
Draft White Paper 

Significant Issues for the Australian Event Industry 

This paper summarises the top issues which were identified by a think tank which met on 12th 

September 2012 concerning the future health of the Australian Event Industry. The participants in 

the think tank were drawn from across Australia and from event sectors including business events, 

sporting events, cultural events, venues, major events, tourism, exhibitions, government, education 

and research. A list of the participants is attached. 

The white paper is a draft only and constitutes an input to the Symposium. The Symposium is 

encouraged to discuss these issues, and raise other issues, so that a final paper can be prepared. The 

final paper will form an important part of the record of proceedings of the Symposium and will be 

conveyed to industry associations, Governments and others. 

1. The Value of Events 

The value of the Australian event industry is not sufficiently recognised, including by 

Government and the general public. This partly reflects ongoing debate about how the value of 

events is to be measured. Apart from understanding the overall value of the event industry as a 

national asset for Australia, it is important to be able to evaluate individual events in their own 

right so that sound decisions can be made, not least by Government, on which events to 

support.  

Useful progress has been made on the measurement issues in the business events sector, where 

it is now recognised that value includes more elements than simply visitor expenditure. The 

calculation of legacy benefits is also increasingly sophisticated at least for mega-events. 

However, more generally, it would be very useful to have a methodology which recognises 

financial value, broader economic value, social value, legacy benefits and the strategic value of 

events in terms of Australia’s reputation, branding and the ‘clever country’. 

Action: Industry to develop a event valuation model 

 

2. Industry Coordination 

Although events themselves invariably require the coming together of many parts of the event 

industry (venue management, HR, technology, entertainment, services etc), industry issues tend 

to be addressed in ‘silos’. It is completely appropriate that there should be industry associations 

for various sectors of the event industry (exhibitions, venues, business events etc) because these 

sectors do have specific issues to address. However, there is no association, and relatively few 

informal forums, for addressing the overarching requirements of the industry. There is no single 

entity with which Government can consult on behalf of the whole event industry.  

A peak body should be considered to enable the industry to address cross sectoral issues which 

are of importance to the overall health of the industry – for example, the methodology for 

measuring the value of events (above), the development of education and training and the 



promotion of talent, promotion of Australia’s brand and reputation for excellence as an event 

country, the tracking of international trends, and providing a voice for the industry as a whole. 

Action: Symposium to consider whether this is indeed a deficiency and whether the event 

industry has (or should have) a unifying identity and voice.  

 

3. Role of Government 

Government has important roles to play in relation to the event industry. It is a regulator, a 

funder, a sponsor, an owner of some events, and an operational partner in the delivery of 

events.  

There are a number of issues relating to the role of Government. Concerns expressed include: 

the discrepancy between the long lead times for event bidding and planning and the short term 

political cycle; cumbersome and time-consuming risk assessment processes; requirements in 

relation to safety and security which are either excessive or not specified at a sufficiently early 

stage; and lack of uniformity and/or inappropriateness in licencing and planning requirements. 

Industry would ideally like a whole of government approach. 

Action: Feedback is sought from the Symposium. 

 

4. Excellence of the product 

The Australian event industry is operating in an increasingly competitive international market. It 

is absolutely fundamental to the future health of the industry that its product should be world 

leading. This can only be achieved through strong customer focus and ensuring that the event 

experience is outstanding for the audience. Creativity, innovation, entrepreneurship and risk-

taking should be regarded as essential to success and proactively encouraged.  

Action: For discussion by the Symposium. Is there a sufficient commitment to quality within 

the industry? Are there false-economies which detract from the event experience? Are we too 

risk-averse? Is Australia slipping in quality? 

 

5. Anticipating Change 

The event industry is operating in a rapidly changing landscape. Technology is one principal 

driver, which affects both the expectations of people attending events and the opportunity to 

deliver events more efficiently and to a higher standard. Because of the speed of change, event 

organisers will need to be more flexible than ever before. In areas where Australia is competing 

directly with other countries, it will be essential to be ahead of the change. 

Action: Awareness raising of this challenge to the events industry, both companies and 

government 



 

6. Playing to Australia’s competitive strengths 

Australia should develop home-grown events which reflect Australia’s point of difference and 

where we therefore have a competitive edge. We are uniquely placed, in particular, to develop 

events relating to indigenous culture including a world-leading Indigenous Arts Festival. 

Action: Government and Industry should collaborate in the scoping of an Indigenous Arts 

Festival and identify other areas of Ausralian competitive strength. 

 

7. Building Australian Talent 

Australia has a highly talented event industry, reflected in the quality of events within Australia 

and the demand for Australian expertise in the international market. However, this talent must 

be nurtured for the future, including through tertiary education and practical experience. Our 

educational institutions also need to be equipped to undertake research in support of the event 

industry in the competitive and changing environment described above. Increasingly this will 

need to be education and training not just for general event management but in highly 

specialised technical fields.  

An industry which is creative, innovative, open to new technologies and ideas and demanding of 

high-technology skills will attract young talent and this in itself will be crucial to keeping 

Australia’s event industry at top rank. 

Action: Continued support for Australian education and research, directed to meeting 

tomorrow’s needs. 

 

8. Continuous Improvement of Events 

There is a definite place for Australia to bid for the major, one-off events, and effective bidding 

requires tapping into the knowledge and creativity which exists across the events industry. The 

major events are not only important in their own right, but provide a focus for the Australian 

industry to embrace and extend world’s best practice.  

At the same time, it should be recognised that the value-add for the industry will often lie in 

continuous improvement of existing events which are held regularly and which have a strong 

track record. The sustainable platform for a prosperous, leading edge event industry will be the 

sporting, cultural, business and other events which are fixtures on the Australian Event calendar. 

Action: Promotion of continuous improvement in the event industry. Should the Australian 

Event Awards establish a specific category in this regard?  
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