
 

 

 

 

Additional Funding for Project 
D

el
eg

at
io

n 
Reporting Action Authority 

Additional project 
funding required 

Does funding 
cause a variance 
to approved Total 

CDP Budget? 

Is cummulative 
funding <$2m 
since the last 
PIC meeting 

Seek approval 
from PIC 

Is Project Budget 
including Variance 

$10m<$30m 

Is Project Budget 
including variance 

<$10m? 

Seek approval from 
either; 

• Director PMO 
• Director FMO 
• DVC (Resources) 
• Vice-Chancellor 

Yes 

Yes No 

No 

No 

No 

Is cummulative 
funding <$5m 
since last PIC 

meeting 

Seek 
recommendation 

from PIC for 
Council Approval 

NoProject Budget 
>$30m 

Yes 

Seek 
recommendation 

from PIC for 
Council approval 

Yes 

Reporting 

Approved by PIC 

Approved by 
Council 

Amount added to project 
budget creating new 
project budget total 

Reporting 

Reporting 

Ratified by PIC 



 

Project Expenditure
Fu

nc
tio

n 
Authority Action 

Approval required to commit 
funds, approve payments 
and execute documents 

Is the amount 
within the CDP 

Budget 

Is the value 
<$10m 

Approval through 
Director PMO or 

Director FMO 

Is value <$20m 
Approval through 
DVC (Resources) 

Is value <$50m 
Approval through 
Vice-Chancellor 

Yes 

No 

No 

No 

Yes 

Yes 

Yes 

No 

Seek PIC 
recommendation 

and Council 
approval 



 

 

 

 

 

Approval of New Projects
Fu

nc
tio

n 
Reporting ApprovalAction 

Approval for a new project 

Is the amount 
within the CDP 

Budget 

Is the value 
<$10m 

Approval through 
Director PMO or 

Director FMO 

Is value <$20m 
Approval through 
DVC (Resources) 

Is value <$30m 
Approval through 
Vice-Chancellor 

Value >$30m 

Yes 

No 

No 

No 

Yes 

Yes 

Yes 

No 
Seek PIC 

recommendation and 
Council approval 

Reporting 



 
 

 

Reporting
Fu

nc
tio

n 
Phase 

Reporting 

Is total project 
value <$10m 

Routine Reports to 
PIC & Council 

PIC and Council to 
monitor closely 

No 

Yes 

Closely Monitor 
- Program and budget 

status (Incl. variances and 
transfers) 

- Governance 
- Project Progress 




