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University of Technology Sydney

M. +61)

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying
attachments may contain confidential information. If you are not the intended recipient, do not read,
use, disseminate, distribute or copy this message or attachments. If you have received this message in
error, please notify the sender immediately and delete this message. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of the University of Technology Sydney. Before opening any attachments,
please check them for viruses and defects. Think. Green. Do. Please consider the environment before
printing this email.
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@Jenny Kendrick, can you pls share this w/ the 2SER Board.

Cheers
Chris

Get Outlook for Android

From: James Bennett <James.Bennett@uts.edu.au>
Sent: Wednesday, April 8, 2026 10:39:55 PM

To: Chris Dixon <chris.dixon@mgq.edu.au>

Cc: Alana Piper <Alana.R.Piper@uts.edu.au>
Subject: Draft response from 2SER Board

Hi Chris

Hope I'm not stepping on toes but conscious that, as far as I'm aware, there has been
no response from the 2SER board to the alumni request for a meeting etc from last
week.

I've drafted the attached which Alana and | are happy with. Please could you
review/amend and circulate to the board for approval and response to be sent out
tomorrow (Friday). | know so if that isn’t possible but you are happy for
me to send the response with yourself as Chair’s approval, then I'm happy to do that too
for expediency.

Best

James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying
attachments may contain confidential information. If you are not the intended recipient, do not read,
use, disseminate, distribute or copy this message or attachments. If you have received this message in
error, please notify the sender immediately and delete this message. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of the University of Technology Sydney. Before opening any attachments,
please check them for viruses and defects. Think. Green. Do. Please consider the environment before
printing this email.
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From: James Bennett

To: Chris Dixon; Anna Bedford; Alana Piper
Subject: Re: An alternative proposal to 2SER"s survival
Date: Saturday, 11 April 2026 3:17:05 PM

Dear Anna

Many thanks for this - it's exactly the kind of thinking we need and actually will not
be a problem for Cheryl to see in those terms: her first and foremost concern is for
the best outcome for the station and having some financial info like this to map a
future-state is very useful indeed.

Chris - we know MQ are keen to avoid a delay in the timeline but I'd ask that we
give some road to the plan B: otherwise it really is leaving the station rather high
and dry. | can’t speak tot he work that did or didn’t’ take place prior to Feb when |
joined, but things are moving at pace and whilst the plan B for a transition may
take some time, I'd hope there was a will and some financial backing from both
Unis to allow for an orderly transfer if that is viable rather than an orderly wind up.

| am very open to considering this plan and I think the next step is to do the
detailed modelling. We don’t have a board for a while so @Chris Dixon I’'m happy
to bring Cheryl into this conversation next week so that she’s comfortable with the
work we ask Anna to do

Best
James
Professor James Bennett (he / him)

Dean, Faculty of Design & Society
Sent from my iPad

I occasionally send emails outside of standard working hours. There is no expectation for
you to read or respond outside of your usual working times - please do so at your
convenience

From: Chris Dixon <chris.dixon@mg.edu.au>

Sent: Friday, April 10, 2026 4:16 pm

To: Anna Bedford <Anna.Bedford@uts.edu.au>; James Bennett
<James.Bennett@uts.edu.au>; Alana Piper <Alana.R.Piper@uts.edu.au>
Subject: [EXTERNAL] Re: An alternative proposal to 2SER's survival

Dear Anna,
Many thanks for this.
My principal concern is that attempting to implement Plan B could leave usin a

situation where we're unable to fulfill our financial obligations to staff: it would surely
take several months to try to implement Plan B, and we have no guarantee it would
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succeed.

Cheers
Chris

Get Outlook for Android

From: Anna Bedford <Anna.Bedford@uts.edu.au>

Sent: Friday, April 10, 2026 6:37:32 AM

To: James Bennett <James.Bennett@uts.edu.au>; Alana Piper <Alana.R.Piper@uts.edu.au>; Chris
Dixon <chris.dixon@mgq.edu.au>

Subject: An alternative proposal to 2SER's survival

Hi James, Alana and Chris

14, 4(d); s14,3(b)

| would like to propose an additional pathway for the Board’s consideration before considering
moving to wind-up (which | see as the last option).

My current understanding is withdrawal of one partner has created approximately
_. Plan A, securing a replacement partner/s, has been actively pursued but has not
materialised within the required timeframe, which has now been extended. Without a partner or
partners by end of April, this leaves the 2SER unable to continue operations in its current form.

The current strategy has appropriately focused on increasing income. However, if income uplift
cannot be achieved by end of April and Plan A fails, | propose that we shift focus to the cost side
of the equation before considering the last option of winding up.

| am doing a deep dive into 2SER’s financials. Approximately $282,000 is incurred annually in
administrative costs. These include bookkeeping costs, accountant costs, auditor costs,
insurance costs, HR, IT costs, etc. In addition, a main part of the Managing Director role is to
oversee these administrative functions for governance and compliance purposes. When
combined, these costs are substantial and, in effect, part of the Managing Director’s salary and
associated administrative costs together approach the magnitude of the $350,000+ income
shortfall created by Macquarie’s withdrawal.

Proposed Plan B: 2SER’s fixed costs absorption via integration
Rather than continuing as a standalone entity, we explore operating within an existing
organisation that already has:
e Established accounting and financial reporting systems + competent team
e Established risk management and governance frameworks
e Existing internal audit procedures, smooth external audits, legal, and HR infrastructures
e Strong IT governance, cyber risk structures and systems that talk to each other
e A capable executive team with experience in managing costs and turning around losses
into profits
Under this model, our activities would be integrated into the host organisation, allowing these
administrative and compliance functions to be absorbed into their existing cost base. This would
reduce or eliminate the in overhead and result in readjustment to the role of
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Managing Director. There will also be synergies whereby 2SER’s current fixed cost will not be the
actual cost borne by the host as they already have established systems.

If we do fail with Plan A, and the board is open to considering this plan, | would be happy to
assist in developing a case for why this other organisation would benefit from integrating 2SER
into their current structure.

Let me know your thoughts.

Warm regards
Anna

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying
attachments may contain confidential information. If you are not the intended recipient, do not read,
use, disseminate, distribute or copy this message or attachments. If you have received this message in
error, please notify the sender immediately and delete this message. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of the University of Technology Sydney. Before opening any attachments,
please check them for viruses and defects. Think. Green. Do. Please consider the environment before
printing this email.
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Senior Manager Strategy and Operations, ODVC(EEP)

M. +61

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying
attachments may contain confidential information. If you are not the intended recipient, do not read,
use, disseminate, distribute or copy this message or attachments. If you have received this message in
error, please notify the sender immediately and delete this message. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of the University of Technology Sydney. Before opening any attachments,
please check them for viruses and defects. Think. Green. Do. Please consider the environment before
printing this email.
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Kind regards,
Chris

Professor Chris Dixon
Executive Dean

Faculty of Arts | Building 25WWB, Level 7, Office B740
Macquarie University, NSW 2109, Australia

T: +61 2 9850 8736 | arts.mg.edu.au

2]

CRICOS Provider Number 00002J. Think before you print.
Please consider the environment before printing this email.

This message is intended for the addressee named and may
contain confidential information. If you are not the intended
recipient, please delete it and notify the sender. Views expressed
in this message are those of the individual sender, and are not
necessarily the views of Macquarie University.

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying
attachments may contain confidential information. If you are not the intended recipient, do not read,
use, disseminate, distribute or copy this message or attachments. If you have received this message in
error, please notify the sender immediately and delete this message. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of the University of Technology Sydney. Before opening any attachments,
please check them for viruses and defects. Think. Green. Do. Please consider the environment before
printing this email.
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From: Chris Dixon

To: James Bennett; Cheryl Northey

Cc: Jenny Kendrick

Subject: [EXTERNAL] Re: Thank you and financial modeling update
Date: Wednesday, 22 April 2026 9:47:54 AM

Thanks, both.

I will as Jenny to schedule an additional meeting for late May. (I'm

S

Cheers
Chris

From: James Bennett <James.Bennett@uts.edu.au>

Sent: Wednesday, April 22, 2026 9:19 AM

To: Cheryl Northey <Cheryl.Northey-2 @uts.edu.au>; Chris Dixon <chris.dixon@mq.edu.au>
Subject: Re: Thank you and financial modeling update

Hi Cheryl

Thanks. | think that it would be too soon on 11" May to approve those financials given
the work being done.

We need to go ahead with the 11t but have a board to approve financials at the end of
the month. That sill gives us the time to deal with worse case scenarios but gives the
time to work on the alternative model with no MQ future involvement and UTS providing
the backbone.

James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo
HE 88 B B

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.

From: Cheryl Northey <Cheryl.Northey-2@uts.edu.au>
Date: Wednesday, 22 April 2026 at 9:13 AM
To: James Bennett <James.Bennett@uts.edu.au>; chris.dixon@mq.edu.au
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.14, 4(d)

Cheryl

Cheryl Northey
Managing Director, 2SER

University of Technology Sydney

M +61 out of scope

E: cheryl-northey-2@uts.edu.au

E: stationmanager@2ser.com

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: James Bennett <James.Bennett@uts.edu.au>

Sent: Wednesday, April 22, 2026 7:55 AM

To: Cheryl Northey <Cheryl.Northey-2 @uts.edu.au>; chris.dixon@mg.edu.au
<chris.dixon@mgq.edu.au>

Subject: Re: Thank you and financial modeling update

Hi Cheryl

Good stuff. And I've had other positive feedback from the session last night,
which is important to remember in the context of some of the other behaviours we
are seeing.

1. Lean model: Happy to meet at 4:30 or 5pm on Thursday to review. We
should include Anna Bedford. [I think you’re |illsisi ?]
2. Groups: can we set up a weekly touch point with the independent advisory
group and the board. It won’t be a regular slot as I've got so many other
things in my diary at present.@chris: | don’t think all of the board needs to
be there each time, as ultimately it's not making decisions but listening to
ideas, directing energy and gathering more options, but let us know.
Liz / Paula will reach out to set something up.
The next board is slated for 11th May. We should continue with this but also
set up a board for the end of May to review alternative funding/operation
structures and make decisions.

»w

Thanks
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Cheryl Northey
Managing Director, 2SER

University of Technology Sydney

M: +61 out of scope

E: cheryl-northey-2@uts.edu.au

E: stationmanager@2ser.com

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying
attachments may contain confidential information. If you are not the intended recipient, do not read,
use, disseminate, distribute or copy this message or attachments. If you have received this message in
error, please notify the sender immediately and delete this message. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of the University of Technology Sydney. Before opening any attachments,
please check them for viruses and defects. Think. Green. Do. Please consider the environment before
printing this email.
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University of Technology Sydney

MZ +61 out of scope

E: cheryl-northey-2@uts.edu.au

E: stationmanager@2ser.com

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey <stationmanager@?2ser.com>

Sent: Thursday, April 23, 2026 1:39 PM

To: Cheryl Northey <Cheryl.Northey-2 @uts.edu.au>

Subject: [EXTERNAL] Fwd: On air messaging about 2SER's situation

Cheryl Northey

Managing Director - 2SER
11 Broadway, Ultimo | PO Box 123 Broadway, NSW 2007

F‘ ;{ out of scope
'

E stationmanager@2ser.com

---------- Forwarded message ---------

From: Lachlan Holland <Lachlan@2ser.com>
Date: Thu, 23 Apr 2026 at 1:27 pm

Subject: On air messaging about 2SER's situation

To: <Music_shows@2ser.com>, <talks shows@2ser.com>

Hi everyone,

Between last week's announcement and the recent 2SER town there is a lot to piece together and make sense of.
We've been asked for a brief description of the situation 2SER currently is facing, please see below for what
could be a succinct read as it stands at this point in time if you need it:

It has just been announced that with the withdrawal of funding from one of our two main partners, the
University of Macquarie, that 2SER is facing a financial shortfall that if not addressed could see the
station closed from July this year.

Efforts are underway, led by the 2SER community who were shocked by this news, to prevent this. Right
now we need to know what 2SER means to you more than ever. Let us know what you think at
Love2ser.com, text us on 0468 44 1073, message your favourite shows and let them know, and stay tuned
to 107.3. Updates coming.

Please remember, at this stage we are not asking for donations. I realise how that might feel counterintuitive,
especially if you've been involved in things like radiothon.

For now. go to love2ser.com, sign the petition, tell your friends, and most of all STAY TUNED. <3
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Lachlan Holland | Music Director
2SER 107.3FM | 2SER Digital | 2ser.com

(2]

Please note: Interview requests for 2SER magazine shows (Breakfast, Daily, Drive) should come to me in the first
instance.

P: (02) 9514 9546

PO Box 123 Broadway, NSW 2007

Always was, and always will be aboriginal land.

To subscribe anytime, support independent Sydney media.

Go to http://www.2ser.com today!

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying
attachments may contain confidential information. If you are not the intended recipient, do not read,
use, disseminate, distribute or copy this message or attachments. If you have received this message in
error, please notify the sender immediately and delete this message. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of the University of Technology Sydney. Before opening any attachments,
please check them for viruses and defects. Think. Green. Do. Please consider the environment before
printing this email.
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From: James Bennett

To: Chris Dixon; Cheryl Northey; Alana Piper
Subject: Re: 2SER on 2SER’s Fourth Estate
Date: Saturday, 25 April 2026 9:49:30 AM

sure - speak then

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.

From: Chris Dixon <chris.dixon@mgq.edu.au>

Date: Saturday, 25 April 2026 at 9:49 AM

To: James Bennett <James.Bennett@uts.edu.au>; Cheryl Northey <Cheryl.Northey-
2@uts.edu.au>; Alana Piper <Alana.R.Piper@uts.edu.au>

Subject: [EXTERNAL] Re: 2SER on 2SER’s Fourth Estate

Hi James,

Can |l callin about 20 mins?

Cheers
Chris

Get Outlook for Android

From: James Bennett <James.Bennett@uts.edu.au>

Sent: Saturday, April 25, 2026 9:47:09 AM

To: Cheryl Northey <Cheryl.Northey-2@uts.edu.au>; Alana Piper <Alana.R.Piper@uts.edu.au>;
Chris Dixon <chris.dixon@mgq.edu.au>

Subject: Re: 2SER on 2SER’s Fourth Estate

Thanks Cheryl

Some very poor journalism there that misses some of the key facts and focuses on
scare-mongering and a blame culture, without much knowledge of the work done/being
done.
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I'll forward to the comms team for knowledge here and as discussed, given we're
getting closer to a model that can work within the UTS envelope we’ll work on changing
that narrative around.

@Chris Dixon It would be good to touch base even over the weeknd to share where
we’re at and how make best use of time ahead. I'm around this morning until 1pm and
will be working Monday.

James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.

From: Cheryl Northey <Cheryl.Northey-2@uts.edu.au>

Date: Saturday, 25 April 2026 at 7:30 AM

To: Alana Piper <Alana.R.Piper@uts.edu.au>; James Bennett
<James.Bennett@uts.edu.au>; Chris Dixon <chris.dixon@mgq.edu.au>
Subject: 2SER on 2SER’s Fourth Estate

Hi,

Just forwarding Tina Quinn’s Fourth Estate episode in 2SER.

https://podcasts.apple.com/au/podcast/2ser-on-the-brink-and-remembering-james-
valentine/id1006554000?i=1000763270739

Cheryl

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying
attachments may contain confidential information. If you are not the intended recipient, do not read,
use, disseminate, distribute or copy this message or attachments. If you have received this message in
error, please notify the sender immediately and delete this message. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of the University of Technology Sydney. Before opening any attachments,
please check them for viruses and defects. Think. Green. Do. Please consider the environment before
printing this email.
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attachments may contain confidential information. If you are not the intended recipient, do not read,
use, disseminate, distribute or copy this message or attachments. If you have received this message in
error, please notify the sender immediately and delete this message. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of the University of Technology Sydney. Before opening any attachments,
please check them for viruses and defects. Think. Green. Do. Please consider the environment before
printing this email.

















