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Schedule 1B - Agreement Details - Full Prequalification

Prequalification Scheme: Performance and Management Services.

Principal | Sarah Meaney of 15 Broadway Ultimo, NSW 2007 trading under the business name University of Technology Sydney with an ABN of 77 257 686 961
Service KPMG of Tower 3, 300 Barangaroo Avenue, Sydney NSW 2000 (ABN 51 194 660 183)

Provider

Service Attached: Yes

Provider’ | Dated: 31° January 2025

s

Proposal

Item 1 Services (Clause 1.1)

The University of Technology Sydney (UTS) is looking for external consultancy support, to review and provide input to the full UTS operating model,
to set the university up to not only be operationally sustainable but also provide flexibility for growth and revenue opportunities.

Overview Operational Sustainability

To enable the Operational Sustainability program target to reduce UTS operating costs by $100 million, KPMG has been engaged to undertake the
following initiatives outlined through the ULT approved plans, Parts 1-3.

UTS has sought KPMG’s ongoing support due to their proven ability to deliver the required services, backed by their sector expertise and extensive
experience in this context. This includes KPMG’s Higher Education Connected and Powered solutions that provide examples of contemporary practice
across many parts of the CAUDIT Business and Data Reference Models. Leveraging these solutions and KPMG'’s six-layer framework for target
operating model design, can contribute to the acceleration of value being realised by UTS and the investment in Operational Sustainability.

Scope, Phase One - Operational Sustainability
For three programs in Operational Sustainability, two deliverables are to be produced with KPMG support:

* Deliverable 1 — ULT briefing papers summarising the Preliminary Design (31 March 2025)
* Deliverable 2 - Detailed target operating model designs, outlined in Parts 1-3 below (31 May 2025).
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Note: Some dates will be amended to achieve the additional output of the 31 March however the final detail design deliverable remains as 31 May
2025.




KP M G,s r0|e i n RP&I KPMG led: Driven by KPMG vath UTS inputs and feadbsck incorporsted throughout the engagement

Key Activities Roles Link to Key Outputs
1.1 Validate diagnostic analysis UTS led, KPMG support (as needed) * RP&! Program Plan delivered on 12 December 2024
1.2 Develop Program Plan KPMG led
1.3 Issue data request and review data KPMG led Note: 1.1 links specifically to master Excel spreadsheet that contains the lis
proposed Level C to Level E, SSS and SSG academic staff members ti!

1.4 Develop and deploy stakeholder engagement plan KPMG led are not meeting research expectations
1.5 Develop framework to evaluate research areas of scale and focus KPMG led
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2.1 Finaise framework for research areas of scale and focus KPMG led
2.2 Develop and finalise framework for evaluating academic staff UTS led, KPMG support
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3.2 Formulale insights based on evaluation of research areas of scale and focus KPMG led proposed Level C to Level E, SSS and SSG academic staff members t
4.1 Produce summary report KPMG led
4 2 Handover master materials KPMG led
4.3 Conduct project close out and discuss next steps KPMG led

Note: (1) Itis agreed that UTS viill take the lead on all testing, validating, and consulting with Faculty Deans, Provost, ADR's FGM's and other nominated staff members, with KPMG support as required




Part 2 Sustainable Teaching & Learning
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Note: Some dates will be amended to achieve the additional output of the 31 March however the final detail design deliverable remains as 31 May

2025.




UTS led, KPMG Support: Pnmanly driven by UTS, with KPMG supporting the analysis or development of
matensls as needed

UTS and KPMG led: Driven by both UTS and KPMG (co-developing)
KPMG led: Driven by KFMG with UTS inputs and feedback incorporated throughout the engagement

KPM G ,s rOIe i n S T&L UTS led: Driven by UTS. wath kmnted KPMG invotvement if any
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2 1 Develop frameworks / principles and decision trees UTS and KPMG led
2 2 Test developed frameworks UTS led, KPMG support’
2 3 Current state analysis (course s subject performance) KPMG led
2 & Workshop with Faculty leadership teams UTS fed, KPMG support’
2.5 Current state anslysts (teaching capaciy) KPMG led
2 8 Develep course ¢ subject master excel spreadsheet KPMG led
» Development of a UTS branded summary report that consolidates all analyses
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3.1 Finslise list {incl. any additional required analysis) of future state subjects ¢ courses KPMG led = Excel spreadsheet that calculates the current state and future state teaching
capacity for the University's course portfolio
3 2 Determine the planning required to discontinue a subject / course UTS and KPMG led
+ Excel spreadsheet with teach-out imeframes
3 3 Update course ! subject master excel spresdsheet KPMG led
3.4 Future state analysis {teaching cepacity) KPMG led

Stage 4: Program Finalisation

4.1 Produce summary report KPMG led
4.2 Handover matenals KPMG led
4.3 Conduct project close out KPMG led




Part 3 Operating Model
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Note: Some dates will be amended to achieve the additional output of the 31 March however the final detail design deliverable remains as 31 May
2025.







We understand that there may be changes to the scope of work given that the university has progressed some items in relation to this piece of work.
An amendment to this Standard Form of Agreement will be issued for any material changes UTS and KPMG agree that alters the requirements and
final deliverable for this piece of work.

We also note that Scope Phase 1 will be delivered under a fixed price arrangement, whereas Scope, Phase 2 was provided as a time and materials
arrangement as required by UTS.

Scope, Phase Two — Additional Capability Requirements

It is recognised that Scope One and Two may interact in the future and we will support the University in managing any interactions.

The full details of Scope Two will be agreed as resourcing requirements are identified by UTS to fill gaps in existing capability and / or delays in

recruitment activities. These activities will be managed through requests from UTS regarding specific resource or output requirements which are in
addition to the scope outlined in Phase One and in agreement with KPMG.

Item 2

Fees (Clause 5.3)

TOTAL: $4,821, 130 (excl GST

SCNQCCS Seneme Rules



GIPAs3.6

Item 3 Commencement Date (Clause 2): 13 January 2025
Completion Date (Clause 11): 30 June 2025 (expected)
Item 4 Program (Clause 4.5(a))

Program for performance and completion of the Services is not required.

Item 5: Reports & Deliverables (clause 4.6)

Deliverable 1, 31 March 2025

Preliminary Design Tabie of Contents for the ULT Preliminary Design
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* Appendix Guidebook for implementation support to Functional Sub-Workstream teams
Workstream2:

*  Workstream 2 Program Plan

¢ ULT briefing paper summarising Preliminary Design (31 March 2025)

* Academic Endeavours Summary Report
Workstream 3:

*  ULT briefing papers summarising the Preliminary Design (31 March 2025)

*  Target Operating Model Design — Summary Cases (31 May 2025).

From the end of May to end June KPMG will be responsible for supporting transition activities to enable seamless transition to implementation, the
extent of which is not currently costed into this Sow.

item 6: Service Provider’s Representative (clause 4.13)
GIPAs3.4 KPMG Australia
item 7: Principal’s Representative (clause 5.2)
Sarah Meaney, Director, University Portfolio Management Office
item 8 Notices (clause 14)
Principal’s Name Sarah Meaney
Address 15 Broadway Ultimo, NSW 2007
Facsimile No: +61 2 9514 2000
Email: Sarah.meaney@uts.edu.au
Attention:
Service Provider’s Name: GIPAs34
Address: KPMG of Tower 3, 300 Barangaroo Avenue, Sydney NSW 2000 (ABN 51 194 660 183)
Facsimile No: GIPAs.34
Email:
Attention:
Item 9 Insurance Conditions identified by the Principal (clause 4.18)




Indemnity Conditions identified by the Principal (clause 10)

Cap on liability: The Service Provider’s liability is limited by the Chartered Accountants in Australia and New Zealand (NSW) Scheme approved under
the Professional Standards Act 1994 (NSW)

Agreement Details — Full Prequalification - Acceptance:

Organisation Name University of Technology Sydney of 15 Broadway Ultimo, NSW 2007 (ABN 77
(Principal): 257 686 961)
Contact Name: Andrew Parfitt Date: (2 / 79 / 27
Phone: Signature®PAS34
Email: Andrew.parfitt@uts.edu.au
Organisation Name KPMG of Tower 3, 300 Barangaroo Avenue, Sydney NSW 2000 (ABN 51 194
(Service Provider): 660 183)
Contact Name: GIPAs3.4 Date: 11 March 2025
Phone: Signature:

—GIPAs34

Email:




ABN: 51 194 660 183

Level 38, International Towers Three Telephone: +61 2 9335 7621
300 Barangaroo Avenue Facsimile: +61 2 9335 7001
Sydney NSW 2000 DX: 1056 Sydney

www.kpmg.com.au
P O Box H67 Australia Square
Sydney NSW 1213
Australia

17" June 2025

Addendum to the Operational Sustainability Initiative (OSI)
Statement of Work

Introduction

KPMG has been engaged by the University of Technology Sydney (UTS) via the NSW
Treasury Performance and Management Services Prequalification Scheme
(SCMO0005).

This document serves as an addendum to the current Statement of Work executed by
both parties in March 2025, which details the agreed services provided by KPMG to the
UTS for the University-led OSI Program.

This addendum outlines the ongoing services and support to be provided by KPMG
from 15 July 2025 and the proposed commercial terms.

Scope of services

The nature of support, deliverables and all terms and conditions remain the same as
detailed in the OSI Statement of Work executed on 12" March 2025.

Timing and commercials

The OSI Statement of Work contract end date is extended until 315 August 2025, and
all KPMG work from 15t July 2025 is conducted on a time and materials estimated at
$150,000-$180,000 per week (excluding GST); should UTS requirements exceed this
range KPMG will seek to agree this in advance with UTS.

From 1%t July, UTS and KPMG agree to review progress against deliverables on a
fortnightly basis with an agreed two-week notice period to revise the level of ongoing
KPMG support.

As per the current agreement, KPMG will invoice UTS monthly, inclusive of time and
materials costs and expenses incurred. Each invoice will be accompanied by a status
update report outlining progress against agreed deliverables, forward priorities, and
any identified risks/opportunities. KPMG invoicing will include any discount rate
required by the Performance Management Services Scheme SCMO0005.

©2025 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent
mehmber flrmsdafﬂhated with KPMG International Limited, a private English company limited by guarantee. All
rights reserved.

Liability limited by a scheme approved under Professional Standards Legislation.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG
global organisation.



KPMG will continue to seek direction on services, and report progress as required, to
the UTS Principal Representative, Sarah Meaney (Director, UPMO), as well as Michael
loannides (Operating Model Program Director).

Signed

KPMG Engagement Partner

Document classification: KPMG Confidential 2





