerships.

Provide start-ups with access to UTS research 
infrastructure and research expertise

Create opportunities for staff and students to 
develop early stage start-up concepts.

Strong relationships with external 
stakeholders are crucial to our 
success. As such, we’ll explore 
new opportunities for stakeholder 
collaboration that support student 
entrepreneurship and innovation and 
grow UTS activity and achievement 
in these domains. We’ll also establish 
a think tank that combines industry, 
government and UTS expertise in  
order to drive new opportunities in 
these domains. 

Engagement and 
 Partnership


