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Note: These applications were received consecutively and were agreed to be addressed together.

Provided under s.25 of the NSW Government Information (Public Access) Act 2009.

Date decided:

5/6/2026

Scope of request — GIPA026/07

e Board minutes of 2SER-FM board meetings for 5 dates between March 2025- February 2026.

Scope of request — GIPA026/08
e Correspondence between Dr Alana Piper (UTS) and 2SER Managing Director, Cheryl Northey, between
1/3/2025 and 18/3/2026
Scope of request — GIPA2026/09

e Communication between Prof James Bennett (UTS) and 2SER Managing Director, Cheryl Northey,
between 1/1/2026 and 22/4/2026.

Exclusions / out of scope

e Exclusions include mobile phone number, incidental personal information and staff
information; and general admin activities unrelated to financial management of 2SER.

Context

e 2SERis a separate legal entity to UTS and not directly covered by the provisions of the NSW
Government Information (Public Access) Act 2009. Only information held by UTS, has been
addressed as part of these applications.

e Alldocuments are provided in one consecutive number order for the 3 applications

e Gapsin numbering include withheld documents, as well as documents removed from scope
during processing.
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GIPA2026/07 - Doc 4

IE

Sydney Educational Broadcasting Limited (2SER)
ACN 001 684 564

ANNUAL GENERAL MEETING (2024 ACCOUNTS)

Minutes of Sydney Educational Broadcasting Limited (2SER) AGM
to adopt the 2024 Annual Accounts
held at 2pm on Monday, 29 September 2025 on Zoom

Present:

Dr Alana Piper, Deputy Vice-Chancellor (External Engagement & Partnerships), UTS — Chair
Prof Chris Dixon, Executive Dean (Faculty of Arts), Macquarie University — Alternate Chair
Prof Tess Lea, Head of School, Communication, Society and Culture, Macquarie University
Anna Bedford, Director and Company Secretary

Cheryl Northey, Managing Director, 2SER

Apologies:
Prof Mark Evans, Professor, School of Communication (Faculty of Design and Society), UTS
Geraldine Cremin, Director and 2SER Volunteer Representative

In attendance:
In attendance: Angelika Nadler, Senior Manager Strategy & Operations ODVCEEP (Secretariat)

1. APOLOGIES
Apologies were received from Prof Mark Evans and Ms Geraldine Cremins.

2. MINUTES OF PREVIOUS MEETING

The 2SER Board resolved:
To confirm the Minutes of the Annual General Meeting for 2023 held on 12 August
2024 and sign them as a true record.

(Moved by Chris Dixon and seconded by Anna Bedford).

3. ANNUAL ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2024

The 2SER Board resolved:
To adopt the Annual Accounts for the year ended 31 December 2024, comprising:

3.1 Annual Report
e Directors’ Report
e Statement of Surplus or Deficit and Other Comprehensive Income
e Statement of Financial Position
e Statement of Changes in Equity
e Statement of Cash Flows
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IE

e Notes to the Financial Statements
e Directors’ Declaration
¢ Independent Auditor’s Report

3.2 Auditor’s Independence Declaration

3.3 Audit Office Engagement Closing Report
3.4 Audit Office Management Letter of the Audit
3.5 Draft Management Representation Letter

(Moved by Chris Dixon and seconded by Anna Bedford).

APPOINTMENT OF AUDITOR

The 2ser Board resolved:

To confirm the appointment of the Auditor-General of NSW as auditor for the next
financial year.

(Moved by Chris Dixon and seconded by Anna Bedford).

DATE OF THE NEXT DIRECTORS’ MEETING (2025 ANNUAL ACCOUNTS)

The date of the Directors’ Meeting to approve the 2025 annual accounts will be
advised in due course.

OTHER BUSINESS

6.1 Board resolution regarding banking profile and change of authorised signatories

The 2ser Board resolved:
s.14, cl.4(d)
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6.2

Professor Chris Dixon informed the Board that after long deliberation Macquarie
University has taken the difficult decision to divest of its governance and financial
support of 2SER.

He stressed that Macquarie University has cherished their involvement with 2SER
for over four decades, however the university how needs to balance its education
and research mission with the need for long-term financial sustainability.

Macquarie University will maintain its funding contribution for 2026 to allow 2SER to
explore and transition alternative options.

The Board discussed communications and draft Macquarie University comms will be
shared with the Managing Director. UTS will work with the community and will only
make decisions after its new Dean of Design and Society has commenced in the
role, expected January 2026.

SIGNED AS A TRUE RECORD

CHAIR

Date
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From: Cheryl Northey
To: Anna Bedford; Angelika Nadler
Cc: Alana Piper
Subject: Re: Audit request: Board minutes May 8 2024 meeting
Date: Wednesday, 19 March 2025 12:30:37 PM
Attachments: image001.png
image002.jpg
Hi Anna,

. . . | staff .
There is a behaviour | must address which may

or may not fit into one of these policies in which I'd like some advice on.

Over the last few months | have noticed a number of music events, that in a small
way promote 2SER within the broader community, have been negotiated
_ which had been 'loose verbal contracts' which cause issues during
auditing.

Most of these were negotiated before | started however the same pattern of
negotiating and informing the Station Manager post fact is continuing.

I have also had an incident when
I < RN > ori for thern 2 days per woek

under the false impression they were employed by and were representing 2SER in the
negotiations.

I'm catching up with the HR consultant one the second matter as the personis nota

0os-personnel staff matter

Most of these behaviours seem to fall under:
® Fraudulent Misrepresentation
® Unauthorised Negotiations
® Failure to Follow Protocols
® | ack of Transparency

@Anna Bedford, which policy do you see these concerns being covered by? If it is
one of those already proposed and we need to create a specific one then that is the
policy I'd like to start updating right away.

Cheers,
Cheryl
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Cheryl Northey
2SER Managing Director

University of Technology Sydney

M_ +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey

Sent: Wednesday, 5 March 2025 3:26 PM

To: Anna Bedford ; Angelika Nadler

Cc: Alana Piper

Subject: Re: Audit request: Board minutes May 8 2024 meeting

| second that suggestion Anna!

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M_ +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

remainder out of scope
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From: Cheryl Northey

To: Alana Piper

Subject: Cheryl 2SER Contract Negotiations

Date: Wednesday, 26 March 2025 1:10:00 PM
Attachments: Cheryl 2SER Contract Negotiations EA Mention.pdf
Hi Alana,

Please find attached the correspondence | had in the lead up to signing the contract.

| realise that there was just some accidental communication mistiming about the
2SER Enterprise Agreement.

Thanks,

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey

To: Alana Piper

Subject: Fw: [EXTERNAL] Fwd: SEENCEZICIN - 2SER sponsor
Date: Friday, 11 April 2025 3:31:46 PM

Hi Alana,

This has recently bubbled up after appeared in the news today.

This presenter is SRACIEECIO)

This isn't urgent but obviously sensitive and something we should have a discussion
about and work with the Board on policies and procedures.

I will add it to our 1:1 agenda.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +61 SIESE

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey

Sent: Friday, April 11, 2025 10:29 AM

To: Cheryl Northey

Subject: [EXTERNAL] Fwd: SR - 2SER sponsor

From: s.14, cl4(d); cl.3(a)(b) @ mail.C0m>
Date: Fri, Apr 11, 2025 at 9:00 AM

Subject: % - 2SER sponsor

To: Cheryl Northey <stationmanager@?2ser.com>

Morning Cheryl,
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Cheryl Northey

Managing Director - 2SER
11 Broadway, Ultimo | PO Box 123 Broadway, NSW 2007

out of scope

stationmanager@2ser.com
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From: Cheryl Northey

Wednesday, 16 April 2025 2:23:53 PM

Tusha Dahal, who is a Tax and Financial Accountant with UTS' Financial Services Unit
supplied us with a 'Guidance on Contractors' document they use to determine the
Superannuation Guarantee (SG) vs Independent Contractors.

We did create a matrix based on that document, however it is very complicated, and
we need some guidance from an expert to help us:

® (Correctly classifying workers (employee vs. contractor for superannuation
purposes)

® (Calculating superannuation obligations

® FEnsuring compliance with the Superannuation Guarantee (Administration) Act
1992

Excluded Schil, cl6

® Setting up correct payment processes for the future

Excluded Schi, cl6

Any internal introductions would be invaluable and greatly appreciated.

Cheryl

Cheryl Northey
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From: Cheryl Northey

To: Angelika Nadler

Cc: Jennifer Cooper; Alana Piper

Subject: Re: Cheryl Northey vs AGM meeting date
Date: Friday, 20 June 2025 1:12:52 PM

Thanks for the information.

I'd prefer to roll it into the 4t of August but | am just finalising the Audit Office
outstanding item.

I'll get back soon with preferred date.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney
M. +61 out of scope
PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Angelika Nadler

Sent: Friday, 20 June 2025 12:15 PM

To: Cheryl Northey

Cc: Jennifer Cooper ; Alana Piper

Subject: RE: Cheryl Northey vs AGM meeting date

Hi Cheryl,

are now noted in Alana’s calendar. Is it inclusive of the last day,
_When you are ready, please also put them through in Ascender.

As to AGM meeting date — we never set the date upfront as we like to hold the AGM as early
is possible in the year (e.g. first half) but the timing has significantly varied in past years due

o tre R i we

combine the AGM with an already scheduled board meeting.

If you could please indicate when all AGM documents and the RSN
- will be available and the AGM can be held, we’ll lock in the appropriate time. It could
either be the 4 August or, if at a later time, a zoom meeting.

Best,

Angelika

Senior Manager Strategy and Operations, ODVC(EEP)

M. +61 fout of scope

From: Cheryl Northey
Sent: Thursday, 19 June 2025 7:38 PM
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To: Alana Piper

Cc: Jennifer Cooper ; Angelika Nadler

Subject: Cheryl Northey leave dates vs AGM meeting date

Hi there,

| have some dates where I'll be that I'd like to block out before
we set the AGM date.

| couldn't see a date for 2SER AGM in the meeting planner that was shared with me
when | started.

I'll be in:

out of scope-personal

Thanks in advance,

Cheryl
Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey
To: Tess Lea; Angelika Nadler; Alana Piper; Chris Dixon; stationmanager; Anna Bedford; "Geraldine Cremin"; Mark Evans
Cc: Rebecca Simunic; Jennifer Cooper; Jenny Kendrick; Melissa Bradbrook
Subject: Re: 2SER Board Meeting 3
Date: Monday, 4 August 2025 6:52:00 PM
Attachments: image003.png
image004.jpg

Key Management Personel Disclosure.docx

Hi there,
Please find attached.
If you have any questions reach out to me or Anna B.

Cheers,
Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Tess Lea

Sent: Monday, 4 August 2025 5:23 PM

To: Angelika Nadler ; Alana Piper ; Chris Dixon ; Cheryl Northey ; stationmanager ; Anna Bedford ;
'Geraldine Cremin' ; Mark Evans

Cc: Rebecca Simunic ; Jennifer Cooper ; Jenny Kendrick ; Melissa Bradbrook

Subject: [EXTERNAL] Re: 2SER Board Meeting 3

Hi - just a friendly reminder about the disclosure of interest forms.

Tess

From: Angelika Nadler

Sent: Tuesday, 29 July 2025 6:33 PM

To: Alana Piper ; Chris Dixon ; Cheryl Northey ; stationmanager ; Anna Bedford ; 'Geraldine Cremin'; Mark
Evans ; Tess Lea

Cc: Rebecca Simunic ; Jennifer Cooper ; Jenny Kendrick ; Melissa Bradbrook

Subject: RE: 2SER Board Meeting 3

Dear 2ser Board,

Please find attached the board papers for our meeting on 4 August 2025. It has also been attached
to the calendar invite.

Best,

Angelika

Senior Manager Strategy and Operations, ODVC(EEP)

v <1

From: Angelika Nadler On Behalf Of Alana Piper

Sent: Tuesday, 29 July 2025 6:32 PM

To: ': Chris Dixon'; Cheryl Northey; 'stationmanager@2ser.com’'; Anna Bedford; 'Geraldine Cremin’;
Angelika Nadler; Mark Evans; 'tess.lea@mg.edu.au’
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Hithere,

Alana Piper is inviting you to a scheduled UTS Zoom meeting.

Join from PC, Mac, Linux, iOS or Android:
https://zoom.uts.edu.au/j/89452082748

OriPhone one-tap :

Australia: +61731853730,,89452082748# or +61861193900,,89452082748#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):
Australia: +61 7 3185 3730 or +61 8 6119 3900 or +61 8 7150 1149 or +61 280156011 or +61 37018
2005

Meeting ID: 894 5208 2748

International numbers available: See https://about-zoom.uts.edu.au/connecting-zoom
Or an H.323/SIP room system:

89452082748@global.zoomcrc.com

or SIP:89452082748@zmau.us

or 103.122.166.55

Meeting ID: 894 5208 2748

For information on how to connect to a Zoom meeting, see https://about-
zoom.uts.edu.au/connecting-zoom

If you need additional information, see https://about-zoom.uts.edu.au
Regards,

UTS Zoom Team

University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia

https://uts.edu.au

By joining this meeting, you are agreeing to the UTS Zoom Terms and Conditions. See https://about-
zoom.uts.edu.au/zoom-terms-and-conditions
By joining this meeting, you have acknowledged the UTS Zoom Privacy Notice. See https://about-

zoom.uts.edu.au/zoom-privacy-notice

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying attachments may
contain confidential information. If you are not the intended recipient, do not read, use, disseminate, distribute or
copy this message or attachments. If you have received this message in error, please notify the sender
immediately and delete this message. Any views expressed in this message are those of the individual sender,
except where the sender expressly, and with authority, states them to be the views of the University of
Technology Sydney. Before opening any attachments, please check them for viruses and defects. Think. Green.
Do. Please consider the environment before printing this email.
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From: Cheryl Northey
To: Jennifer Cooper
Cc: Angelika Nadler; Anna Bedford; Alana Piper
Subject: Re: Lock in date for September AGM for 2SER
Date: Thursday, 14 August 2025 4:56:21 PM
Attachments: image001.png

image002.png

image003.png

image004.png

image005.png

image006.png

Thanks Jen.

On 14 Aug 2025, at 2:38 pm, Jennifer Cooper wrote:

Good afternoon Cheryl,
Hope you are well today.

| have literally just sent an email out to Rebecca (Chris’ EA) and Annato check
availability to schedule this meeting for w/c 29 September.

. . . . f - |
An invite will be sent out as soon as p033|ble. today

so hopefully we will hear about Chris’ availability tomorrow or Monday at
latest.
Kind regards,

Jen
Jennifer Cooper

Executive Assistant

Office of the Deputy Vice-Chancellor (External Engagement and Partnerships)
University of Technology Sydney

T.+61 295141332

PO Box 123 Broadway NSW 2007 Australia

uts.edu.au

From: Cheryl Northey

Sent: Thursday, 14 August 2025 1:21 PM

To: Angelika Nadler

Cc: Anna Bedford ; Alana Piper

Subject: Lock in date for September AGM for 2SER

Hi there,

Could we please lock in the date of the AGM this or next week especially
if we need to give 21 days notice?

I will need to work with the accountants and the Audit Office of NSW to
have documentation prepared and dated for that exact date.
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| understand there are dates that Angelika recommended that aligned
with her return.

Thank you in advance,

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey

To: Alana Piper; Chris Dixon; "Geraldine Cremin"

Cc: Angelika Nadler; Jennifer Cooper; Rebecca Simunic
Subject: Outstanding Key Management Personnel Disclosure Forms
Date: Wednesday, 20 August 2025 10:00:17 PM

Attachments: Key Management Personel Disclosure (1).docx

Hi,

Do you mind completing these and sending them to me so | can foward to-
Excluded information sch.1, cl.6 before the AGM')

Thanks again,

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey

To: Cheryl Northey; Angelika Nadler; Alana Piper

Subject: Re: [EXTERNAL] Re: Board papers for 2SER AGM for the 2024 year - 29 September 2025 - Anything Alana
should raise at meeting?

Date: Wednesday, 24 September 2025 2:44:31 PM

Attachments: image001.png

Thanks Anna.

I'll pass that on the Standford Brown to update today.

out of scope

Canyou give me your mobile number or can you call me on_?

We have a continuing issue with the bank and the strongly suggest our ASIC
information match our ACNC information.

Whilst 2SER as a ACNC charity does not have to supply Director details to ASIC it is
recommended as St George refer to both the ACNA and ASIC registers. The
discrepancy between the ACNC and ASIC caused a concern for St George when
verifying directors. It is recommended that the Company Secretary update both so
that the information is consistent.

Does this need to be a Board motion or can you do it as you did with ACNC updates?

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey

Sent: Wednesday, 24 September 2025 2:37 PM

To: Cheryl Northey

Subject: Fwd: [EXTERNAL] Re: Board papers for 2SER AGM for the 2024 year - 29 September
2025 - Anything Alana should raise at meeting?

---------- Forwarded message ---------

From: Anna Bedford <Anna.Bedford@uts.edu.au>

Date: Wed, Sep 24, 2025 at 2:16 PM

Subject: RE: [EXTERNAL] Re: Board papers for 2SER AGM for the 2024 year - 29
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September 2025 - Anything Alana should raise at meeting?

To: Cheryl Northey <Cheryl.Northey@uts.edu.au>, Cheryl Northey
<stationmanager@?2ser.com>, Angelika Nadler <Angelika.Nadler@uts.edu.au>
Cc: Alana Piper <Alana.R.Piper@uts.edu.au>

Hi Cheryl

The ACNC only provides information about a charity's current details and responsible
people, not historical information about past individuals.

We are the ones required to keep this record for 7 years. | have attached the annual
meeting document from last year that shows Hsu-Ming started on 4 March 2021 (page 9).
Anna

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Sent: Wednesday, 24 September 2025 7:01 AM

To: Cheryl Northey <stationmanager@2ser.com>; Angelika Nadler
<Angelika.Nadler@uts.edu.au>

Cc: Anna Bedford <Anna.Bedford@uts.edu.au>; Alana Piper <alana.r.piper@uts.edu.au>
Subject: Re: [EXTERNAL] Re: Board papers for 2SER AGM for the 2024 year - 29
September 2025 - Anything Alana should raise at meeting?

Hi Anna,

We can't see the historical additions and removals in the ACNC register.

If you have a document that you are using to track those that would be helpful.
We've reviewed a number of old board reports to try and find that.

I've attached what | can see in our ACNA Portal.

Canyou give us the date?

Thanks
Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey <stationmanager@2ser.com>

Sent: Tuesday, 23 September 2025 5:43 PM

To: Angelika Nadler <Angelika.Nadler@uts.edu.au>

Cc: Anna Bedford <Anna.Bedford@uts.edu.au>; Cheryl Northey
<Cheryl.Northey@uts.edu.au>; Alana Piper <alana.r.piper@uts.edu.au>
Subject: [EXTERNAL] Re: Board papers for 2SER AGM for the 2024 year - 29
September 2025 - Anything Alana should raise at meeting?

Thanks for this.

The PDF is produced with Stanford Brown. I’ve asked for an updated version.
Cheryl

Cheryl Northey

Station Manager - 2SER

11 Broadway, Ultimo | PO Box 123 Broadway, NSW 2007
M out of scope

E stationmanager@2ser.com
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Anything Alana should raise at meeting?

Hi Anna,

You may have seen that | have sent out the papers for the 2ser meeting AGM next
Monday. It would be greatly appreciated if you could scrutinise the papers and let us
know if from a Company Secretary perspective there is anything that Alana should raise
for discussion at the AGM, prior to the board approving the papers.

It would be ideal if you could share anything by cob Friday, if possible, but Monday
morning will also work if necessary.

Thanks and best,

Angelika

Senior Manager Strategy and Operations, ODVC(EEP)

M. 61

From: Angelika Nadler

Sent: Monday, 22 September 2025 6:24 PM

To: Alana Piper <Alana.R.Piper@uts.edu.au>; Chris Dixon (chris.dixon@mg.edu.au)

<chris.dixon@ma.edu.au>; Tess Lea (tess.lea@maq.edu.au) <tess.lea@mq.edu.au>;
Geraldine Cremin (geraldine.cremin@gmail.com) <geraldine.cremin@gmail.com>;
Anna Bedford <Anna.Bedford@uts.edu.au>; Cheryl Northey
<Cheryl.Northey@uts.edu.au>; Cheryl N (stationmanager@?2ser.com)
<stationmanager@2ser.com>; Mark Evans <Mark.Evans@uts.edu.au>

Cc: Jennifer Cooper <Jennifer.Cooper@uts.edu.au>; Rebecca Simunic (EA to Dean of
Faculty of Arts, MQ) <rebecca.simunic@mg.edu.au>; Jenny Kendrick
(ilenny.kendrick@mg.edu.au) <jenny.kendrick@mag.edu.au>; Melissa Bradbrook
<Melissa.Bradbrook@uts.edu.au>

Subject: Board papers for 2SER AGM for the 2024 year - 29 September 2025
Dear 2SER Board members,

Please find attached the board papers for the 2SER Annual General Meeting for the
2024 year. The papers will also be attached to the calendar invite.

The meeting will be held on Zoom only.

Kind regards,

Angelika

Angelika Nadler

Senior Manager Strategy and Operations

Office of the Deputy Vice-Chancellor & Vice-President (External Engagement and Partnerships)
University of Technology Sydney

Level 4B, Building 1, 15 Broadway, Ultimo

PO Box 123 NSW 2007 Australia

T. +61 (02) 9514 9446

M. +61 out of scope

E. angelika.nadler@uts.edu.au
UTS Logo
| 7]

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying attachments may contain
confidential information. If you are not the intended recipient, do not read, use, disseminate, distribute or copy this message or
attachments. If you have received this message in error, please notify the sender immediately and delete this message. Any views
expressed in this message are those of the individual sender, except where the sender expressly, and with authority, states them
to be the views of the University of Technology Sydney. Before opening any attachments, please check them for viruses and
defects. Think. Green. Do. Please consider the environment before printing this email.

Cheryl Northey
Station Manager - 2SER
11 Broadway, Ultimo | PO Box 123 Broadway, NSW 2007
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out of scope

stationmanager@?2ser.com
H
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From: Cheryl Northey

To: Anna Bedford

Cc: Angelika Nadler; Alana Piper

Subject: Two Items for 2SER Board Consideration on 29th September
Date: Wednesday, 24 September 2025 4:14:52 PM

Attachments: Draft Change of Banking Profile Board Resolution.docx
Hi all,

| understand that the AGM on the 29" of September is only to approve that
financials.

However, there are two items that | would like to be addressed to the Board so that |
can move forward with resolving our banking issues that have been ongoing since
Melanie Withnall left.

1) Title: Update of Director Details with ASIC for Consistency
Background:

While 2SER, as an ACNC-registered charity, is not required to submit Director details
to ASIC, itis recommended to do so. St George Bank raised concerns due to
discrepancies between ACNC and ASIC records when verifying directors. Aligning
these records will help avoid future verification issues.

Motion:

That the Board authorises the Company Secretary to update Director details with
ASIC to ensure consistency with ACNC records and facilitate smoother dealings with
financial institutions.

2) Agenda Item: To approve the establishment of a new banking profile

Proposed Resolution:




Should | send that to the Board as an email today or tomorrow for discussion
immediately after the AGM on the 29th September?

Thanks,

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +6l IS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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Sydney Educational Broadcasting Ltd

Minutes of the Board Resolution
Date: Monday 29" September 2025

Location: [Insert Meeting Location or "Virtual Meeting" if applicable]

Resolution: Resolution: Establishment of New Banking Profile and Change of
Authorised Signatories

A meeting of the Board of Directors of Sydney Educational Broadcasting Ltd was held on
[Insert Date].

Present:

Prof Chris Dixon

Dr Alana Piper

Prof Alan Davison
Geraldine Cremin

Prof Tess Lea

Anna Bedford (Secretary)
Cheryl Northey

Prof Mark Evans - absent

Chairperson:
Dr Alana Piper

Agenda ltem:

To approve the establishment of a new banking profile with

Resolution:
It was resolved that:

.14, cl.4(d)
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There being no further business, the meeting was closed at [Insert Time].

Certified as a true and correct record of the meeting.

Alana Piper

Chairperson

Anna Bedford

Secretary



From: Cheryl Northey

To: Angelika Nadler; Anna Bedford; Alana Piper

Subject: Revised Financial Report with name and date update for AGM
Date: Thursday, 25 September 2025 10:40:39 AM

Attachments: 2SER FM 2024 Financial Statements - VFINAL.pdf

GIPA2026/08 & 09 - Doc 23

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 RS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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To the Directors

Sydney Educational Broadcasting Limited

Auditor’s Independence Declaration

As auditor for the audit of the financial statements of Sydney Educational Broadcasting Limited for the
year ended 31 December 2024, | declare, to the best of my knowledge and belief, there have been no
contraventions of any applicable code of professional conduct in relation to the audit.

Bradley Medina
Assistant Auditor-General, Financial Audit

Delegate of the Auditor-General for New South Wales

22 September 2025
SYDNEY
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Other Information

The company's annual report for the year ended 31 December 2024 includes other information in
addition to the financial statements and my Independent Auditor's Report thereon. The directors of the
company are responsible for the other information. At the date of this Independent Auditor’'s Report,
the other information | have received comprise the Director's Report

My opinion on the financial statements does not cover the other information. Accordingly, | do not
express any form of assurance conclusion on the other information.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or my knowledge obtained in the audit, or otherwise appears to be materially
misstated.

If, based on the work | have performed, | conclude there is a material misstatement of the other
information, | must report that fact.

| have nothing to report in this regard.

Directors' Responsibilities for the Financial Statements

The directors of the company are responsible for the preparation and fair presentation of the financial
statements in accordance with Australian Accounting Standards, the GSF Act, GSF Regulation,
Treasurer's Directions, Division 60 of the Australian Charities and Not-for-profits Commission Act 2012
and Division 60 of the Australian Charities and Not-for-profits Commission Regulations 2022. The
directors' responsibility also includes such internal control as the directors' determines is necessary to
enable the preparation and fair presentation of the financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements the directors are responsible for assessing the company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to:

. obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error
. issue an Independent Auditor’s Report including my opinion.

Reasonable assurance is a high level of assurance, but does not guarantee an audit conducted in
accordance with Australian Auditing Standards will always detect material misstatements.
Misstatements can arise from fraud or error. Misstatements are considered material if, individually or
in aggregate, they could reasonably be expected to influence the economic decisions users take
based on the financial statements.

A description of my responsibilities for the audit of the financial statements is located at the Auditing
and Assurance Standards Board website at: www.auasb.gov.au/auditors responsibilities/ar4.pdf. The
description forms part of my auditor’s report.

The scope of my audit does not include, nor provide assurance:

. that the company carried out its activities effectively, efficiently and economically

. about the security and controls over the electronic publication of the audited financial
statements on any website where they may be presented

. about any other information which may have been hyperlinked to/from the financial statements.

OFFICIAL
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Bradley Medina
Assistant Auditor-General

Delegate of the Auditor-General for New South Wales

XX September 2025
SYDNEY

OFFICIAL
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Cheryl Northey
Alana Piper; Chris Dixon

Subject: 2SER Banking Item

Date: Friday, 26 September 2025 2:07:28 PM
Attachments: Draft Change of Banking Profile Board Resolution.docx

Dear all,

There is one issue that | need to address after Monday's AGM.

Agenda Item: To approve the establishment of a new banking profile with

Proposed Resolution:

.14, cl.4(d)
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Regards,

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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How wonderful!
And lovely to connect Ann-Maree. Please don’t hesitate to call me if you’d like to chat.

Chris and | are currently working on communications for our faculty, and will be sure
to share as soon as these are finalised.

Chat soon,
James

James Giggacher
Director, Communications

Group Marketing
Level 2, 18 Wally's Walk
Macquarie University, NSW 2109, Australia

E: james.giggacher@mq.edu.au | M:

CRICOS Provider 00002J. ABN: 90 952 801 237

From: Alana Piper

Date: Thursday, 25 September 2025 at 2:12 PM

To: James Giggacher, Chris Dixon, Joanne Chrystal, Ann-Maree Ashburn
Cc: Tracy Chalk

Subject: Re: 2SER contacts

out of scope - incidental personal comment |

HiJames, |
Just looping in our Head of Comms, Ann-Maree Ashburn.

James, | understand you are preparing Faculty comms to go out tomorrow morning, and will
share both comms and timelines with us so we can ready any required response at our end.

Many thanks,
Alana

From: James Giggacher

Sent: Thursday, September 25, 2025 2:07 PM
To: Chris Dixon ; Alana Piper ; Joanne Chrystal
Subject: [EXTERNAL] Re: 2SER contacts

Thanks Chris and very lovely to meet you Alana.

out of scope - incidental personal comment
lam

| look forward to chatting more with you and Chris.
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Cheers
James

James Giggacher
Director, Communications

Group Marketing
Level 2, 18 Wally's Walk
Macquarie University, NSW 2109, Australia

E: james.giggacher@mg.edu.au | M:

CRICOS Provider 00002J. ABN: 90 952 801 237

From: Chris Dixon

Date: Thursday, 25 September 2025 at 12:25 PM
To: Alana Piper, James Giggacher, Joanne Chrystal
Subject: 2SER contacts

Dear all,

In preparation for various commes, and noting the sensitivities and challenges of
liaising across 2 universities as well as with folk @ 2SER, this emailis to introduce
Alana (DVC @ UTS) and James (Comms Guru @ MQ).

Cheers
Chris

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying
attachments may contain confidential information. If you are not the intended recipient, do not read, use,
disseminate, distribute or copy this message or attachments. If you have received this message in error,
please notify the sender immediately and delete this message. Any views expressed in this message are
those of the individual sender, except where the sender expressly, and with authority, states them to be
the views of the University of Technology Sydney. Before opening any attachments, please check them
for viruses and defects. Think. Green. Do. Please consider the environment before printing this email.
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Dear colleagues,

I am writing to you with an important update regarding Macquarie University’s partnership
with community radio station 2SER.

For more than four decades, 2SER has played a cherished role in Sydney’s community
media landscape and in the educational experience of Macquarie University students. It
has given our Media and Communications students the chance to learn in a real-world
broadcast environment while also serving diverse communities and audiences across the
city. This is a legacy we recognise with deep gratitude, and we are proud of the long-
standing partnership that has sustained it.

After careful consideration, the University has decided that it will no longer continue its
financial and governance role in 2SER. This has been a very difficult decision, made only
after extensive reflection. Ultimately, it reflects the University’s responsibility to balance its
core missions of education and research with the need for long-term financial
sustainability.

The decision has been guided by several key considerations:

¢ Student experience: While our students’ involvement with 2SER has been
invaluable, Macquarie now offers rich experiential learning through purpose-built,
on-campus studios. These facilities provide high-quality, industry-standard training
embedded in the curriculum. Students will also continue to have the opportunity to
pursue volunteer and creative experiences with community broadcasters such as
2SER.

e Strategic alignment: The University’s media and communications strategy is
increasingly focused on partnerships that provide national reach and digital-first
engagement. While 2SER remains an important community broadcaster, its role
does not align closely with these evolving priorities.

¢ Financial sustainability: Sustaining 2SER requires significant ongoing investment.
In the current financial environment, these demands cannot be justified relative to
the benefits delivered, particularly as the University seeks to support a wide range
of other high-priority initiatives across its core missions of education and research.

To support 2SER in planning for the future, Macquarie is giving the station 15 months’
notice of its decision to divest. We hope this timeframe provides the space and certainty
needed for 2SER to continue its important work with new partners.

This decision is not without sadness, and it has not been taken lightly. 2SER has been an
important part of Macquarie University’s story, and its contributions to students, staff, and
Sydney’s communities have been deeply valued. At the same time, stepping back will
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allow the University to focus resources where they can have the greatest impact.

Macquarie remains committed to supporting students in a wide range of contemporary
journalistic and broadcast practices, and to ensuring they continue to benefit from rich,
industry-relevant experiences in their studies and beyond.

We extend our warmest wishes to the staff, volunteers, and supporters who power 2SER
and its work. We know firsthand the vital contribution the station makes to our media
landscape and wider community, and we hope this continues long into the future.
Warm regards,

Chris

ENDS
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From: Cheryl Northey

To: Alana Piper; Jennifer Cooper

Subject: Re: Updated Financials with corrections on Board Dates and Members
Date: Monday, 29 September 2025 5:23:47 PM

Attachments: 2SER FM 2024 Financial Statements V3Final.pdf

HiJen,

That might have been a previous email where | didn't attached it.

A subsequent updated one was attached.

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 IS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Jennifer Cooper on behalf of Alana Piper

Sent: Monday, 29 September 2025 5:21 PM

To: Cheryl Northey

Subject: RE: Updated Financials with corrections on Board Dates and Members
Hi Cheryl,

Hope you are well.

Should there be a doc attached?

Thanks

Jen

From: Cheryl Northey

Sent: Monday, 29 September 2025 4:44 PM

To: Alana Piper ; Angelika Nadler

Cc: Jennifer Cooper

Subject: Updated Financials with corrections on Board Dates and Members
Hi,

Here's is the updated Financials that have corrected the Board Member details for
both Alana and | to sign.

Cheryl

Cheryl Northey

2SER Managing Director

University of Technology Sydney

it of scope
M. +o 1

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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To the Directors

Sydney Educational Broadcasting Limited

Auditor’s Independence Declaration

As auditor for the audit of the financial statements of Sydney Educational Broadcasting Limited for the
year ended 31 December 2024, | declare, to the best of my knowledge and belief, there have been no
contraventions of any applicable code of professional conduct in relation to the audit.

Bradley Medina
Assistant Auditor-General, Financial Audit

Delegate of the Auditor-General for New South Wales

22 September 2025
SYDNEY
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Other Information

The company's annual report for the year ended 31 December 2024 includes other information in
addition to the financial statements and my Independent Auditor's Report thereon. The directors of the
company are responsible for the other information. At the date of this Independent Auditor’'s Report,
the other information | have received comprise the Director's Report

My opinion on the financial statements does not cover the other information. Accordingly, | do not
express any form of assurance conclusion on the other information.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or my knowledge obtained in the audit, or otherwise appears to be materially
misstated.

If, based on the work | have performed, | conclude there is a material misstatement of the other
information, | must report that fact.

| have nothing to report in this regard.

Directors' Responsibilities for the Financial Statements

The directors of the company are responsible for the preparation and fair presentation of the financial
statements in accordance with Australian Accounting Standards, the GSF Act, GSF Regulation,
Treasurer's Directions, Division 60 of the Australian Charities and Not-for-profits Commission Act 2012
and Division 60 of the Australian Charities and Not-for-profits Commission Regulations 2022. The
directors' responsibility also includes such internal control as the directors' determines is necessary to
enable the preparation and fair presentation of the financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements the directors are responsible for assessing the company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to:

. obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error
. issue an Independent Auditor’s Report including my opinion.

Reasonable assurance is a high level of assurance, but does not guarantee an audit conducted in
accordance with Australian Auditing Standards will always detect material misstatements.
Misstatements can arise from fraud or error. Misstatements are considered material if, individually or
in aggregate, they could reasonably be expected to influence the economic decisions users take
based on the financial statements.

A description of my responsibilities for the audit of the financial statements is located at the Auditing
and Assurance Standards Board website at: www.auasb.gov.au/auditors responsibilities/ar4.pdf. The
description forms part of my auditor’s report.

The scope of my audit does not include, nor provide assurance:

. that the company carried out its activities effectively, efficiently and economically

. about the security and controls over the electronic publication of the audited financial
statements on any website where they may be presented

. about any other information which may have been hyperlinked to/from the financial statements.

OFFICIAL
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Bradley Medina
Assistant Auditor-General

Delegate of the Auditor-General for New South Wales

XX September 2025
SYDNEY

OFFICIAL






From: Cheryl Northey

To: Alana Piper; Ann-Maree Ashburn

Subject: Re: Email text re 2SER

Date: Tuesday, 30 September 2025 10:40:08 AM
Attachments: Outlook-UTS Logo.png

Outlook-UTS TikTok.png
Outlook-UTS Facebo.png
Outlook-UTS Linked.png
Outlook-UTS Instag.png
Outlook-UTS Twitte.png

Outlook-UTS Youtub.png
Outlook-Banner - U
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Thanks for sharing this Alana.

@Ann-Maree Ashburn | was planning on sending this out to our volunteer base at

1pm today after speaking to my team at 11am.

Please let me know if there is anything | should amend before 1pm.

Thanks so much,

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney
M_ +61 RS
PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Alana Piper

Sent: Monday, 29 September 2025 9:01 PM
To: Ann-Maree Ashburn

Cc: Cheryl Northey

Subject: Email text re 2SER

Hi Ann-Maree,

The following email is going to go out to the 400-strong 2SER volunteer and alumni list

tomorrow. Please let me know of any issues you foresee!

Thanks,
Alana

We want to share some important news about our university partnerships.

After more than 40 years, Macquarie University has decided to step back from its financial
and governance role with 2SER. They have committed to continuing their funding through
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to the end of 2026 but will not be continuing as a funding partner of 2SER beyond that
point.

Macquarie’s decision is based on three key considerations:

e Student experience is now supported by purpose-built on-campus studios.

* A strategic shift toward digital-first engagement with a national reach.

* The need for financial sustainability and prioritisation of core missions during a time of
significant funding stress for universities.

In communicating this, Macquarie was deeply appreciative and respectful. They
acknowledged 2SER’s legacy, the opportunities we’ve created for students, and the vital
role we play in Sydney’s media landscape. They expressed genuine gratitude and warm
wishes for our future, which speaks volumes about the value of what we do together.

This leaves The University of Technology Sydney as our sole funding partner. UTS has been
advised of Macquarie University’s intention to withdraw from 2SER and has committed to
work with us to explore additional funding options for 2SER, including looking for new
partners. They have also confirmed their funding commitment for 2026.

We appreciate that UTS is also under significant financial pressure, with many obligations
and priorities to balance, and we thank them for their continued support of 2SER in these
challenging circumstances.

Looking ahead, we’re excited to welcome Professor James Bennett, the new Dean of the
Faculty of Design and Society at UTS, to the 2SER Board in January 2026. He has pioneered
new models of collaboration between higher education and creative industries, and we
look forward to his insights on positioning 2SER for a successful and sustainable future.

Due to the ample notice given, nothing changes immediately for 2SER. Programs, staff, and
volunteer opportunities continue unchanged, and we will continue our preparations for the
next licence renewal in 2027.

We’ll be holding a Volunteer Town Hall soon to answer questions and share more about
what’s next.

| thank you for your continued support and passion for 2SER.

Kind Regards,
Cheryl Northey
Managing Director, 2SER

Dr. Alana Piper
Deputy Vice-Chancellor External Engagement and Partnerships (EE&P)

University of Technology Sydney
T. +61 (02) 9514 1255

alana.r.piper@uts.edu.au
Level 4B, Building 1, 15 Broadway, Ultimo NSW 2007
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PO Box 123 Broadway NSW 2007 Australia

uts.edu.au
UTS Logo

Banner - UTS: Connecting People and Ideas - Option 2



GIPA2026/08 & 09 - Doc 29

From: Alana Piper

To: Cheryl Northey

Subject: Re: MQ Annoucement Shared with 2SER Volunteer Base
Date: Tuesday, 30 September 2025 1:59:35 PM

How did it go?

Get Outlook for iOS

From: Cheryl Northey

Sent: Tuesday, September 30, 2025 1:58:30 PM

To: ": Chris Dixon' ; Alana Piper

Subject: MQ Annoucement Shared with 2SER Volunteer Base

Hi there,

Just to let you know that | shared the news with my immediate team this morning and
just sent an email to our volunteer email list of 400.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 IS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Alana Piper

To: Cheryl Northey; Angelika Nadler; Jennifer Cooper
Subject: Re: Documents for signature

Date: Tuesday, 30 September 2025 4:38:17 PM

@Jennifer Cooper okay to sign from my end

From: Cheryl Northey

Sent: Tuesday, September 30, 2025 4:28 PM

To: Angelika Nadler ; Rebecca Simunic (EA to Dean of Faculty of Arts, MQ) ; Jennifer Cooper
Cc: Jenny Kendrick (jenny.kendrick@mg.edu.au) ; Alana Piper ; Chris Dixon
(chris.dixon@mgq.edu.au)

Subject: Re: Documents for signature

Thanks Angelika.

I'm sure everyone is busy but the expectation that we would

sign these documents on the day.

Could we aim for these to be signed in the next day or so in order for me to send these
to ACNC, ABS and a grant bodies?

Thanks once again,

Cheryl

From: Angelika Nadler
Sent: Monday, 29 September 2025 6:08 PM
To: Rebecca Simunic (EA to Dean of Faculty of Arts, MQ) ; Jennifer Cooper ; Cheryl Northey
Cc: Jenny Kendrick (jenny.kendrick@mg.edu.au) ; Alana Piper ; Chris Dixon
(chris.dixon@mgq.edu.au)
Subject: Documents for signature
Hi Rebecca and Jen,
Canyou please facilitate Chris and Alana’s signatures on the below/attached documents
as indicated and return to me and Cheryl? All documents were approved by the 2ser Board
today at the meeting.
Alana and Chris:
® 3.12024 Annual Report Financial Statements_v3 - Directors’ Report - page 7 of
report
® 3.12024 Annual Report Financial Statements_v3 - Directors’ Declaration — page 23
of report

Alana only:
® 2.0 Minutes 2ser Annual Directors Meeting

Alana and Cheryl:
® 3.5 Management Representation Letter 2024 — page 9 of PDF

@CherylNorthey Once the above is complot- AR

Thank you!
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Best,

Angelika

Senior Manager Strategy and Operations, ODVC(EEP)
M. +61 out of scope
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From: Cheryl Northey
To: Rebecca Simunic; Jennifer Cooper; Angelika Nadler
Cc: Jenny Kendrick; Alana Piper; Chris Dixon
Subject: Re: 2ser - Documents for signature
Date: Wednesday, 1 October 2025 2:11:35 PM
Attachments: image007.jpg

image008.png

image009.png

image010.png

image011.png

image012.png

image013.png

Thank you.

Excluded information Sch1(6)

I'll share their letter as soon as | have it and then we can fill with ACNC and other
bodies that require the financials.

Thanks for the quick turn around given everything that is happening.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Rebecca Simunic

Sent: Wednesday, 1 October 2025 2:06 PM

To: Jennifer Cooper ; Angelika Nadler ; Cheryl Northey

Cc: Jenny Kendrick ; Alana Piper ; Chris Dixon

Subject: [EXTERNAL] RE: 2ser - Documents for signature

Good afternoon everyone

Please find attached 3.1 2024 Annual Report Financial Statements_v3, signed by Chris
Dixon.

Thanks

Rebecca
Rebecca Simunic

Senior Executive Assistant to the Executive Dean, Faculty of Arts
Faculty of Arts | Building 25WWAB, Level 7, Office B738
Macquarie University, NSW 2109, Australia

T: +61 2 9850 8736 M: + 61 | arts.mqg.edu.au
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CRICOS Provider Number 00002J. Think before you print.

Please consider the environment before printing this email.

This message is intended for the addressee named and may
contain confidential information. If you are not the intended
recipient, please delete it and notify the sender. Views expressed
in this message are those of the individual sender, and are not
necessarily the views of Macquarie University.

From: Jennifer Cooper
Sent: Wednesday, 1 October 2025 11:51 AM
To: Angelika Nadler ; Rebecca Simunic ; Cheryl Northey
Cc: Jenny Kendrick ; Alana Piper ; Chris Dixon
Subject: RE: 2ser - Documents for signature
Good morning Rebecca and Cheryl,
Hope you are well today.
Please see attached documents signed by Alana.
Rebecca - can you please arrange for Chris to sign 3.1 2024 Annual Report Financial
Statements?
Cheryl-can you please sign 3.5 Management Representation Letter 2024?
Alana and Chris:
® 3.12024 Annual Report Financial Statements_v3 - Directors’ Report - page 7 of
report —completed by Alana
® 3.12024 Annual Report Financial Statements_v3 - Directors’ Declaration — page 23
of report —completed by Alana

Alana only:
® 2.0 Minutes 2ser Annual Directors Meeting — completed by Alana

Alana and Cheryl:
® 3.5 Management Representation Letter 2024 - page 9 of PDF - completed by Alana
Kind regards,

Jen
Jennifer Cooper

Executive Assistant

Office of the Deputy Vice-Chancellor (External Engagement and Partnerships)
University of Technology Sydney

T.+61 295141332

PO Box 123 Broadway NSW 2007 Australia

uts.edu.au

UTS Logo

From: Angelika Nadler <Angelika.Nadler@uts.edu.au>

Sent: Monday, 29 September 2025 6:08 PM

To: Rebecca Simunic (EA to Dean of Faculty of Arts, MQ) <rebecca.simunic@mg.edu.au>;
Jennifer Cooper <Jennifer.Cooper@uts.edu.au>; Cheryl Northey
<Cheryl.Northey@uts.edu.au>

Cc: Jenny Kendrick (jenny.kendrick@mg.edu.au) <jenny.kendrick@mg.edu.au>; Alana

Piper <Alana.R.Piper@uts.edu.au>; Chris Dixon (chris.dixon@mg.edu.au)

<chris.dixon@mg.edu.au>
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Subject: Documents for signature
Hi Rebecca and Jen,
Canyou please facilitate Chris and Alana’s signatures on the below/attached documents
as indicated and return to me and Cheryl? All documents were approved by the 2ser Board
today at the meeting.
Alana and Chris:
® 3.12024 Annual Report Financial Statements_v3 - Directors’ Report - page 7 of
report
® 3.12024 Annual Report Financial Statements_v3 - Directors’ Declaration — page 23
of report

Alana only:
® 2.0 Minutes 2ser Annual Directors Meeting

Alana and Cheryl:
® 3.5 Management Representation Letter 2024 — page 9 of PDF

@Cheryl Northey Once the above is complete the
Thank you!

Best,

Angelika

Senior Manager Strategy and Operations, ODVC(EEP)

M . +61 out of scope

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying attachments may contain
confidential information. If you are not the intended recipient, do not read, use, disseminate, distribute or copy this message or
attachments. If you have received this message in error, please notify the sender immediately and delete this message. Any views
expressed in this message are those of the individual sender, except where the sender expressly, and with authority, states them to be

the views of the University of Technology Sydney. Before opening any attachments, please check them for viruses and defects.
Think. Green. Do. Please consider the environment before printing this email.
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From: Cheryl Northey

To: Alana Piper; Anna Bedford

Cc: Angelika Nadler; Jennifer Cooper

Subject: 2SER AGM Action Required — Banking Resolution & Profile Setup
Date: Monday, 6 October 2025 12:15:54 PM

Attachments: Change of Banking Profile Board Resolution.docx

Hi there,

Thanks again for helping finalise the 2024 Financials. I’m now updating records for
ACNC, CBAA, CBF, ABC, APRA, etc.

Next step: Establishment of New Banking Profile

.14, cl4.(d)

There is a risk that some recurring payments may be interrupted during the transition
period.

Thanks for your support!

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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Sydney Educational Broadcasting Ltd

Minutes of the Board Resolution
Date: Monday 29" September 2025

Location: "Virtual Meeting" via Microsoft Teams
Resolution:

Establishment of New Banking Profile and Change of Authorised Signhatories

A meeting of the Board of Directors of Sydney Educational Broadcasting Ltd was held on
Monday 29" September 2025.

Present:

Prof Chris Dixon

Dr Alana Piper

Prof Alan Davison
Geraldine Cremin

Prof Tess Lea

Anna Bedford (Secretary)
Cheryl Northey

Prof Mark Evans - absent

Chairperson:
Dr Alana Piper

Agenda Item:

To approve the establishment of a new banking profile with
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Resolution:
It was resolved that:
.14, cl4.(d)

There being no further business, the meeting was closed at 2:30pm.

Certified as a true and correct record of the meeting.

Alana Piper Anna Bedford
Chairperson Secretary
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From: Cheryl Northey

To: Jennifer Cooper; Anna Bedford; Angelika Nadler; Alana Piper
Subject: Re: 2SER AGM Action Required — Banking Resolution & Profile Setup
Date: Wednesday, 8 October 2025 8:25:01 AM

Thank you.

@Jennifer Cooper I'll DM about coordinating my 1:1 and bank visit as per last time.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Jennifer Cooper

Sent: Tuesday, 7 October 2025 5:32 PM

To: Anna Bedford ; Angelika Nadler ; Cheryl Northey ; Alana Piper

Subject: RE: 2SER AGM Action Required — Banking Resolution & Profile Setup
Hi Cheryl,

Please find attached signed Minutes of Board Resolution.
Kind regards,
Jen

From: Anna Bedford

Sent: Tuesday, 7 October 2025 12:51 PM

To: Angelika Nadler ; Cheryl Northey ; Jennifer Cooper ; Alana Piper

Subject: RE: 2SER AGM Action Required — Banking Resolution & Profile Setup
Thank you Angelika for making the changes.

.14, cl4.(d)

Anna

From: Angelika Nadler <Angelika.Nadler@uts.edu.au>

Sent: Tuesday, 7 October 2025 10:20 AM

To: Anna Bedford <Anna.Bedford@uts.edu.au>; Cheryl Northey <Cheryl.Northey@uts.edu.au>;
Jennifer Cooper <Jennifer.Cooper@uts.edu.au>; Alana Piper <Alana.R.Piper@uts.edu.au>
Subject: RE: 2SER AGM Action Required — Banking Resolution & Profile Setup

Hi all,

Sorry, the resolution needs changing as Geraldine Cremin wasn’t present. Alan Davison is no
longer on the board (replaced by Mark Evans). And the meeting was not via Microsoft Teams but
on Zoom.

| have made the mentioned changes in the attachment. @Anna Bedford can you please confirm

I *

@Jennifer Cooper once Anna has confirmed, can you please sign the board resolution on Alana’s
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behalf?

Best,

Angelika

Senior Manager Strategy and Operations, ODVC(EEP)
M. outufscupe

From: Anna Bedford <Anna.Bedford@uts.edu.au>

Sent: Tuesday, 7 October 2025 10:09 AM

To: Cheryl Northey <Cheryl.Northey@uts.edu.au>; Alana Piper <Alana.R.Piper@uts.edu.au>
Cc: Angelika Nadler <Angelika.Nadler@uts.edu.au>; Jennifer Cooper
<Jennifer.Cooper@uts.edu.au>

Subject: RE: 2SER AGM Action Required — Banking Resolution & Profile Setup
Hi Cheryl

Thank you for getting this organised.

| have signed the attached.

Kind regards

Anna

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Sent: Monday, 6 October 2025 12:16 PM

To: Alana Piper <Alana.R.Piper@uts.edu.au>; Anna Bedford <Anna.Bedford@uts.edu.au>
Cc: Angelika Nadler <Angelika.Nadler@uts.edu.au>; Jennifer Cooper

<Jennifer.Cooper@uts.edu.au>
Subject: 2SER AGM Action Required — Banking Resolution & Profile Setup

Hi there,
Thanks again for helping finalise the 2024 Financials. I'm now updating records for ACNC,
CBAA, CBF, ABC, APRA, etc.

Next step: Establishment of New Banking Profile

There is a risk that some recurring payments may be interrupted during the transition
period.

Thanks for your support!

Cheryl



Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

GIPA2026/08 & 09 - Doc 34
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From: Cheryl Northey

To: Alana Piper; Ann-Maree Ashburn

Subject: Opportunities for Supervols + Upcoming Town Hall
Date: Wednesday, 15 October 2025 8:16:16 PM

Hi there,

Sorry for the late notice.

| just wanted to let you both know I'll be having an in-person session at 2SER this
Saturday at 2pm -3:30pm 18th October.

It will just be me in one of our rooms on the first floor of 2SER with a few volunteers
who are coming in off the back of the email | sent below.

I won't be streaming the town hall but wanted to make a space for volunteers to
share what is top of mind for them after the Macquarie Uni announcement.

We tend to have extremely polite and extremely vociferous at our gatherings.

I've asked people if they want to share any questions in advance and one person so
far has and another said they'll ask their question on the day.

The discussion topics could be varied.

It would be nice to have someone else attend with me as support.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey

Sent: Wednesday, 15 October 2025 7:47 PM

To: Cheryl Northey

Subject: [EXTERNAL] Fwd: Opportunities for Supervols + Upcoming Town Hall
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---------- Forwarded message ---------

From: Cheryl Northey <stationmanager@?2ser.com>

Date: Mon, Oct 13, 2025 at 8:24 AM

Subject: Opportunities for Supervols + Upcoming Town Hall

To: @2ser.com>

Dear Supervols,

We’ve got some updates and opportunities for you to get involved.
These are all initiatives to strengthen community and volunteer engagement, input into
recruitment processes, and build inclusive practices at 2SER.

Communications and Engagement Coordinator Role

We’re recruiting for a Communications and Engagement Coordinator. This role is all
about audience engagement, supporting a thriving volunteer culture, and supporting
partnerships. Please share the job with your networks.

Applications close Thursday 6 November 2025.

Volunteer Interview Panel Expressions of Interest

Your input is valued! We'd love to include one volunteer in the recruitment process for the
Communications and Engagement role. The volunteer will receive a short briefing on the
interview process and key considerations. Please add your EOI here.

Inclusive Practices and Engagement Training

We have 4 spots for volunteers to attend a one-day course on Inclusive Practices and
Engagement in November along with 2SER staff. This CMTO-led workshop will give us
practical tools and strategies to make 2SER more inclusive and welcoming for all.
Interested? Let us know by Monday 27th October.

Town Hall Meeting — 18 October

Join us for a small Town Hall to share what’s top of your mind and hear updates from the
team. We’ll also send out a quick form beforehand so you can share your questions in
advance to help shape the discussion. We’ll host this Town Hall in person at the station but
we’ll run another hybrid meeting in November.

Date: Saturday, 18 October

Time: 2:00pm - 3:30pm

Location: 2SER Training Room, Ultimo

Last Chance to Sign the Studio Radiothon Graffiti Wall

Before it moves to a new space in the station after the Town Hall meeting, come in and
leave your mark! Scribble, doodle, or write a message.

There’s plenty happening at 2SER, and we’d love you to be part of it!

Cheers,
Cheryl

Cheryl Northey

Managing Director - 2SER
11 Broadway, Ultimo | PO Box 123 Broadway, NSW 2007

out of scope

stationmanager@?2ser.com
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Cheryl Northey
Managing Director - 2SER
11 Broadway, Ultimo | PO Box 123 Broadway, NSW 2007

out of scope

stationmanager@?2ser.com
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From: Alana Piper

To: Cheryl Northey

Subject: Re: Article in radioinfo about 2SER today
Date: Monday, 20 October 2025 11:14:46 AM

| mean, could be worse.

Hope the meeting went well Saturday - apologies but am in OSl crunch time...:(

From: Cheryl Northey

Sent: Monday, October 20, 2025 10:54 AM
To: Alana Piper

Cc: Angelika Nadler

Subject: Article in radioinfo about 2SER today

Hi there,

| just wanted to let you know there was a poorly researched article that was

published in radioinfo today with the title Trouble ahead for community radio station
2SER as Macquarie University looks to cut funding.

They've taken Chris' email as the source.

I'll be heading to Hobart today for the Community Broadcasting Association of
Australia's annual conference but will be checking emails and messages.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +6l IS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey

To: Alana Piper

Subject: Fw: [EXTERNAL] Fwd: Important: Regarding
Date: Thursday, 23 October 2025 12:13:12 PM

Attachments: IMG 1011.JPEG

IMG 1006.JPEG
IMG 1009.JPEG
IMG 1013.JPEG
IMG 1007.JPEG
IMG 1010.JPEG
IMG 1012.JPEG
IMG 1008.JPEG

Hi Alana,

| just wanted to let you know that these social media posts
recently brought to my attention.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey
Sent: Thursday, 23 October 2025 7:14 AM
To: Cheryl Northey

Subject: [EXTERNAL] Fwd: Important: Regarding

Date: Wed, Oct 22, 2025 at 5:25 PM
Subject: Important: Regarding defamation on social media
To: Cheryl Northey <stationmanager@2ser.com>

Hey Cheryl,

out of scope - personal

| apologies that | have to email about something

, however | felt it best that I let you know sooner rather than
As we know, has been pos

ting on their social
media, depicting the station in a negative light.

follow the employee and have been letting me
know about this and | have mentioned it to you.

later.
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However, a couple of the posts recently have been brought to my
attention that I wanted to share with you. Unfortunately they have
negative words.

SRS 2t brought this to my attention has provided me with
screenshots and | believe would like to remain anonymous.

Again, apologies for having to send this .

Let me know if there is anything | can do to assist in any way.

Cheryl Northey

Managing Director - 2SER
11 Broadway, Ultimo | PO Box 123 Broadway, NSW 2007

out of scope

stationmanager@2ser.com
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From: Cheryl Northey

To: Alana Piper; Angelika Nadler; Jennifer Cooper
Subject: To Confirm the Final Board Meeting Paper Due Date
Date: Tuesday, 28 October 2025 7:17:43 AM

Hi all,

I've been working with the accountant on the 2026 Budget although have just
returned from the CBAA Conference.

I will need to review again with the accountant this week.
Do you need all the papers ready for distribution by the 7th November?

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey

To: Anna Bedford; Alana Piper

Subject: 2SER 2026 Budget

Date: Thursday, 30 October 2025 8:52:01 AM
Hi,

Can we connect about the draft 2SER for 20267

My initial pass sees us with a significant deficit, and | don't know the Board's appetite
for deficit thresholds.

There are some significant back-office changes for 2026 such as incorporating
accounts, bookkeeping and payroll into one service provider, UTS insurance
premiums being charged to entities for the first time etc.

Cheryl
Get Outlook for iOS
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From: Cheryl Northey

To: Angelika Nadler

Cc: Jennifer Cooper; Alana Piper

Subject: Re: 2SER Board Papers for November
Date: Wednesday, 5 November 2025 7:40:42 PM

| can do Friday.

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M_ +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Angelika Nadler

Sent: Tuesday, 4 November 2025 5:37 PM

To: Cheryl Northey

Cc: Jennifer Cooper ; Alana Piper

Subject: RE: 2SER Board Papers for November

Hi Cheryl,

Thanks for reaching out! | need the complete board papers for the meeting on 17
November ideally this Friday noon or otherwise Monday, 10 November.

Do let me know if you need more time. It would mean that we would shorten the pre-

reading time of one week though.

Best,

Angelika

Senior Manager Strategy and Operations, ODVC(EEP)
M. +61 lout of scope

From: Cheryl Northey

Sent: Tuesday, 4 November 2025 12:20 PM

To: Alana Piper

Cc: Jennifer Cooper ; Angelika Nadler

Subject: 2SER Board Papers for November

Hi there,

| have the Forecast and Budgets for 2026 would you like me to send them to you
tomorrow for the final Board meeting of the year?

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Alana Piper

To: Cheryl Northey

Subject: Re: UNSW EOI as 2SER Partner

Date: Thursday, 27 November 2025 2:27:43 PM

Yes go ahead! Happy for you to generate interest directly

From: Cheryl Northey

Sent: Thursday, November 27, 2025 9:19 AM
To: Alana Piper

Subject: UNSW EOI as 2SER Partner

Hi Alana,

We worked with Professor Danielle Logue and Joy Felder from the UNSW Centre for
Social Impact last year on the podcast 'Leading Australia's Just Transition'.

Professor Logue said should our university partnering situation change to let her
known and she can share internally.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Alana Piper

To: Cheryl Northey

Cc: Jennifer Cooper

Subject: Re: Banking Update...Almost there
Date: Tuesday, 2 December 2025 11:07:39 AM

| keep expecting them to present us with a series of fiendish riddles..!

Get Outlook for iOS

From: Cheryl Northey

Sent: Tuesday, December 2, 2025 10:44:00 AM
To: Alana Piper

Cc: Jennifer Cooper

Subject: Banking Update...Almost there

W are so close now.. GG

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +61 IS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey
To: Alana Piper
Sch.1, cI5. cI5.
Date: Tuesday, 9 December 2025 1:19:06 PM
Attachments: Letter to .docx
Hi Alana,

Please find a draft of the Letter |

I understand we'd like to have a few key people on the Board and UTS review and

. . s.14, cI3(a)(b)(f); Sch.1, cl5.
make suggestions before sendmg_.

. . . . . s.14, cl3(a)(b)
In response to Tess' question in the board meeting. This letterisn't to

oy @ s.14, cl3(a)(b)(f); Sch.1, cl5.

We can speak more in our 1:1 this week.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 RS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey

To: Alana Piper

Cc: Jennifer Cooper; Angelika Nadler

Subject: Back Office/Payroll Action Item/2SER Prospectus/Letter of Support
Date: Wednesday, 18 February 2026 10:17:00 PM

Hi Alana,

I just wanted to check in before Monday's Board Meeting to make sure we are aligned
on securing a decision for the Back Office Services for 2SER.

out of scope - admin matter removed from scope

Also, Angelika has spearheaded the tri-university proposal, and | added a few
thoughts. However, since it's not in the 23rd February meeting agenda, how do you
see the discussion and progression of this piece of work intersecting with the Board?
Will these be out of session discussion etc?

Remainder out of scope - personal information unrelated to 2SER finances
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From: Cheryl Northey

To: Alana Piper

Cc: Jennifer Cooper; Angelika Nadler

Subject: Re: Letter of Support for 2SER from UTS and Macquarie for NSW Audit Office
Date: Friday, 20 February 2026 9:28:06 AM

Doh! I’m one year ahead of myself .

On 20 Feb 2026, at 9:13 am, Alana Piper wrote:

Excluded information sch.1, cl.6

From: Cheryl Northey

Sent: Thursday, February 19, 2026 9:59 PM

To: Alana Piper

Cc: Jennifer Cooper ; Angelika Nadler

Subject: Fw: Letter of Support for 2SER from UTS and Macquarie for NSW
Audit Office

Hi there,

Excluded information sch.1, cl.6

Thanks in advance,

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey
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Sent: Thursday, 6 February 2025 3:46 PM

To: Chris Dixon ; Alana Piper

Cc: Rebecca Simunic ; Jennifer Cooper

Subject: Letter of Support for 2SER from UTS and Macquarie for NSW Audit Office

Hi there,

The NSW Audit Office has started early. Which is great news for 2SER.

Excluded information sch.1, cl.6

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey

To: Chris Dixon; Jenny Kendrick

Cc: Angelika Nadler; Anna Bedford; Alana Piper
Subject: Audit Office of NSW Reporting for 2SER
Date: Wednesday, 25 February 2026 5:56:32 PM
Hi team,

I'd like to have a quick discussion this Friday or early next week about how different
scenarios may impact the finalised audit.

Who would be best to coordinate a quick 30 minute meeting?

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: James Bennett NVNCRIG)]
To: Cheryl Northey;

Subject: Re: Audit Office of NSW and Letters of Support for 2SER
Date: Thursday, 26 February 2026 6:43:37 PM
Thanks Cheryl

this is very clear, a call will probably help but the fundamentals of the analysis seem
correct, including that we are at a tipping point where this could change imminently
so the need for regular review prior to signature is key

When is this due for submission to audit office?

Thanks
James

Professor James Bennett (he / him)
Incoming Dean, Faculty of Design & Society

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>
Sent: Thursday, February 26, 2026 5:44:14 PM

To: James Bennett <James.Bennett@uts.edu.au>;

Subject: Audit Office of NSW and Letters of Support for 2SER
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| do think a quick call could help.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M_ +61 RS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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I will reiterate to Stanford Brown the urgency as UTS intends to communicate its position
this week.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: James Bennett

Sent: Saturday, 7 March 2026 12:02 PM

To: Cheryl Northey ; Chris Dixon

Cc: Alana Piper

Subject: Re: Audit Office of NSW and Letters of Support for 2SER
Hi Chery.

s.14, cl.4(d); Excluded Schl, clé

I’'m just checking in that the flagging of has been noted

and we’re making progress on this.

Also let me know if we’re in a position to progress the short pitch to UNSW and USyd.
Time is marching on - and as a heads up: this week we’ll be looking to announce our
position on our continued support but looking for a partner to keep 2SE going with us.

Thanks
James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon whose
ancestral lands our university stands. We would also like to pay respect to the Elders
both past and present, acknowledging them as the traditional custodians of knowledge
for these lands.

From: James Bennett
Date: Monday, 2 March 2026 at 8:50 PM
To: Cheryl Northey, Chris Dixon
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Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey
Sent: Friday, 27 February 2026 8:18 AM
To: James Bennett ; Chris Dixon

Subject: Fw: Audit Office of NSW and Letters of Support for 2SER
s.14, cl.4(d); Excluded Schil, cl6




s.14, cl.4(d); Excluded Schi, cl6




I do think a quick call could help.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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2SER x University of Sydney

A strategic platform for research translation, professional voice and public engagement.

This proposal invites the University of Sydney to consider how 2SER could be more deliberately integrated into the University's public engagement and
intellectual life.

2SER is an established public broadcaster with significant audience reach, national distribution pathways and a long-standing presence within Sydney's
cultural and intellectual landscape. For more than four decades it has provided a platform where research, ideas and contemporary issues are explored
through informed public conversation.

The station creates opportunities for students, researchers, academics and professionals at every stage of their careers to translate complex ideas,
engage with wider audiences and contribute to public dialogue.

2SER is supported by an extensive alumni network and long-standing professional relationships across media, arts, policy and industry. These networks
bring experienced practitioners into the station and expose participants to the expectations and standards of professional environments. This creates a
setting where industry-relevant skills are developed while also connecting academic thinking with broader professional and cultural communities.

A platform like this supports more than student learning. It provides a credible space to showcase academic expertise, strengthen trust in accademia and
connect the University's intellectual work with the wider community.
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From: James Bennett

To: Cheryl Northey

Cc: Chris Dixon; Alana Piper

Subject: Re: Audit Office of NSW and Letters of Support for 2SER
Date: Monday, 9 March 2026 12:36:59 PM

Thanks Cheryl - we will not do any announcements before then

James

Sent from my iPhone

On 9 Mar 2026, at 10:54, Cheryl Northey wrote:

In regards to timing of announcements, it would be handy to speak to the
core 2SER staff in advance of anything public.

We have a regular staff meeting on Tuesdays at 11am when my whole
team are present.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey

Sent: Sunday, 8 March 2026 11:53 AM

To: James Bennett ; Chris Dixon

Cc: Alana Piper

Subject: Re: Audit Office of NSW and Letters of Support for 2SER

HiJames,

s.14, cl.4(d); Excluded Schi, cl6

Thank you for checking in, and yes, the flagging of
haS been fu lly noted S.14, C|4(d), Excluded Schi, cl6

Immediately following the Board meeting, | briefed our accountants at
Stanford Brown on the requirements. They are now preparing the
necessary financial assessments, including calculations for a healthy
and orderly wind"up scenario before or at the end of 2026. This work will
support the going concern analysis and provide clarity on our forecasted
financial position.
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Stanford Brown is aware of the urgency and will provide an update late

N .14, cl.4(d); Excl h1, cl
afternoon Monday 9 March on their progress,

s.14, cl.4(d); Excluded Schi, cl6

2. 2025 note disclosures

A review of the current disclosures to ensure they accurately reflect
Macquarie University’s intention to withdraw funding.

3. Documentation from member universities
e Confirmation of any formal correspondence received from UTS
regarding its membership status.
e Confirmation that Macquarie University will not be providing a
letter of financial support for the 12 months after the 2025 financial
year.

4. Forward financial forecasting
Confirmation that management has prepared 2026 forecasting and
cash~flow projections, including the impact of Macquarie
University’s withdrawal.

5. Governance and constitutional matters

An update on the status of the any proposed constitutional changes
and the associated implications for Board composition.

6. Continuity and transition planning
An outline of the strategies managementis implementing to
respond to Macquarie University’s withdrawal and ensure
continuity of 2SER operations.

| have also attached a draft document for the University of Sydney
outlining their UVP. It can easily be adapted for UNSW or combined into a
broader joint proposition.

| will reiterate to Stanford Brown the urgency as UTS intends to
communicate its position this week.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +6l RS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: James Bennett

Sent: Saturday, 7 March 2026 12:02 PM

To: Cheryl Northey ; Chris Dixon

Cc: Alana Piper

Subject: Re: Audit Office of NSW and Letters of Support for 2SER
Hi Chery.

s.14, cl.4(d); Excluded Schl, clé

I’'m just checking in that the flagging of has

been noted and we’re making progress on this.

Also let me know if we’re in a position to progress the short pitch to UNSW
and USyd. Time is marching on - and as a heads up: this week we’ll be
looking to announce our position on our continued support but looking for a
partner to keep 2SE going with us.

Thanks
James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo
(2 HHEE B B

UTS acknowledges the Gadigal people of the Eora Nation, the
Boorooberongal people of the Dharug Nation, the Bidiagal people and the
Gamaygal people upon whose ancestral lands our university stands. We
would also like to pay respect to the Elders both past and present,
acknowledging them as the traditional custodians of knowledge for these
lands.

From: James Bennett

Date: Monday, 2 March 2026 at 8:50 PM

To: Cheryl Northey, Chris Dixon

Subject: Re: Audit Office of NSW and Letters of Support for 2SER

Hi Cheryl

Thanks for this and for spotting the previous send error. | hope Sl

| agree with the analysis, with one caveat: that we need to prepare now
.14, cl.4(d); Excluded Schi, cl6

and flag that will need to take place.
Where we are at in the process makes this unavoidable.
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s.14, cl.4(d); Excluded Schi, cl6

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M_ +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey

Sent: Friday, 27 February 2026 8:18 AM

To: James Bennett ; Chris Dixon

Subject: Fw: Audit Office of NSW and Letters of Support for 2SER
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Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +6l RS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

GIPA2026/08 & 09 - Doc 54
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From: Cheryl Northey

To: James Bennett; Chris Dixon

Cc: Alana Piper

Subject: Re: Audit Office of NSW and Letters of Support for 2SER
Date: Tuesday, 10 March 2026 4:06:50 PM

Hi James,

Will update the pitch deck with your feedback.

I'll go back to my pitch deck lead and work on this and get you another version in the next

few days.

You mentioned Liz Guiffre has provided some concrete examples, but | don't think they

were included in your 'see below'. | reached out to her and asked for some examples so |

imagine they are the same.

| didn't speak to my team today because | wasn't clear on exact messaging.

Is there a copy of the press release | can see in advance please?

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: James Bennett

Sent: Tuesday, 10 March 2026 3:45 PM
To: Cheryl Northey ; Chris Dixon

Cc: Alana Piper

Subject: Re: Audit Office of NSW and Letters of Support for 2SER

Hi Cheryl

Just writing to see how the morning went with staff. We would plan to put out a release

on Thursday.

In terms of feedback on the deck you shared, this is the first time I've seen it - so am
coming to it fresh. | struggled to understand what the ask was for other partners to come

and invest in 2SER.

1. For example, what exactly would any new partner would get other than
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access to 2SER? At the moment the pitch outlines that 2SER has a certain
audience reach and a chance for students to work at the station and gain
skills, but that’s not a compelling offer in the current landscape

2. There are no financials on what level of investment you’re seeking: be
specific (see below), and over what time period you're looking for a minimum
level of investment.

3. Alana has set out that the potential interest is to work in a 3-way partnership,
rather than just stepping into the space left by MacQuarie’s exit. So this
needs to be a joint pitch

4. 1 know Liz Guiffre has provided some concrete examples (see below) which
will help demonstrate what can be done, but you need to provide some
sense of the quantity of opportunities available to students and staff. Provide
some headline figures that will excite our new potential partners.

We do need to get this over to the Unis in the next fortnight as there isn’t a
longtime to move from initial pitch through negotiation to a final outcome.

Happy to look again at the deck as soon as its ready
James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo
(2] HEHEE B B

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon whose
ancestral lands our university stands. We would also like to pay respect to the Elders
both past and present, acknowledging them as the traditional custodians of knowledge
for these lands.

From: Cheryl Northey

Date: Monday, 9 March 2026 at 10:54 AM

To: James Bennett, Chris Dixon

Cc: Alana Piper

Subject: Re: Audit Office of NSW and Letters of Support for 2SER

In regards to timing of announcements, it would be handy to speak to the core 2SER staff in
advance of anything public.

We have a regular staff meeting on Tuesdays at 11am when my whole team are present.

Cheryl
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Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey

Sent: Sunday, 8 March 2026 11:53 AM

To: James Bennett ; Chris Dixon

Cc: Alana Piper

Subject: Re: Audit Office of NSW and Letters of Support for 2SER

Hi James,

.14, cl.4(d); Excluded Schi, cl6

Thank you for checking in, and yes, the flagging of has

been fully noted s.14, cl.4(d); Excluded Schl, cl6

Immediately following the Board meeting, | briefed our accountants at Stanford Brown on
the requirements. They are now preparing the necessary financial assessments, including
calculations for a healthy and orderly wind~up scenario before or at the end of 2026. This
work will support the going"concern analysis and provide clarity on our forecasted financial
position.

Stanford Brown is aware of the urgency and will provide an update late afternoon

Monday 9 March on thei progress, I MNMISR

.14, cl.4(d); Excluded Schi, cl6

2. 2025 note disclosures
A review of the current disclosures to ensure they accurately reflect Macquarie
University’s intention to withdraw funding.

3. Documentation from member universities
¢ Confirmation of any formal correspondence received from UTS regarding its
membership status.
¢ Confirmation that Macquarie University will not be providing a letter of financial
support for the 12 months after the 2025 financial year.

4. Forward financial forecasting
Confirmation that management has prepared 2026 forecasting and cash~flow
projections, including the impact of Macquarie University’s withdrawal.

5. Governance and constitutional matters
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An update on the status of the any proposed constitutional changes and the
associated implications for Board composition.

6. Continuity and transition planning
An outline of the strategies management is implementing to respond to Macquarie
University’s withdrawal and ensure continuity of 2SER operations.

| have also attached a draft document for the University of Sydney outlining their UVP. It can
easily be adapted for UNSW or combined into a broader joint proposition.

| will reiterate to Stanford Brown the urgency as UTS intends to communicate its position
this week.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: James Bennett

Sent: Saturday, 7 March 2026 12:02 PM

To: Cheryl Northey ; Chris Dixon

Cc: Alana Piper

Subject: Re: Audit Office of NSW and Letters of Support for 2SER
Hi Chery.

s.14, cl.4(d); Excluded Schi, cl6

I’'m just checking in that the flagging of has been noted

and we’re making progress on this.

Also let me know if we’re in a position to progress the short pitch to UNSW and USyd.
Time is marching on - and as a heads up: this week we’ll be looking to announce our
position on our continued support but looking for a partner to keep 2SE going with us.

Thanks
James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo
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out of scope -
wrong person as I.

| have been positive with my staff on potential outcomes after the MQ divestment
announcement but they are aware that my role is to look at all potentialities.

.14, cl.4(d); Excluded Schi, cl6

Whilst there is no 'deadline’ for finalising the annual audit,
.14, cl.4(d); Excluded Schi, cl6

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Cheryl Northey
Sent: Friday, 27 February 2026 8:18 AM
To: James Bennett ; Chris Dixon

Subject: Fw: Audit Office of NSW and Letters of Support for 2SER
.14, cl.4(d); Excluded Schi, cl6
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.14, cl.4(d); Excluded Schi, cl6
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I do think a quick call could help.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 lout of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey

To: Chris Dixon; James Bennett

Cc: Alana Piper

Subject: CONFIDENTIAL: Cash Runway & Wind-Down Scenarios — Key Consideration for 2026
Date: Thursday, 12 March 2026 11:10:09 AM

Attachments: 2SER SOLVENCY AND RISK ANALYSIS 1.pdf

2SER SOLVENCY AND RISK REPORT 1.pdf

Hi all,

Attached are the accountants’ analyses of our 2026 cash runway under several
operational scenarios.

The most critical strategic question emerging from this work is whether we would
proceed with a major fundraising campaign, specifically Radiothon in September, if
we were planning to wind up.

If a charity knows it intends to wind up, it should not run major fundraising appeals
unless donors are fully informed and the funds can still be properly applied to the
stated charitable purpose.

Running a campaign without that transparency risks misleading conduct under the
Charitable Fundraising Act 1997 (NSW) and raises compliance issues around the use
and later transfer of funds during winding up.

Given this, the scenario without Radiothon revenue becomes the most important
basis for Board consideration and forward planning.

In addition, we should note that the 2SER licence renewal process begins in
August 2026, for the next fiveyear term commencing October 2027. Any decision
regarding winding up would intersect with our regulatory obligations and timing for
this renewal, and should be factored into our forward planning.

Please let me know if you would like a meeting to discuss the implications or if you
need further modelling.

Regards,
Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M_ +61 RS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey

To: Chris Dixon

Cc: Alana Piper; James Bennett

Subject: Re: [EXTERNAL] Re: CONFIDENTIAL: Cash Runway & Wind-Down Scenarios — Key Consideration for 2026
Date: Thursday, 12 March 2026 5:18:18 PM

Indeed.

I have a relatively clear calendar tomorrow.

I can put a request in your diaries for 8:30am Friday and then your EAs can work their
magic to find best times.

Cheryl

On 12 Mar 2026, at 4:22 pm, Chris Dixon wrote:

Yes, | agree.

From: Alana Piper

Sent: Thursday, March 12, 2026 4:20 PM

To: Cheryl Northey ; Chris Dixon ; James Bennett

Subject: Re: CONFIDENTIAL: Cash Runway & Wind-Down Scenarios — Key
Consideration for 2026

Probably need to call a meeting to discuss and decide, no?

Get Outlook for iOS

From: Cheryl Northey

Sent: Thursday, March 12, 2026 11:10:03 AM

To: Chris Dixon ; James Bennett

Cc: Alana Piper

Subject: CONFIDENTIAL: Cash Runway & Wind-Down Scenarios — Key
Consideration for 2026

Hi all,

Attached are the accountants’ analyses of our 2026 cash runway under
several operational scenarios.

The most critical strategic question emerging from this work is whether
we would proceed with a major fundraising campaign, specifically
Radiothon in September, if we were planning to wind up.

If a charity knows it intends to wind up, it should not run major
fundraising appeals unless donors are fully informed and the funds can
still be properly applied to the stated charitable purpose.
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Running a campaign without that transparency risks misleading conduct
under the Charitable Fundraising Act 1991 (NSW) and raises compliance
issues around the use and later transfer of funds during winding up.

Given this, the scenario without Radiothon revenue becomes the most
important basis for Board consideration and forward planning.

In addition, we should note that the 2SER licence renewal process
begins in August 2026, for the next five'year term commencing October
2027. Any decision regarding winding up would intersect with our
regulatory obligations and timing for this renewal, and should be factored
into our forward planning.

Please let me know if you would like a meeting to discuss the
implications or if you need further modelling.

Regards,
Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any
accompanying attachments may contain confidential information. If you are not the
intended recipient, do not read, use, disseminate, distribute or copy this message or
attachments. If you have received this message in error, please notify the sender
immediately and delete this message. Any views expressed in this message are those of
the individual sender, except where the sender expressly, and with authority, states them
to be the views of the University of Technology Sydney. Before opening any attachments,
please check them for viruses and defects. Think. Green. Do. Please consider the
environment before printing this email.
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From: Cheryl Northey

To: Angelika Nadler

Cc: stationmanager@2ser.com; Alana Piper; James Bennett
Subject: Re: 2SER partnership proposal for pitch deck

Date: Tuesday, 17 March 2026 9:00:18 AM

Sending to designer today.

On 16 Mar 2026, at 7:35 pm, Angelika Nadler wrote:

Hi Cheryl,

Please find attached a revised 2ser partnership proposal with refinements
from James. Your previous input into the document hasn’t been changed. We
can still further revise the document as needed, and specifically to insert a
concise financial ask of future partners.

Could you please align your pitch deck with this document’s contents and a
clear ask on the financials? Looking forward to discussing in our meeting
tomorrow as well .

Best,

Angelika

Senior Manager Strategy and Operations, ODVC(EEP)

M. +61 R

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any
accompanying attachments may contain confidential information. If you are not the
intended recipient, do not read, use, disseminate, distribute or copy this message or
attachments. If you have received this message in error, please notify the sender
immediately and delete this message. Any views expressed in this message are those of
the individual sender, except where the sender expressly, and with authority, states them
to be the views of the University of Technology Sydney. Before opening any attachments,
please check them for viruses and defects. Think. Green. Do. Please consider the
environment before printing this email.

<2SER partnership proposal_v16Mar.pdf>
<2SER partnership proposal v16Mar.docx>
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From: James Bennett

To: Angelika Nadler; Alana Piper; Cheryl Northey; Cheryl N (stationmanager@2ser.com)
Subject: Re: Final 2SER partnership proposal

Date: Thursday, 19 March 2026 8:11:55 AM

Thanks you Angelika

Just confirming that | believe Alana is sending this to UNSW and USyd as owning those
relationships.

Happy to step in on that front, but don’t want to duplicate

thanks
James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.

From: Angelika Nadler <Angelika.Nadler@uts.edu.au>

Date: Wednesday, 18 March 2026 at6:18 PM

To: Alana Piper <Alana.R.Piper@uts.edu.au>, James Bennett
<James.Bennett@uts.edu.au>, Cheryl Northey <Cheryl.Northey@uts.edu.au>, Cheryl N
(stationmanager@2ser.com) <stationmanager@2ser.com>

Subject: Final 2SER partnership proposal

Hi all,

After discussion with Alana and Cheryl today attached is now the final partnership proposal.
Please note the revised cover page with the 1979 antenna installation (although not sure that lady
in white dress installed the antenna...).

Revised content in the funding section pasted below for quick read.

Best,
Angelika
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Funding
® Current financial expenditure baseline: 2-partner model

Across the period 2020- 2024, 2SER’s average annual operating expenditure for a two-partner
model was approximately $1.15 m (plus additional annual in-kind contribution from UTS of
~300k), reflecting a lean, volunteer-supported operation with modest staffing, constrained fundraising
capacity and heavy reliance on in-kind support from UTS. While this model has enabled continuity,
historical financial data demonstrates that the current scale is structurally fragile, with recurring annual
deficits [Appendix 2, Table 1].

® Financial baseline: 3-partner model
A sustainable three-partner model that avoids recurring deficits and recognises the increased
complexity of operations/coordination of equitable servicing to three institutions requires an estimated
annual expenditure of $1.45 million (plus additional annual in-kind contribution from UTS of
~300k).

® Proposed sustainable funding model (annual)

uTS $350,000 $300,000 $650,000
University of Sydney $450,000 - $450,000
UNSW Sydney $450,000 - $450,000
2SER self-generated revenue $200,000 - $200,000
Total annual outlay (cash/in-kind) $1,450,000 $300,000 $1,750,000
This model:

® Shares risk and responsibility across three equal partners.

® Recognises UTS’s substantial in-kind contribution (building lease, transmission infrastructure, IT,
parking, security and outgoings, e.g. electricity, cleaning, Wi-Fi, telephone).

® Provides 2SER with sufficient scale to operate without recurrent deficits, while retaining its
not-for-profit, community-licenced character.
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From: James Bennett

To: Cheryl Northey; Chris Dixon

Cc: Alana Piper; Anna Bedford

Subject: Re: 2SER Staff Update Today + Partnership Status Date
Date: Wednesday, 25 March 2026 9:29:38 AM

Hi Cheryl

Thanks for the update and we’re sorry to hear about the distress. We had understood
that the context of 2SER’s sustainability was well socialized but appreciate that having
the info laid out directly can be confronting.

We would like to offer that the board does meet with 2SER staff before the Easter break
® \Whether they can access the proposal submitted to UNSW and USYD

Yes of course, this is a 2SER proposal
® Whether redeployment within UTS is possible, noting 2SER is a separate legal entity

No - as the questions sets out, these are different legal institutions: as are our partners
Macquarie . As higher education institutions we both operate with obligations to our
continuing staff under a very strict Employment Agreement. So this is not within either

University’s powers.

® How we would respond to a late “Hail Mary” offer after staff terminations

We don’t quite understand the scenario - but we’d do best endeavors within the resources
available to enable a different lifeboat to emerge. But we need to be clear that if we were in
wind down, then any ability to pivot would be complicated.

® \Whether Monica Attard is aware of 2SER’s current situation

Monica has only been briefed on a general comms plan approach. Not the details of this
meeting or more. She’s obviously also aware of the info in the public domain regarding
MQ’s withdrawal last year.
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Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo
2] HEeE 8 B

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Date: Tuesday, 24 March 2026 at 4:20 PM

To: James Bennett <James.Bennett@uts.edu.au>, Chris Dixon <chris.dixon@mg.edu.au>
Cc: Alana Piper <Alana.R.Piper@uts.edu.au>, Anna Bedford <Anna.Bedford@uts.edu.au>
Subject: 2SER Staff Update Today + Partnership Status Date

At today’s staff meeting, | advised that if no new university partners are secured, UTS will
be unable to continue supporting 2SER and the likely outcome would be a wind-up of the
station at the end of June.

Given the completion of the solvency assessment, | recommend we seek a decision from
UNSW and the University of Sydney by Thursday 2 April, prior to the Easter break. This
timing would allow us, if required, to commence an orderly wind"down and formally notify
employees in writing of the intention to close, in order to start entitlement processing,
shortly after Easter.

Staff expressed distress at the news. Some suggested a station"wide meeting and a
potential broader “Save 2SER” campaign, and indicated they would have preferred an
opportunity to present their case directly to the Board and prospective university partners.

| have asked the team to work with me on a communications plan covering both best™and
worst~case scenarios to follow a UTS announcement. Staff have been asked not to share
information externally until after the 2 April decision deadline.

In the interim, new volunteer inductions and fundraising activities will be paused until our
status is confirmed.

Staff raised the following initial questions:

® \Whether they can access the proposal submitted to UNSW and USYD

® \Whether redeployment within UTS is possible, noting 2SER is a separate legal entity

® \Whether the Board would consider offering redundancy packages, despite no
statutory requirement besides paying final wages, unused annual and long service
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leave. Small businesses (fewer than 15 employees) are generally exempt from
paying redundancy

® How we would respond to a late “Hail Mary” offer after staff terminations

® \Whether Monica Attard is aware of 2SER’s current situation

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney
M, +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: James Bennett

To: Cheryl Northey; Alana Piper

Subject: Re: Monday 2SER Meeting: Chris can only do Zoom at 12:45-1:30 Mon 30th
Date: Friday, 27 March 2026 3:45:41 PM

HI Cheryl

We can both do your staff meeting on Tuesday. We're still in a retreat so trying to
reogniase our diaries for one slot around Chris isn’t something we’ll manage today.

Is Chris comfortable with us coming and doing the update at your meeting without him?

Otherwise we’ll need to see what we can do for Monday but it's not immediately clear
for us.

James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Date: Friday, 27 March 2026 at 2:45 PM

To: James Bennett <James.Bennett@uts.edu.au>, Alana Piper
<Alana.R.Piper@uts.edu.au>

Subject: Monday 2SER Meeting: Chris can only do Zoom at 12:45-1:30 Mon 30th

Can one or both of you attend? Can be on Zoom but | think being in person will be good.

Chris has commitments the rest of the week and then.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney
M_ +61 out of scope
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PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey
To: Alana Piper; James Bennett
Subject: Re: 2SER Partnership Proposal
Date: Monday, 30 March 2026 6:51:39 PM
Attachments: image001.png

image002.png

image003.png

image004.png

image005.png

image006.png

image007.png

2SER Partnership Proposal v30.1Mar final.pdf

Apologies.

Had team meetings this afternoon.

Amended.

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Alana Piper <Alana.R.Piper@uts.edu.au>

Sent: Monday, 30 March 2026 3:50 PM

To: Cheryl Northey <Cheryl.Northey@uts.edu.au>; James Bennett <James.Bennett@uts.edu.au>
Subject: Re: 2SER Partnership Proposal

Getting ready to send this out - can you just amend the two references in the last section p 6 from
"Sydney's three main universities" and 'Universities across Sydney" (or whatever the second
reference was) to something that doens't make it super obvious we asked Sydney Uni first!
Perhaps "Sydney's most community-focused universities"!?

As soon as you can whip that back I'll send it

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Sent: Sunday, March 29, 2026 8:40 PM

To: James Bennett <James.Bennett@uts.edu.au>; Alana Piper <Alana.R.Piper@uts.edu.au>
Subject: Re: 2SER Partnership Proposal

Hi there,

I've done a quick edit of Angelika's PDF proposal and have 'subbed in' Western Sydney
University and/or WSU and added dot points from WSU's strategy.
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UNSW SYDNEY 2052

E: v.firth@unsw.edu.au

W: unsw.edu.au
-I—_ +61 oulofscope

A close-up of a logo Description automatically generated

From: Alana Piper <Alana.R.Piper@uts.edu.au>

Sent: Friday, March 27, 2026 3:38:11 PM

To: Verity Firth <v.firth@unsw.edu.au>; Kirsten Andrews <kirsten.andrews@sydney.edu.au>

Cc: Kath Waples <k.waples@unsw.edu.au>; James Bennett <James.Bennett@uts.edu.au>; Cheryl
Northey <Cheryl.Northey@uts.edu.au>

Subject: Re: 2SER Partnership Proposal

Opento any and all ideas! The 2SER team is also desperate to "put their case" if they can.

I'm not sure | have Geoff's email, would you be able to share?

From: Verity Firth <v.firth@unsw.edu.au>

Sent: Friday, March 27, 2026 3:18 PM

To: Kirsten Andrews <kirsten.andrews@sydney.edu.au>; Alana Piper
<Alana.R.Piper@uts.edu.au>

Cc: Kath Waples <k.waples@unsw.edu.au>; James Bennett <James.Bennett@uts.edu.au>;
Cheryl Northey <Cheryl.Northey@uts.edu.au>

Subject: [EXTERNAL] Re: 2SER Partnership Proposal

I will continue to plug away here justin case. What about WSU as a third partner? Maybe
Geoff can come to the party?

Prof. Verity Firth, AM
Vice-President Societal Impact, Equity and Engagement

Office of the Vice-President Societal Impact, Equity and Engagement
Ground Floor, Chancellery Building, Gate 9 High Street, Kensington
UNSW SYDNEY 2052

E: v.firth@unsw.edu.au
W: unsw.edu.au
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T 61

A close-up of a logo Description automatically generated

From: Kirsten Andrews <kirsten.andrews@sydney.edu.au>

Sent: Friday, March 27, 2026 12:15:01 PM

To: Alana Piper <Alana.R.Piper@uts.edu.au>; Verity Firth <v.firth@unsw.edu.au>

Cc: Kath Waples <k.waples@unsw.edu.au>; James Bennett <James.Bennett@uts.edu.au>; Cheryl
Northey <Cheryl.Northey@uts.edu.au>

Subject: RE: 2SER Partnership Proposal

Dear Alana

As flagged in our chat, | am sorry to be coming back with bad news on this one. We don’t
think we’re in a position to make a contribution of this size at the moment.

We appreciate the role 2SER plays in student engagement and the community media
footprint but don’t think we’re in a position to contribute in a way that would be justified over
other investments in our student experience program. Appreciate this makes for some hard
decisions and wishing you every success in finding a way through.

Kirsten

From: Alana Piper <Alana.R.Piper@uts.edu.au>

Sent: Thursday, 19 March 2026 10:12 AM

To: v.firth <v.firth@unsw.edu.au>; Kirsten Andrews <kirsten.andrews@sydney.edu.au>
Cc: 'k.waples@unsw.edu.au' <k.waples@unsw.edu.au>; James Bennett
<James.Bennett@uts.edu.au>; Cheryl Northey <Cheryl.Northey@uts.edu.au>

Subject: 2SER Partnership Proposal

Dear Kirsten and Verity,

As previously discussed, please find attached a proposal for UNSW and USYD to join the 2SER
partnership in a tripartite model following the exit of Macquarie University. It would be fab if you
could please share with the respective stakeholders in your organisations.

This proposal has been produced by 2SER CEO Cheryl Northey, who | include in CC, and is
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endorsed by our Dean of the Faculty of Design and Society, James Bennett, who is the new Co-
Chair of 2SER (also in CC), as well as myself.

For clarity, UTS is not able to take on the full cost of funding 2SER, but would be willing to
continue our current commitment in an arrangement as proposed.

In any case, 2SER will need clarity on its future funding quite soon in order to plan an orderly wind-
down if required. This means we would very much appreciate an early indication of interest as
soon as possible. We are of course all available for questions and discussion!

Kind regards,
Alana

Dr. Alana Piper
Deputy Vice-Chancellor External Engagement and Partnerships (EE&P)

University of Technology Sydney
T. +61 (02) 9514 1255

alana.r.piper@uts.edu.au
Level 4B, Building 1, 15 Broadway, Ultimo NSW 2007
PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS CRICOS Provider Code: 00099F DISCLAIMER: This email message and any accompanying
attachments may contain confidential information. If you are not the intended recipient, do not read, use,
disseminate, distribute or copy this message or attachments. If you have received this message in error,
please notify the sender immediately and delete this message. Any views expressed in this message are
those of the individual sender, except where the sender expressly, and with authority, states them to be
the views of the University of Technology Sydney. Before opening any attachments, please check them
for viruses and defects. Think. Green. Do. Please consider the environment before printing this email.

This email and any files transmitted with it may contain confidential information. If you believe you have received this
email or any of its contents in error, please notify me immediately by return email and destroy this email. Do not use,
disseminate, forward, print or copy any contents of an email received in error.
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2SER (107.3FM), founded in 1979, is a leading educational broadcaster and training environment that
delivers real-world experience in journalism, communications and digital media. It is one of only six such
stations nationwide. Co-owned by UTS and Macquarie University since 1979, Macquarie University has
recently announced its withdrawal at the end of 2026. This presents a unique opportunity arises to build
an expanded Tri university partnership that expands media capability, strengthens student experience
and positions UNSW, Western Sydney University and UTS as collaborators in a modern media innovation
hub.

The station operates as a functioning 24/7 media service with a diverse volunteer community and strong
student participation. Bringing three universities together around this platform reduces duplication,
broadens participation and creates a shared foundation for contemporary media learning.

Industry authentic- learning at scale

2SER reaches 269,000 monthly FM & DAB" listeners, with strong engagement across key Sydney
demographics (8.2 hours weekly listening time, high representation across ages 25-39). Students gain
access to:

e Newsroom, podcasting, and audio production training
2SER trains over 120 new volunteers each year; many go on to careers in journalism, media
production, content strategy, podcasting and communications.

e Hands-on experience in journalism, digital content, podcasting & vodcasting, audio production,
social media, live broadcasting and audience development. Students develop practical skills in
writing, editing, producing, reporting, presenting and creative storytelling while working within a
professional media environment.

¢ Interdisciplinary interaction with student participation across faculties that 2SER supports,
e.g. journalism, communication, digital cultures, creative industries, politics, international
studies, design, social sciences and health.

e Alumni opportunities through the creation of clear pathways for graduates to return as
mentors, collaborators and industry contributors, reinforcing a long-term talent ecosystem
across all three universities.

Every year, 230+ student volunteers actively contribute. A Tri university partnership would enable:

e Cross institution placement programs in journalism, communications, music industry, digital
media, design, writing, politics, international studies, law, health, and social sciences.

e Jointly designed micro-credentials in podcasting, broadcasting, digital storytelling, and media
entrepreneurship.

e Industry integrated curriculum aligned to TEQSA and ELT standards, supporting graduate
employability and work integrated learning growth.

UNSW Sydney

e UNSW'’s Progress for All - 2025-2035 Strategy, supporting community media, civic
engagement, and public-interest journalism.
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Arts, Design & Architecture’s media, journalism, and creative innovation programs.

UNSW Founders / Entrepreneurship programs, through opportunities to create media
entrepreneurship courses and student run digital innovation projects.

Western Sydney University (WSU)

uTs

WSU's WESTERN 2030 Strategy, centres on student success, equity and access, community-
connected impact, and transforming Western Sydney through education, research, and
partnerships.

Strong alignment with WSU disciplines in communications, media, creative industries, social
sciences, supporting work-integrated learning, and industry-embedded media practice.

Deep engagement with diverse and fast-growing cultural and creative communities, enabling
student-led storytelling, live broadcasting, and community-embedded programming.

UTS’s 2030 Strategy with its focus on creativity and innovation, connection and engagement and
student engagement.

UTS’s Design & Society leading reputation in journalism, communication and creative
industries.

UTS Startups & TD School, integrating entrepreneurial storytelling, innovation showcases, and
student led digital media formats.

UTS’s in-kind support including facilities in Tech Central (9-11 Broadway, Ultimo), rooftop
transmission infrastructure, and ICT services.

2SER’s licence [Appendix 1 - Governance] requires it to:

Actively involve its educational community in programming and operations.
Reflect the diversity of Sydney’s cultural and social landscape.

Encourage community participation and lived-experience representation.

A tri-university partnership would create the largest educational community radio ecosystem in
Australia, expanding the definition of “educational community” and strengthening 2SER’s compliance
and mission impact.

2SER operates with a compact but efficient operating structure and staffing model, supported by
volunteers and in-kind contributions. A tri-university partnership distributes investment, reduces
duplication and stabilises long-term operations.

Recent financials show cyclical surpluses and deficits (e.g. +$80k in 2024, -$56k forecast for 2025).
Please see Appendix 2 for full details of the last five years.

Why a multi-university partnership strengthens sustainability

Shared funding distributes investment, reducing pressure on any single institution.

Economies of scale allow more efficient use of human resources, including better role
positioning, role specialisation and role clarity for staff, and stabilising long-term operations.
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e Substantialin-kind support from UTS (lease in the heart of Tech Central incl. coverage of
outgoings (electricity etc.), rooftop transmission, IT, parking, WiFi).

e New partners bring opportunities for diversified revenue: research grants, joint philanthropy
campaigns, and integrated industry sponsorship.

Beyond radio, 2SER can evolve into an audio first creative and production hub for three universities.

A. digital & commercial expansion

e Branded video production for university storytelling, alumni engagement, research translation,
and student entrepreneurship (aligned to your idea of customer video services).

e Podcast incubation studio delivering internal and external commissions.

e Streaming partnerships for live events.
B. Student enterprise opportunities

e Student run creative agencies (audio, video, digital marketing).

e Live broadcast events produced by students across three campuses.

e Hackathons for content innovation, Al assisted media production, and accessibility tools.
C. Cross university- research capability

e Ashared testbed for research in digital media, audience analytics, behavioural insights, audio
accessibility, and social impact communications.

A tri-university partnership can build on 2SER’s excellent reputation and positions UNSW & WSU as
coarchitects of Sydney’s next public interest media platform—a highly visible contribution to the city’s
civic and cultural fabric.

2SER’s track record includes:

e 40+ years shaping Sydney’s cultural and media landscape.

e Pathways for thousands of students into ABC, SBS, commercial radio, podcasts, creative
agencies, government communications and NGOs.

e Award-winning podcasts and programs.

(o] - a local music and video initiative by 2SER and UTS alumni via their startup Soft
Spot Recordings. The 10-part series (and counting) provides a high quality original
audio/visual recording hosted by the station but with invaluable artistic and technical know-
how by Soft Spot, covering a range of genres of music and attracting thousands of new views
and followers on 2SER socials via YouTube and Instagram; as well as successful live re-
broadcasts. Winner of the CBAA award for services to Australian Music.

(o] - an award-winning podcast that began as an initiative with 2SER and the
Australian Centre for Public History at UTS - has been internationally recognised as a
pioneering way to present research to audiences. Key outcomes - winner of a New York Radio
Award, Digital History Prize, NSW State Library Premier's History award. Importantly its
platforming on 2SER as a broadcast over summer helped to gain listeners.
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(o] - an interview program that began as a research-informed

community education show to explore the 'missing links' in the music and creative industries
where carers are often left behind. Created for both broadcast and podcast (including via the
CRN), in addition to CBAA commendations, the research informed several academic
publications including the book Popular Music and Parenting (Routledge), and was the basis
of an invitation to present at the inaugural SWSW Sydney.

Community-first journalism advocating for and reaching marginalised audiences.

Over the years 2SER has played a nationally significant role in pioneering LGBTQIA+ programming
in Australian radio, most notably through the launch of Gaywaves, Sydney'’s first regular
broadcast gay and lesbian radio program, first aired from 1979 to 2005.

Governance

Equal shareholding among the three universities through Sydney Educational Broadcasting Ltd.
Equal board representation by all partners.

Rotating chair/secretariat model.

Joint academic advisory network spanning three universities.

Student Experience

Shared student media passport: any student from any partner university can volunteer or intern.
Curriculum integration via WIL placements and media subjects.
Co-branded student newsrooms and creative labs.

Funding

Current financial expenditure baseline: 2-partner model

Across the period 2020- 2024, 2SER’s average annual operating expenditure for a two-partner
model was approximately $1.15 m (plus additional annual in-kind contribution from UTS of
~300k), reflecting a lean, volunteer-supported operation with modest staffing, constrained
fundraising capacity and heavy reliance on in-kind support from UTS. While this model has
enabled continuity, historical financial data demonstrates that the current scale is structurally
fragile, with recurring annual deficits [Appendix 2, Table 1].

Financial baseline: 3-partner model

A sustainable three-partner model that avoids recurring deficits and recognises the increased
complexity of operations/coordination of equitable servicing to three institutions requires an
estimated annual expenditure of $1.45 million (plus additional annual in-kind contribution
from UTS of ~300Kk).
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Appendix 1 - 2SER Governance — current state

2SER Radio operates under Sydney Educational Broadcasting Ltd which is the licence holder
and legal entity. 2SER’s governance framework comprises:

1.

The Constitution of Sydney Educational Broadcasting Limited — the primary
governing document.

The Corporations Act 2001 - statutory duties, director responsibilities, reporting, and
winding-up rules.

Broadcasting regulation — including the Broadcasting Services Act 1992 and the
Community Radio Broadcasting Codes of Practice, overseen by ACMA.

Funding and affiliation arrangements - including governance interfaces with its
university members (currently UTS and presently Macquarie University), as reflected in
2SER'’s structure and board appointments.

Reporting obligations to the Australian Charities and Not-for-profits Commission
(ACNC)

2SER is managed by a Managing Director. The 2SER Board comprised of equal representatives
from each university, a Corporate Secretary and an independent member, meets four times a
year for a 2-hour meeting. The Chair role currently alternates each year between Macquarie
University and UTS. Secretariat is provided through the office of the respective Chair. In 2026,
Macquarie University holds the Chair and the Office of Professor Chris Dixon, Executive Dean of
Faculty of Arts provides secretarial services.

Current board members

Co-chair (Chair for 2026): Prof Chris Dixon, Executive Dean of FASS, Macquarie
University — ex-officio

Co-chair (Alternate Chair, would chairin 2027): Prof James Bennett, Dean, Faculty of
Design & Society, UTS — ex-officio

Nominated Macquarie University member: Prof Tess Lea, Head of School,
Communication, Society and Culture, Macquarie University

Nominated UTS member: Dr Alana Piper, DVC EEP, UTS (previously co-Chair)
Independent volunteer representative : Ms Geraldine Cremin
Company Secretary: A/Prof Anna Bedford, UTS Business

2SER Managing Director: Ms Cheryl Northey.
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Licence conditions require 2SER to encourage members of the community they serve to
participate in the operations of the station, the selection of and provision of programs and
continuing to represent the community interest.

2SER is one of only six stations amongst the 358 fully licensed community radio broadcasters to
serve an educational community of interest, along with 4ZZZ in Brisbane, Radio Adelaide, Triple
Rin Melbourne, as well as RTRFM and Curtin FM in Perth.

These services can encourage community participation by:
e having subscriber representatives on their board and committees;

e making subscribers aware of the opportunity to participate on the board or committees, for
example, by calling for expressions of interest in subscriber newsletters, in on-air
announcements and on station websites;

e having significant numbers of educational or training institutions or students as members;

e having significant involvement by educational or training institutions or students in the
management and/or operations of the service, such as participation on the board or
management committee and/or other committees;

e actively engaging with educational or training institutions or students;

e having formal links with educational or training institutions that provide formal training to
students in various aspects of the service and its operations; and

e having the status of a recognised training body or providing training that is markedly beyond
what would normally be expected of a community broadcasting service.

The sector is regulated by the Broadcasting Services Act 1992 (the BSA), which establishes a co-
regulatory framework that sets out how the Community Radio Broadcasting Codes of Practice
(the Codes) are developed and enforced.

3.1 We must be able to demonstrate our understanding of our community interest.

3.2 The programs we broadcast must, collectively, reflect the needs and diversity of our
community interest including through the provision of Material of Local Significance.

3.3 We must encourage and assist people in our community interest, including those who are
not adequately served by other media, to participate in providing our service, prioritising the
discussion of topics by those with relevant lived experience.

3.4 We keep our community interest informed of how community suggestions and participation
are reflected in our activities and programming.

3.5 When complying with Code 3, we must have regard to our First Nations Engagement and
Programming obligations under Code 7.
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Appendix 2 - 2SER Finance — current state

UTS and Macquarie University fund set annual core contributions towards the station’s
operations. In 2025 UTS contributed $309k excl. GST to 2ser’s budget. The core funding
contribution paid by UTS is lower than that of Macquarie University due to UTS providing several
in-kind benefits to 2SER. Such benefits include the building lease (2SER occupies Building 18
on campus, 11 Broadway), outgoings like electricity, rooftop antenna transmission facilities,
one parking spot in Building 6, Wi-Fi etc.

Until this year, 2SER also provided payroll services and insurance coverage, however, this is no
longer feasible and will need to be outsourced and paid by 2SER as of 2026, adding to already

existing financial strain. Fundraising has proven difficult for 2SER as it cannot afford a full-time
dedicated resource, and many potential donors don’t see the need to provide resources when

2SER receives funding from two universities.

As per the last financial report from the 17 Nov 2025 board meeting (board papers and
unconfirmed minutes attached for information), 2SER forecast a full year deficit for 2025 of
$56k which (if confirmed) may need to be absorbed by the university partners in equal shares, in
addition to the annual contribution.

For an overview of revenue and expenditure over the years (see at the bottom also the annual
core contributions by the university partners, please refer to Table 1 on the next page. It
demonstrates a cyclical pattern of posting a surplus or loss in alternate years. The same will
apply for 2025. After a surplus in 2024 of $80k, in 2025 2SER needed to backpay contractors
approx. $40k in unpaid superannuation, incurred in prior years.
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Appendix 3 - 2SER audience and community demographics

Monthly listeners (FM & DAB+): 269k
Time Spent Listening: 8.2 hours per week
Female 37%, Male 63%

Age profile:

Age 15-2514%
Age 25 -39 44%
Age 40 - 65 30%
55 or over 12%

e 5,200 newsletter subscribers

e 1034 paid supporter subscribers contributing $128,069 in revenue in 2025

e 167 donors contributing $17,603 in revenue is 2025

e 150k Website (Monthly Active Users) MAUs. Split is 57% mobile vs 22% desktop
e 19,500 monthly live streams

e Average 4k monthly on demand listens

e Instagram 960k, 65k Monthly views

e Facebook 65k 13k followers

e Volunteer base: 230 active volunteers in a typical year.

e In 2025, the 230 active volunteer base is made up of 140 presenters and producers for
magazine programs (Breakfast, Mornings and Drive) and 90 volunteer presenters of
specialist music and specialist talks program.

e On average there are 120 new volunteers who come through the station as part of our
biannually new volunteer intake session in February and August. Around 40% of new
volunteers stay at the station for more than one year.

e Thereis a $80 training/joining fee charged to most volunteers before they come on air.

" Source: McNair YellowSquares Community Radio Listener Survey 2025W2

2Source: 2SER

11
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Community broadcasting services like 2SER are broadcasting services provided for community
purposes, and are not operated for profit or as part of a profit-making enterprise.

The mission of 2SER is to provide a stimulating forum for learning and the expression of
alternative ideas, informed by and promoting principles of social justice. In pursuit of its mission
the company anticipates, reflects and responds to the social, cultural and educational needs of
the diverse Sydney community. 2SER’s Community defined:

e Geographic Anchor: Primarily Sydney-based, with strong ties to UTS and the inner-city
creative and academic scene. 38% of our audience are in the City, East and Inner West,
26% of our audience are in Parramatta and 12% in Inner South West.

e Cultural Positioning: Independent, progressive, and inclusive - committed to amplifying
voices often underrepresented in mainstream media.

e Listeners: Curious, socially engaged individuals who value alternative perspectives,
specialist music, and in-depth storytelling. They often seek content that reflects
diversity, critical thinking, and cultural depth.

e Volunteers & Contributors: Around 160 annually, including broadcasters, producers,
and interns—people motivated by learning, creativity, and community service. Many
2SER alumni move into media and media adjacent roles.

e Partners & Sponsors: Organisations alighed with Australian music and live music, arts,
education, social impact, and niche cultural interests (e.g., bookshops, festivals,
advocacy groups). 2SER is a content partner for The Wire, an independent, alternative
Australian community radio current affairs program that provides in-depth national
coverage, broadcast daily across Australia on many community and Indigenous
stations. 2SER

¢ Institutional Stakeholders: UTS (as a founding partner and supporter), other
universities, and community organisations that share educational and social inclusion
goals.

e Community Media Principles: Transparency, editorial independence, and adherence to
the Community Broadcasting Codes of Practice.

¢ Inclusivity & Representation: Commitment to gender equity, cultural diversity, and
LGBTIQA+ visibility.

e Education & Skill-Building: Providing pathways for emerging media professionals
through training and internships.

e Connection Through Storytelling: Using audio as a tool for social cohesion, mental
health, and cultural exchange.

12
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Purpose: To inform, entertain, and connect people through distinctive audio content that
reflects Sydney’s diversity and fosters critical dialogue.

Participation: Active involvement- whether by listening, volunteering, sponsoring, or
collaborating on projects.

13
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From: James Bennett

To: Cheryl Northey; Alana Piper; Chris Dixon
Subject: Re: 2SER Meetings Update for Tuesday 31st
Date: Tuesday, 31 March 2026 10:04:59 AM

Thanks Cheryl
Below is the notes from our chat about Q&A

Q& Notes

Why are we after a multiyear solution - why not just get some crowdfunding

Cheryl: takes payroll and licence conditions as well as desire to get to 50

James/Alana: UTS’ financial position means the work involved in committing to one year harder than planning
multiyear. For working in a legal new arrangement with a new partner the work involved needs to be worth the
time: a one year partnership will take time to put in place and immediately begin looking again

Why haven’t we previously looked for other ways of funding 2SER?

Cheryl: emergency funding is available from CBAA but it is not until it’s an emergency it is also short term and
low level.

James/Alana: been actively looking for partners but must fit education license. Had confirmed no from USyd,
still trying with the other major unis in the city but we need to have a deadline - 2nd April proposed.

Be clear that UTS remains solid in its funding comitment for 2026: this is a fixed amount, not a calendar year
commitments

Why if there is a 2026 commitment from UTS and MQ are we talking about wind up in June July:

JB and AP explain that the financial costs of an orderly wind down.

Cherly: Staff are getting their EA entitlements e.g. under fair work. There is no additional redundancy pay out.
We’ll pay unused long service leave and annual leave.

Hail Mary solutions:

We don’t know if the licence can be transferred but we will do all we can to facilitate that if someone comes
forward.

Cheryl: cannot exist as a university funded radio station but we might be able to transfer the licence to an
organisation that could run it differently

Why did it take so long to pitch the 2SER offer: requirement for the funding partners to have a pitch deck, and
warm lead,

What is our Comms plan: We are not going out with an announcement until we have certainty. We feel that we
will have this by 2nd April, acknowledging that we have tried a long shot with Western Sydney ...

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo
[ 2]

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
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knowledge for these lands.

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Date: Monday, 30 March 2026 at 9:30 PM

To: Alana Piper <Alana.R.Piper@uts.edu.au>, James Bennett
<James.Bennett@uts.edu.au>, Chris Dixon <chris.dixon@mg.edu.au>
Subject: 2SER Meetings Update for Tuesday 31st

I will meet you at the 2SER reception closest to the UTS Startups Building and walk you up
to our Level 1 Training Room ahead of the 11:00am meeting with 2SER staff.

10:30am Board Alighment Meeting

| have scheduled a Board Alignment meeting via Teams at 10:30am for the four of us.
James and | had a brief catch"up today. | can also invite Anna Bedford and other Board
members if helpful, but have not done so at this stage.

11:00am Meeting
Remaining Board members

® Anna Bedford will attend in person

® Tess Leahasdeclined
® Geri Cremin has not yet responded

2SER staff

Best,
Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M_ +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: Cheryl Northey

To: James Bennett

Subject: Re: 2SER Meeting & Next Steps

Date: Wednesday, 1 April 2026 10:28:36 AM

Attachments: Community broadcasting licence transfer guidelines 2023.pdf
Hi Melissa,

7th

Let's lock in next Tuesday of April at 9:00-9:45 for the team to present to James.

| can send out the meeting invite for a remote meeting via Teams.

One of my team members is remote that day anyway.

Here is a PDF about the general conditions of transferring a community radio licence from
ACMA under Section 91A of the Broadcasting Services Act 1992.

https://www.acma.gov.au/renewing-or-transferring-community-broadcasting-licence

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 IS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Melissa Bradbrook <Melissa.Bradbrook@uts.edu.au> on behalf of James Bennett
<James.Bennett@uts.edu.au>

Sent: Wednesday, 1 April 2026 9:41 AM

To: Cheryl Northey <Cheryl.Northey@uts.edu.au>; Alana Piper <Alana.R.Piper@uts.edu.au>;
Chris Dixon <chris.dixon@mg.edu.au>; Anna Bedford <Anna.Bedford@uts.edu.au>

Subject: Re: 2SER Meeting & Next Steps

Hi Cheryl

James has asked me to respond to you.

He is registered to attend training on 10am-1pm on Tuesday 7 April, that he needs to be
at.

He can attend a meeting with you and your team 9.00-9.45am on Tuesday 7 April.
James mentioned that Alana isn’t required to attend this meeting, as she will be working

on the partnership piece, James will be working with you on the other plans.

He has asked that you please share the information relating to the licence, the criteria






Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney
M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: James Bennett

To: Cheryl Northey; Chris Dixon

Cc: Alana Piper

Subject: Re: Meeting with CBAA regarding 2SER
Date: Wednesday, 1 April 2026 1:23:22 PM
Hi Cheryl

Thanks for the update and I'm sorry to hear about the tip off, as my understanding was
that staff wanted to have a week to gather some ideas together for further discussion.

Nevertheless, the CBAA's offer to help is no doubt useful and their experience key
given where the station is now at. So | think taking the meeting is best course of action

I’'m afraid the only time I've got next week is 8:30 or 4:30 on Wednesday - each for
30mins. | don't think you should base the meeting around my availability but sharing in
case diaries happen to align

James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Date: Wednesday, 1 April 2026 at 1:17 PM

To: Chris Dixon <chris.dixon@mg.edu.au>, James Bennett <James.Bennett@uts.edu.au>

Subject: Meeting with CBAA regarding 2SER

Hi there,

I'll cc Alana in on these emails as an FYI but don't expect her to respond.

Yesterday, there was an anonymous "tip off" phone call to the CBAA, the peak body for

community broadcasting, saying 2SER was shutting down which prompted Reece Kinnane,
Head of Advocacy and Communications call me numerous times yesterday.
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He reiterated that 2SER is significant to the sector and their desire to support maintaining
the station by working with us to identify potential funding sources and partners, and to
generally help with advice and planning.

They also offered to waiver fees we pay them and to help connect and coordinate
temporary emergency funding through the CBF (Community Broadcasting Foundation, a
higher body than CBAA).

They said through a series of grants they have extended fBi radio's cash runway numerous
times and have experience helping stations.

| can work with them on articulating potential pathways that can include scaling back
operations to lengthen a cash runway, and/or sequence a licence transfer.

They've request regular communication and being informed of any significate date
announcements in advances there is significant government interest in the community
broadcasting sector and the alarm that 2SER's wind down would generate.

| will meet with Reece Kinnane and the CEO of the CBAA John Bisset some day next week
at the CBAA between the 8™ April - 10t April.

| am happy to attend by myself but you are also welcome to join.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M_ +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: James Bennett

To: Cheryl Northey; Chris Dixon

Subject: Re: 2SER MVL + Licence Transfer Considerations
Date: Monday, 6 April 2026 11:55:11 AM

HI Cheryl

Thanks for this - it's really helpful.
I think your approach is right here re: license transfer and possible model.

I have to admit it will be a struggle to do both a meeting with staff and 2SER alumni in
terms of diary management - but we can commit to the latter later in the month or, after
the outcome of the last meeting, we can ask for 2SER staff as to where they want the
time devoted, given time is not elastic.

I've had a couple of conversations with in the background that may be helpful in
navigating routes forward put together by staff, but let's see how tomorrow goes.

Thank you again for the early info.
@Chris - are you joining the session tomorrow morning?
James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Date: Monday, 6 April 2026 at 9:52 AM

To: James Bennett <James.Bennett@uts.edu.au>, Chris Dixon <chris.dixon@mg.edu.au>

Subject: 2SER MVL + Licence Transfer Considerations
Hi both,

Just a quick heads up on what I'm thinking after the correspondence from the 2SER Alumni,
and in the lead up to the 2SER staff presentation on Tuesday 71 so Jamesisn't coming
into Tuesday's presentation cold. | have at this stage not seen the staff presentation.
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1. MVLreadiness - Board Level
At a governance level, we are responsible for the voluntary solvent wind-up pathway. The
Audit Office of NSW has requested we make that decision and prepare our financials
based on whether we are a going concern of not. We cannot submit as a going concern with
material uncertainty unless we know that is the case. The audit is on pause
momentarily, yet it has already cost 2SER $41k with senior Audit Office staff involvement
this year, exceeding last year's audit costs already. However, we also need to consider the
correct sequencing and risk management for a potential licence transfer.

2. Parallel activity: Licence Transfer for a positive pathway for all
Positioning a transition to a community-held, community-funded station, via an
ACMA-approved licence transfer to an eligible not-for-profit transferee representing
the same community interest is a possible and a positive outcome. There are
procedures and timelines that must be worked with via ACMA, include 90-day transfer time
limit at approval. Our Constitution already requires transfer of surplus assets to a similar,
donation~deductible institution and prohibits member distribution, which is consistent with
tax/charity settings.

3. Bringing 2SER Alumni into help with the solution

A group of prominent 2SER alumni and sector stakeholders wrote on 2 April requesting an
urgent meeting and offering support to ensure 2SER continues.

My recommendation is to engage them in a structured way with the 2SER licence transfer,
such as small representative group in an advisory and workstream capacity, to support
gathering the evidence required and community funding bridge (letters of support, partner
introductions, community engagement evidence).

To make this practical, | would suggest they nominate 3-5 representatives and suggest
availability for a 60 minute meeting in May.

4. Communicating Transitioning to a new model

Should we choose, and | highly recommend, a licence transfer, then 2SER isn't ending, it's
evolving into the model that Australia’s community radio sector was designed for:
community"owned, community funded, and community accountable. Universities beyond
Macquarie and UTS will still able to participate as partners in training, participation and
programming, rather than sole funders.

The precedence is there: Radio Adelaide (5UV); 4227 is Brisbane, 2XX Canberra from ANU
to name a few. Everyone should be focused on celebrating 2SER's 50t anniversary in
2029.

5. 2SER Managing Director Meeting with CBAA

I will be meeting with the CBAA on Tuesday 7t April after the staff presentation. This will
be to gather information about the specific financial and procedural support the CBAA can
offer, and to ascertain what 'good' looks like from a sector perspective for a licence transfer
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and community engagement. The community broadcasting sector is highly supported by
federal government who will be monitoring our actions and the outcomes of this work.

For transparency, | am a member of the Sector Investment Advisory Committee (SIAC)
which acts with the overarching funding body, the CBF, to fund the community

broadcasting sector, and independent media. The CBF also funds the CBAA as a peak
member body for the sector.

After these two meetings | would like to reconnect on the practical support | require as the
Managing Director of 2SER during this time.

| am seeing an escalating need for HR services, financial modeling, and legal advice. In
particular discussions with 2SER staff will require information in writing and preferably a
HR partner in meetings. These necessary costs and meetings will diminish our current
funds.

Cheryl

Thanks,
Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: James Bennett

To: Cheryl Northey

Subject: Re: I"ll send an longer 2SER update email later tonight
Date: Tuesday, 7 April 2026 4:22:26 PM

Hi Cheryl

Thanks for this - really useful.

Schl, cl5.
1.

And | assume we'd
need to find some $$ for this given how tight money is - perhaps CBAA
emergency funding could be leveraged for this ?

2. That’s good on Alumni - can you check with your staff to see if they’'ve been in
touch with that group re: meeting in a couple of weeks. | will send the alumni
group a note acknowledging their concern and that we will meet once we’ve had a
chance to provide more opportunity for staff to develop ideas.

3. Ys - to best of my knowledge, Mark Scott has seen the proposal.

Best
James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Date: Tuesday, 7 April 2026 at 3:42 PM

To: James Bennett <James.Bennett@uts.edu.au>

Subject: I'll send an longer 2SER update email later tonight

Hi there,

In back to back meetings for rest of day and have an appointment at 5pm.

CBAA did provide some top level advice about changing our constitution and member

constituents that might be faster than a someone establishing new organisation to meet
the criteria for licence transfer.
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e . 1do not know
the length of time this would take.

They also said it may not be appropriate timing to go to ACMA right now.

There was strong agreement with us on Alumni engagement effective from now, and for me
to leverage someone outside of 2SER for communications to various stakeholders
immediately.

| will share the UYSD/UNSW Proposal with the CBAA, as they asked, so they know what is
in play. | reiterated that Alana has been doing a lot of work to build relationships as we
worked on the proposal.

They did ask for us to see if Professor Mark Scott AO who is the current Vice-Chancellor
has see the tri-university proposal as they feel he was the Managing Director of the ABC for
10 years and would be a great advocate for 2SER.

They will generate a list of recommended experts to help with some areas.

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M_ +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: James Bennett

To: Cheryl Northey

Cc: Alana Piper; Ann-Maree Ashburn

Subject: 2SER Comms draft

Date: Thursday, 9 April 2026 8:05:14 AM
Attachments: Draft 2SER statement for circulation 090426.docx
Hi Cheryl

We’'ve been working to continually update and improve the draft comms message for
2SER To post based on the evolving situation. Attached is what we think is the latest
and best encapsulation of where we are - please could you have a look and let us know
if

1. You're happy to post as is

2. Amendments you want to make and if you want to sense check any of these with

us
3. You want to take a different approach

For wider context, I've just written to Chris as chair of the board to ensure that we have
a response to the 2SER alumni request for a meeting and have proposed we meet with

them the week of the 28 April, by which time we will have made some more progress
on what we might need from supporters of 2SER.

I'm almost back to back until 6:15, but do have a slither of time at 12:45-13:00 if you
need to chat or | can find time tomorrow

Finally - please can we make our staff meeting next week at 9:15-10.

Best
James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.
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DRAFT FOR CONSIDERATION BY 2SER
ISSUES BRIEF

Release 9 April

cascade 0 Draft statement provided to 2SER
10 April
TBC 0 10am 2SER email statement for information to 2SER volunteers [BY

STATION] and alumni [BY BOARD]
0 10.30am - UTS provides statement to NSW Government stakeholders
0 11.30am-2SER publish statement to 2SER website

DRAFT 2SER WEB STATEMENT- APRIL 2026
Update on Sydney Educational Broadcasting Limited 2SER

Since 1979, 2SER (Sydney Educational Broadcasting Ltd) a not-for-profit educational
radio station has been co-owned and funded by Macquarie University and the University
of Technology Sydney.

In October 2025, Macquarie University advised the 2SER board of its intention to
withdraw as a member and cease its financial and governance support at the end of
2026, due both to financial pressures and shifts in strategic direction. This decision was
communicated to 2SER staff and volunteers at the time, with community discussion
sessions made available by 2SER leadership.

2SER is thankful that UTS remains steadfast in its support for 2SER and has assured us
of its intention to continue the funding, governance and operational support it provides
to the station. But it cannot do this alone.

Even with UTS’s continued commitment of $650,000 annual funding in-cash and in-
kind, the combined impact of Macquarie’s withdrawal and of rising costs and repeated
budget deficits, means we need to find partners able to contribute a further $900,000 in
annual funding. This must be in addition to 2SER itself raising circa $200,000 annually
through subscriptions, grants and charitable donations.

Since Macquarie University’s announcement, therefore, 2SER leadership has been
working hard, with direct support from UTS, to secure one or more alternative university
partners to make up for the funding shortfall.

Discussions in this regard are ongoing and we remain hopeful that one or more
institutions will step in and help sustain the long and cherished legacy of 2SER as a
university-supported radio station.

In addition to seeking a new university partner or partners, 2SER is working to identify
any possible alternative revenue streams to ensure the long-term financial future of the
station, noting that such revenue would need to be committed and multi-year in nature.
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We are also exploring whether a transfer of licence for the station to a new community
interest group, running at lower operating costs, could be a viable long-term prospect.

In parallel, 2SER’s management and board are also working to ensure the stationisina
position to carry out, if required, an orderly and compliant wind-up, with all financial
obligations to staff fulfilled. Our solvency analysis indicates that in a worst-case
scenario, where no additional funds are secured, this could require closure as early as
July 2026. We are, however, working hard to avoid this outcome.

We recognise this period of uncertainty is very upsetting for 2SER staff, volunteers,
alumni and supporters and will continue to provide further information as it becomes
available.
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From: James Bennett

To: Cheryl Northey

Cc: Alana Piper; Ann-Maree Ashburn
Subject: Re: 2SER Comms draft

Date: Thursday, 9 April 2026 10:00:08 AM

We've been through the changes and are happy Cheryl. Thank you!
Melissa will find time for us to chat tomorrow

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Date: Thursday, 9 April 2026 at 9:21 AM

To: James Bennett <James.Bennett@uts.edu.au>

Cc: Alana Piper <Alana.R.Piper@uts.edu.au>, Ann-Maree Ashburn
<AnnMaree.Ashburn@uts.edu.au>

Subject: Re: 2SER Comms draft

Thanks.

Have read and replied regarding statement, very helpful to see the position from UTS now.

It summarises where we are and speaks to industry peers, sector bodies and alumni.
| added some comments in this version.

I will write another version for volunteers, program makers, and financial supporters as they
have a different perspective of the station and its operations.

As part of our licensing, we need to show community involvement even at this stage. So, in
my 2SER comms we'd most likely provide a call to action to email feedback@2ser.com so
we have a log of everyone's thoughts and reactions.
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I'll share notes from CBBA meeting with you James where they don't recommend a
transferal of license to a new entity, however | still feel it is an option at this time.

I'll book time with you on Friday James.

Confirming you'd like me to book a meeting with 2SER staff for Tuesday 14t April at 9:15 -
10 am.

Cheers,
Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: James Bennett <James.Bennett@uts.edu.au>

Sent: Thursday, 9 April 2026 8:05 AM

To: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Cc: Alana Piper <Alana.R.Piper@uts.edu.au>; Ann-Maree Ashburn
<AnnMaree.Ashburn@uts.edu.au>

Subject: 2SER Comms draft

Hi Cheryl

We've been working to continually update and improve the draft comms message for
2SER To post based on the evolving situation. Attached is what we think is the latest
and best encapsulation of where we are - please could you have a look and let us know
if

1. You're happy to post as is

2. Amendments you want to make and if you want to sense check any of these with

us
3. You want to take a different approach

For wider context, I've just written to Chris as chair of the board to ensure that we have
a response to the 2SER alumni request for a meeting and have proposed we meet with

them the week of the 28t April, by which time we will have made some more progress
on what we might need from supporters of 2SER.

I’'m almost back to back until 6:15, but do have a slither of time at 12:45-13:00 if you
need to chat or | can find time tomorrow

Finally - please can we make our staff meeting next week at 9:15-10.

Best
James
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Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.
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From: James Bennett
To: Cheryl Northey; Chris Dixon
Subject: Re: 2SER Comms + Staff Meeting Update for Tues 14th April
Date: Saturday, 11 April 2026 12:48:30 PM
Hi Cheryl
Thanks for this.
1. UTS won't make an announcement until 2SER has - but the longer we take to get an
announcement the less time we have all to provide clarity of timeline
2. UTS counselling - | don't know. Sorry - this is a disadvantage of me coming in new at
this point. I'd say 3 things:
® |f 2SER staff have always had cousnelling under the current arrangement from UTS,
then nothing has changed.
[ ]

This may change as payroll changes and you'd best check in with Kydie to be sure
I would be surprised if volunteers also had such access: historical knowledge you
have may make this clear, volunteer 'contracts' (if such a thing exists) may have
detail (I don't have access to any such docs), or again ask Kydie.

3. makes some really good and fair points. I'd take on board:

Presenters: could be contacted first in the same way you're contacting volunteers. If
you did this Monday and put the announcement up Tuesday | think that would be fair
in terms of our time pressures.

| think support for volunteers will need to be pointing to general charities like Support
Act or relationships 2SER may have with such services. It's a good idea to point to
such a service but (as above) this may not be a UTS service

We can remove the amount of UTS support, but I'd point out to Xe¥88 that UTS has
come under significant attack for doing nothing other than standing by the station. It
would be lovely to have this acknowledged and good relationsihp management for
2SER. But it is ultimately the station's choice.

We need to keep in the support for staff because this links to a narrative about why
the timeline is short in case of a need to wind up. I'd point out to that the legal
obligation to staff is shared by both universities - and at present it is MQ's decision to
walk away that gives us the tight parameters. Sorry Chris D, but this is the reality on
this point - and | don't think UTS should be coping flak on this.

| don't understand the point about link to University announcement.

A licence transfer is a strong possibility and we are totally committed to all outcomes
being as smooth as possible. We however need to outline that the legal situation -
painful as that is. It can't be avoided - it needs to be acknowledged as until we have a
clear and viable other option, this would be what would happen.
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Hi Cheryl,

| appreciate the compassionate tone and your voice with this, but it feels very much like a
eulogy and that will likely be the reaction

It is necessary to extend an invitation to those who want to be involved in trying to help and
how they can express that interest, | can set up an email for them to contact or similar

It's also necessary to have another layer of announcement here, and as | have previously
suggested, we as staff need to contact our 20+ year presenters before a message like this
goes out.

We also need to offer support services for the super vols and presenters when making these
announcements, as the mental health impact for some may be significant. Many of our
program makers their show is the anchor and most important thing in their lives.

At this stage, 2SER staff don't know if we still have access to mental health support via the
universities program under our new payroll etc (I'm assuming not) but we also need to know
if that extends to our volunteers, or provide contacts to Support Act if not.

'2SER is grateful for UTS support' and the mention of the $670,000 is not something | think is
relevant for this communication, and sounds like it's coming from the University.

The University and 2ser should also remove from these narratives about staffing that they are
ensuring they will pay the staff their legal entitlements as it only further illustrates they are
prepared to do the bare minimum, and celebrating they are going to do what is legally
required is very strange

I also would like to stress again that the university statement you linked to will be extremely
detrimental to ongoing efforts if it is released as such and will create a negative narrative for
the university that we will not be able to control, and will jeopardise and hinder the stations
ability to create trust with new partners

I would also suggest that the meeting scheduled for Tuesday be reframed to also seriously
discuss the timeline for the university's announcements

The universities also need to understand that the license transfer is an inevitability and that
the best way for it to happen is for them to collaborate on messaging around this from this
point on, as a smooth transition to a new NFP with their support and ongoing contributions
to the station will still be possible, and talk of a shutdown needs to stop. Even if UTS funding
completely stops, that's not the end of 2SER

| have some detailed documentation coming together around the transition process and will
have some of that for Monday as well
[f's appropriate to have

out of scope
| have dropped from thj
them involved in all these discussions as , however they should

absolutely be involved in anything that re nt.

Long email but I apologise for the brevity and tone as I've got a lot on this weekend and
trying to get on top of this as well,

Thanks
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Cheryl Northey
2SER Managing Director

University of Technology Sydney

M. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: James Bennett <James.Bennett@uts.edu.au>

Sent: Saturday, 11 April 2026 10:09 AM

To: Cheryl Northey <Cheryl.Northey@uts.edu.au>; Chris Dixon <chris.dixon@mgq.edu.au>
Subject: Re: 2SER Comms + Staff Meeting Update for Tues 14th April

Hi Cheryl
Thanks so much.

I've just gone through the statement and suggested a few tweaks to clarify the language in
some longer sentences and a suggestion to be direct regarding the financial need being
beyond volunteer contributions/fund raising. Have a look.

I would expect that the right statement to make at the moment will, and should, make
people - specially staff - uncomfortable. Because the situation is and you acknowledge that
in your statement. We don't want to put out a statement over the weekend but it does need
to go out Monday late morning. I'm on leave then so won't be able to review as is Alana.

Please take any useful parts of statement to amend the one that you can now take as
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agreed and go ahead and publishing - letting Ann-Maree, myself and 5988 know when that
is done.

As for the meeting:

We agreed as an internal one and so would like to keep that way until we have options to
explore. We also need to be clear with this is not a moment for lobbying for more
funding from UTS or MQ. having available to pick up at a next stage would be
invaluable but we need to agree internally first - so the answer to XY is 'not now', but it's
not a flat "no" to such involvement going forward.

Il be completely offline tomorrow and Monday I'm afraid. But will check in again today
James

Professor James Bennett (he / him)
, Faculty of Design & Society

From: Cheryl Northey <Cheryl.Northey@uts.edu.au>

Sent: Saturday, April 11, 2026 9:57 am

To: James Bennett <James.Bennett@uts.edu.au>; Chris Dixon <chris.dixon@mg.edu.au>
Subject: 2SER Comms + Staff Meeting Update for Tues 14th April

Hi James,

| shared the Draft 2SER Web Statement With first, spoke to him and
- on Friday, and then emailed the team with a copy of it today.

It made very uncomfortable, and he has asked for time to write a version and present
to me on Monday from 2SER's perspective.

| agreed and am now waiting for that document.

In the meantime, | have prepared my draft email to be sent to our 400 users in an email
group referred to as 'Supervols'.

I would like to send that out on Monday afternoon with a possible heads up to Reece from
the CBAA as it contains a scenario that doesn't quite align with their suggestions.

It seemed on Friday that won't be presenting a business case for a lean 2SER as
originally agreed.

Both el would like instead to keep the meeting but have asked the
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, to attend the meeting remoting to advocate for

2SER and offer help.

They are worried about the logistics of a licence transfer however | don't feel we need that
expertise in the room on that day.

| said I'd check with you, but | don't feel it is appropriate as this was a staff meeting
between 2SER and you.

| did let them know that we are organising an Alumni meeting for when Chris Dixon i

. . .14, cl. b . . . pe
_ in which JEES is an identified member.

I will in the meantime keep working on high-level scenarios to present on Tuesday.
Please let me know how you'd like to proceed for Tuesday's staff meeting?

Cheryl

Cheryl Northey
2SER Managing Director

University of Technology Sydney

M, +61 IS

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au
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From: James Bennett

To: Cheryl Northey; Jen Rosenbera; Ann-Maree Ashburn
Cc: Alana Piper

Subject: 2SER comms update

Date: Tuesday, 14 April 2026 10:12:01 AM

Hi Jen and Ann-Maree (cc Cheryl for connecting conversations)

I've just shared a link with you for visibility of comms going out to the volunteers of the
station before any web statement. This will start the conversation and we may want to
post our passive piece online at some point today or tomorrow morning.

It's quite a dynamic situation - in that we’ve just heard that Western Sydney are a 'no’;
Uni Sydney are a 'no’; and UNSW have also said 'no’. So we’re looking for an institution
to change their mind rather than waiting for a response.

The plan now is to focus on making sure we can create a working group that might help
navigate a potential transition of the license to a new body or an existing body with
appetite and ability/compliance to match.

Cheryl is working with staff on what a working group looks like in terms of people/skills
we need beyond the board and General Manager.

Best
James

Professor James Bennett (he/him)
Dean of the Faculty of Design & Society
University of Technology Sydney

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au

UTS Logo

UTS acknowledges the Gadigal people of the Eora Nation, the Boorooberongal people
of the Dharug Nation, the Bidiagal people and the Gamaygal people upon

whose ancestral lands our university stands. We would also like to pay respect to the
Elders both past and present, acknowledging them as the traditional custodians of
knowledge for these lands.



From: Cheryl Northey

To: Chris Dixon; Ann-Maree Ashburn; Jen Rosenberg
Cc: James Bennett; Greg Miskelly; MQ Communications

Subject: Re: Media and communications
Date: Tuesday, 21 April 2026 10:23:56 AM
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From my perspective it is a recording of what happened on the evening.

However, as a collective comms team you may not think it is appropriate.

I imagine, like other information, it would get shared in other ways by other people.

Cheryl

Cheryl Northey
Managing Director, 2SER

University of Technology Sydney

M: +61 IEE

E: cheryl-northey-2@uts.edu.au

E: stationmanager@2ser.com

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Chris Dixon <chris.dixon@mgq.edu.au>
Sent: Tuesday, April 21, 2026 10:16 AM

To: Cheryl Northey <Cheryl.Northey-2@uts.edu.au>; Ann-Maree Ashburn

<AnnMaree.Ashburn@uts.edu.au>; Jen Rosenberg <Jen.Rosenberg@uts.edu.au>
Cc: James Bennett <James.Bennett@uts.edu.au>; Greg Miskelly <greg.miskelly@mg.edu.au>;

MQ Communications <communications@mg.edu.au>
Subject: [EXTERNAL] Re: Media and communications

Thanks, Cheryl,

Canyou also pls direct any media enquiries to our comms team her at MQ? (I've cc'd

Greginto this message.)

Cheers,
Chris

From: Cheryl Northey <Cheryl.Northey-2 @uts.edu.au>



Sent: Tuesday, April 21, 2026 10:10 AM

To: Ann-Maree Ashburn <AnnMaree.Ashburn@uts.edu.au>; Jen Rosenberg

<Jen.Rosenberg@uts.edu.au>
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Cc: James Bennett <James.Bennett@uts.edu.au>; Chris Dixon <chris.dixon@mg.edu.au>

Subject: Re: Media and communications

Hi there,

I've shared a copy of the 2SER Town Hall meeting from last night.

| have had ajournalist from Crikey, Daanyal Saeed, ask for a copy of the meeting and

say he'd probably have follow up questions.

| asked him to contact newsroom@uts.edu.edu firstly.

Cheryl

Cheryl Northey
Managing Director, 2SER

University of Technology Sydney
M +61 out of scope
E: cheryl-northey-2@uts.edu.au

E: stationmanager@2ser.com

PO Box 123 Broadway NSW 2007 Australia
2ser.com / uts.edu.au

From: Ann-Maree Ashburn <AnnMaree.Ashburn@uts.edu.au>
Sent: Monday, April 20, 2026 4:51 PM

To: Cheryl Northey <Cheryl.Northey-2 @uts.edu.au>

Cc: Jen Rosenberg <Jen.Rosenberg@uts.edu.au>

Subject: Media and communications

Cheryl

Please let me know if me and my team can assist you at all in managing communications
and media management/engagement ...I’m very happy to jump on a call at any time to talk

about how we can support you and align messaging

Ann-Maree Ashburn
Head of Strategic Communications

University of Technology Sydney

T. +61 out of scope

PO Box 123 Broadway NSW 2007 Australia
uts.edu.au
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message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of the University of Technology Sydney. Before opening any attachments,
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