
ISF STRATEGY UTS Values ISF Value Statements

Discover Creating knowledge collaboratively
We apply holistic, reflective thinking that 
creates knowledge with others and delivers 
pioneering and bespoke outcomes.

Engage Integrity in our relationships
Our relationships are built on the values of 
integrity, equity, justice and social inclusion.

Empower Empowering ourselves and others
We build capacity and foster agency within 
ourselves and others to create change 
towards sustainable futures.

Deliver Delivering excellence
We deliver excellence in research and 
education that is innovative and bold yet 
pragmatic and grounded.

Sustain Flourishing organisation
We strive to create a flourishing 
organisation now and into the future that 
pursues a positive legacy of economic, 
environmental and social sustainability.

In 2012 the Institute for Sustainable Futures 
at the University of Technology, Sydney 
celebrated 15 years of creating change 
towards sustainable futures. The Institute, 

through its research and the outcomes of 
that research, makes a difference and in a 
different way. Our work is solutions-focused, 
interdisciplinary and based on strong linkages 
with government, industry and the community. 
We strive for quality research: rigorous, 
evidence-based, ethical and independent. The 
outcomes influence policy and investment in 
many of the areas in which we work. We aim to 
foster public debate, and are not afraid to speak 
out for what we think is right. Many of the issues 
we take on, and the ways that we approach 
them, break new ground. This Strategy for the 
next three years aims to increase the scale 
and impact of our research, enabling us to be a 
world-leading sustainability research institute.

2013-2016
To create change towards sustainable futures

By 2016, in the areas listed below, we will have:

ISF currently conducts transdisciplinary  
research across 10 areas

MISSION AND OBJECTIVES

ISF STRATEGIC GOALS

ISF RESEARCH AREAS

ISF VALUE STATEMENTS

1  To be a world leading sustainability 
research institute

2  To support communities, government 
and business to create their own change 
towards sustainable futures

3  To deliver a cutting edge transdisciplinary 
postgraduate research program in 
sustainable futures

4  To progress public dialogue as well as 
motivate and facilitate action

5  To be an exemplar of participation within 
the UTS community

6  To value and enrich our supportive  
and sustainable workplace Research Culture Our research culture is enablin

g
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Quality Research
•  At least five focus areas that  

are recognised nationally  
and internationally.

•  Pioneered innovative  
methods and approaches, which 
are transdisciplinary  
and integrative.

In order to achieve  
these goals, we will:
1  Further develop innovative 

approaches for context-specific 
solutions to meet the needs of 
our diverse clients and funders.

2  Provide an enabling  
knowledge infrastructure  
that supports ISF’s definition  
of quality research.

3  Build a culture of publication 
experience through professional 
development, mentoring and 
work planning.

4  Increase alignment 
between research areas and 
postgraduate research topics.

5  Undertake an annual scan to 
determine key focus areas.

Research with Impact
•  Created deliberate, positive 

and measurable change in 
attitudes, policies, practices 
and outcomes.

In order to achieve  
these goals, we will:
1  Diversify our use of effective 

and appropriate methods  
for communicating our 
research outputs.

2  Identify potential strategic 
research impacts to guide 
research areas and projects.

3  Identify potential collaborations 
between stakeholders with 
common interests, and 
facilitate such collaborations.

4  Create shared opportunities  
for skill development and 
learning experiences with 
partners and clients.

People Development
•  Staff and students who are 

sustainability leaders.

In order to achieve  
these goals, we will:
1  Provide consistently high 

standards of mentoring  
and supervision to staff  
and students.

2  Improve allocation of 
researchers to projects  
and activities that contribute  
to their professional 
development goals.

3  Provide staff and students 
with professional development 
support that is appropriate 
to their career development 
stage, and the needs of  
the organisation.

4  Increase the opportunity 
for staff and postgraduate 
students to share learning 
experiences.

Partner Engagement
•  Engaged with our partners in 

mutually beneficial and enabling 
research activities.

In order to achieve  
these goals, we will:
1  Develop ‘preferred research 

provider status’ with  
identified domestic and 
international clients, funders  
and industry sectors.

2  Develop strategic partnerships 
with identified key domestic and 
international research partners.

3  Enable meaningful  
and appropriate partner 
participation throughout  
the course of projects.

4  Identify and develop 
ambassadors among former 
staff and alumni to enhance ISF’s 
influence, reputation and funding.

5  Build relationships with partners 
that facilitate successful, 
challenging and adaptive 
research activities.

Good Governance
•  Secured financial, social 

and environmental 
sustainability for the 
organisation.

In order to achieve  
these goals, we will:
1  Use processes and decision-

making that manifest a 
high level of transparency, 
accountability, efficiency  
and integrity.

2  Define and document  
roles and accountabilities 
for key functional positions, 
and incorporate these into 
everyday practice.

3  Develop and document 
effective structures  
and processes for  
developing new business  
and funding opportunities.

4  Document and implement 
processes for efficient 
and effective internal 
communication and 
devolved decision-making.

Research Culture
•  A vibrant workplace filled 

with passionate people who 
‘walk the talk’ of ISF values.

In order to achieve  
these goals, we will:
1  Maintain and enhance  

work and social activities 
that foster community and  
joie de vivre within ISF.

2  Develop and facilitate 
entrepreneurial and  
agile approaches to our 
research practices.

3  Consistently employ 
practices that make  
ISF a self-reflective  
learning organisation.

4  Celebrate our successes.



ISF governance and its Strategic Plan are enacted via the ISF 
Action Plan. This Action Plan and its activities are focused through 
five portfolio areas, underpinned by professional services of the 
Corporate Services & Infrastructure team. These portfolios are 
focused on research and their purpose is to deliver ISF’s Action Plan. 
The Action Plan is supported by and aligned with ISF’s Strategic 
Goals, the UTS Research Strategy and the UTS Strategic Directions.

•  Build an international reputation 
for work on the individual, social, 
organisational and cultural 
dimensions of change towards 
sustainable futures.

•  Support the introduction of sustainable 
practices within councils and 
communities in key areas such as 
indicators, planning and reporting 
cycles, local democracy, spatial 
dimensions, innovation and 
organisational change. This will 
promote sustainability for our two  
key collaborators and audiences:  
local government and small and 
medium-sized firms. 

•  Contribute to an understanding 
of the conditions that generate 
transformational adaptation, and guide 
innovation for adaptation planning  
and implementation at the local level.

•  Shape the responses to targeted aid 
policy issues to improved development 
aid practice in Asia and the Pacific 
through collaboration, research 
and sound evidence in areas of: 
development effectiveness; water, 
sanitation and hygiene (WASH); climate 
change adaptation; energy; and urban 
development, based on principles  
of social justice and a commitment to 
poverty alleviation.

•  Develop expertise and collaborative 
research which supports local and 

WE WILL 
ACHIEVE  
OUR SUCCESS  
THROUGH: 
Alignment in 
planning, from 
individual workplans 
through portfolio 
Action Plans to the 
ISF Strategic Plan 
and beyond.

WE WILL 
MEASURE 
OUR SUCCESS 
THROUGH: 

ISF STRATEGY 2013-2016
STRATEGIC RESEARCH AREA GOALS

ISF RESEARCH AREAS

ACHIEVING SUCCESS ABOUT ISF

ISF PORTFOLIOS

Research Outcomes
By undertaking quality research with 
impact, we will create change towards 
sustainable futures in government, 
communities and business.

Sustainable Workplace
•  Support an environment of wellbeing  

and enjoyment that advances the 
professional and personal development  
of staff and students.

•  Continually reduce our ecological  
impact and model sustainability 
principles for the wider community.

Postgrad Program
Continue to develop and maintain high 
quality postgraduate processes and 
practices to support our outstanding 
students and supervisors and their 
contribution to ISF and UTS, as well as 
transdisciplinary and sustainable futures 
postgraduate pedagogy.

Research Development
Develop sound strategies for securing 

appropriate project funds for innovative 
research projects that allow us to create 
change towards sustainable futures,  
match our collective capabilities and  
our resource capacity, as well as broaden  
our research networks.

Planning & Quality
Review and improve project processes and 
practices in order to reinforce and enrich 
our supportive and sustainable workplace 
and strengthen our research outcomes and 
our organisational objectives.

Corporate Services & Infrastructure
Develop our organisational capabilities to 
ensure planning, monitoring, evaluation and 
improvement of our resource management, 
thereby creating a sustainable operating 
model. This will involve:
•  Managing people, finances and 

infrastructure to achieve our Mission  
and Objectives.

•  Supporting the implementation of 
structures, processes and systems to  
meet our goals.

In working towards a sustainable future for all, through applied and 
theoretical research, policy analysis and tool development, ISF aims 
over the next three years to:
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research into social adaptation,  
urban biodiversity and compassionate 
conservation with the broad range 
of actors that influence the future of 
social-ecological systems.

•  Our reputation with industry, 
government, community 
organisations & professions 

•  Our record as a premier 
source of commentary on 
public issues 

•  Research leadership & 
recognition

•  Research outcomes 
– HDR completions & 
commencements

•  Research outcomes – publications
•  Research sustainability – external  

grant and contract income
•  Internationalisation of  

student experience
•  Student equity
•  Student satisfaction with  

facilities & services
•  Commitment to diversity
•   Staff engagement
•  Staff equity
•  Operating surplus
•  Workforce cost sustainability
•  Greenhouse gas reductions.

national transition paths for creating 
wealth from waste in a resource 
efficient economy.

•  Support a fundamental reshaping 
of cities in alignment with the 
‘restorative’ goal of net positive social, 
ecological and economic outcomes, 
through policy, planning, design, 
governance and social change.

•  Support the implementation of 
resilient and restorative urban 
water services through facilitating 
innovative approaches to supply-
demand planning, designing options 
and assessing them meaningfully, 
institutional and financial 
arrangements, new technologies,  
and socio-technical interfaces. 

•  Work with organisations and 
communities to expedite the 
transition to a low carbon energy 
sector, specifically through larger, 
longer-term research projects that  
support an internal shift towards 
a strategic, proactive research 
program targeting each of the five 
key themes: Decentralised Energy; 
Energy Resilient Communities and 
Organisations; Renewable Energy 
Transitions; Fossil Fuels; and Policy 
Advice & Effectiveness.

•  Support holistic approaches to the 
sustainable management of natural 
resources by undertaking quality 

•  Promote the transition to a healthy, 
economically sustainable, low carbon 
transport system, through the integration 
of governance, planning and technology to 
develop accessible transport systems that 
are effective for both operators and users.

ISF is a university research institute that 
creates change towards sustainable 
futures by conducting independent 
project based research for Australian and 
international clients. We work on projects 
across a range of research areas using 
a variety of approaches. These projects 
foster lasting change and we aim to build 
independent capacity in our clients by 
passing on knowledge and skills. We 
focus on innovation and our research 
often extends sustainability practice 
and contributes to current thinking. Our 
clients are in government, industry and 
community organisations.
www.isf.uts.edu.au

Grey: Research Areas based on scale or process
Pink: Research Areas based on content
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