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Introduction
A plan to grow and showcase innovation, 
entrepreneurship and creativity at UTS.

The UTS Innovation, Entrepreneurship 
and Creative Intelligence Strategy (IECI 
Strategy) is a university-wide framework 
for embedding innovation, creativity and 
entrepreneurial activity in all areas of 
teaching, research, professional practice 
and external engagement.  
 
It is designed to afford opportunities for 
people in all parts of the university to 
participate in forward thinking programs 
and ventures that will contribute to the 
transformation of economic, social and 
technological life. The strategy fosters 
new ways of delivering knowledge, 
technologies and practices that will 
benefit our students, researchers and 
partners working across a wide range 
of industries, communities, government 
departments and not-for-profit agencies.
 
The strategy also guides the ongoing 
development of a smart, highly-
connected urban campus; a creative 
technological precinct in the centre of 
Australia’s world city of Sydney.  
 
This precinct forms part of a wider 
entrepreneurial ecosystem that supports 
a vibrant mix of large corporations, 
creative industries, startups and new 
research-intensive industries.  
 
UTS students are tomorrow’s leaders, 
innovators, entrepreneurs and 
critical thinkers. Our ground-breaking 
transdisciplinary programs and 
interactive learning environments form 
the launch pads for their future careers. 

Where does this strategy fit in 
at UTS? 
The strategy provides a focus for the 
creativity and innovation elements of 
the UTS Strategic Plan 2017-2020. 
It does not seek to capture every 
activity that falls into these domains, 
rather to enhance key pan-university 
initiatives. It recognises that different 
forms of innovation, intelligence and 
entrepreneurial thinking occur in many 
different ways across all of the disciplines 
and activities of a contemporary 
university of technology.  
 
The strategy will support activities in four 
key areas:
•  Learning and Entrepreneurship:  
Supporting, delivering and showcasing 
program innovation and new learning 
experiences, including practical 
and work-based learning in the 
domains of innovation, creativity and 
entrepreneurship.
•  Research and Creative Practice: 
Identifying and delivering new 
approaches to research that are 
innovative in areas of strategic or 
emerging strength, and capable of 
achieving high impact in those areas.
•  Precinct/Ecosystem: Contributing 
to the development of Ultimo as a 
collaborative and connected precinct 
for innovation, entrepreneurship and 
creative industries. 
•  Engagement and partnership: 
Promoting new modes of external 
industry and community engagement, 
including thought leadership, branding, 
media and public awareness.
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Innovation is at the heart of the 
future prosperity of Australia and our 
region. This strategy aims to guide the 
pivotal contributions that UTS makes 
to that narrative and to innovation 
itself. Entrepreneurship is concerned 
with creating value - through the 
monetisation or other value (e.g. social 
enterprise) realisation of innovation. 
Entrepreneurship is best thought of as 
a mindset linked to a way of operating 
that embraces measured risk-taking 
with the expectation of reward as 
well as a healthy acceptance of the 
possibility of failure. Entrepreneurship 
– and entrepreneurs – are increasingly 
recognised as essential drivers of the 
new global innovation economy.

The change and innovation in 
technologies, practices and modes 
of thinking that this entails begins to 
challenge and transform more traditional 
kinds of teaching and research. This 
in turn, raises more general questions 
about the University’s role in responding 
to as yet unknown ways of living and 
working.  
 
Creative intelligence is a form of cultural 
literacy that develops students’ ability 
to make sense of and connect different 
forms of knowledge in new ways, to 
frame and solve complex problems in 
novel ways, to drive innovation and 
create new value. 

The Bachelor of Creative Intelligence 
and Innovation (BCII) combined degree 
exemplifies this new thinking.  Here, the 
innovation lies not only in the design of 
the program to develop transdisciplinary 
skills for future careers, but also in 
the new kinds of immersive learning 
and entrepreneurial thinking shared 
by students, academics and industry 
partners in co-creating their own learning 
experience.
 
Other new programs, such as the 
Bachelor of Technology and Innovation 
(BTi), a new three-year degree that is 
a direct response to industry demand 
for graduates equipped to work at the 
intersection of technology, creativity and 
innovation, the Diploma in Innovation, 
Master of Business Administration in 
Entrepreneurship and the Bachelor 
of Entrepreneurship (Honours), plus 
extracurricular programs such as the 
Hatchery, are designed to provide 
students with the skills, knowledge and 
networks needed to become leading 
entrepreneurs, innovators and creative 
thinkers and actors.

Innovation, Entrepreneurship  
and Creative Intelligence?Why

2



Innovation, Entrepreneurship and Creative Intelligence:  

the next phase
The aim of the Innovation, Entrepreneurship and Creative Intelligence Strategy 
is to re-imagine the role of the university in an era of rapid social, economic and 
environmental change, particularly through future focused learning experiences 
and research programs that support and encourage students, academics, and 
others to simultaneously imagine, construct and navigate this changing world.

Harnessing our collective effort for success
The strategy drives four key elements (see Figure) that will contribute 
to the positioning of UTS as a world-leading university of technology, 
reinforce our current standing, and grow our distinctiveness in related 
areas of innovation, entrepreneurship and creative intelligence.

Key to the strategy and its success are:
•  An integrated cohesive and cross-disciplinary approach that encourages and  
   promotes the diversity and distinctiveness of UTS
•  Availability of trans and cross-disciplinary expertise, multiple modes of participation       
   and external engagement with partners in the UTS precinct and wider ecosystems
•  Open, agile and responsive governance that facilitates a culture of communication 
   and collaboration between key internal and external partners
•  A set of flagship cross-university initiatives, at various scales and complexity, plus 
   complementary faculty initiatives relevant to their context
•  Acknowledgment of necessity for risk, experimentation and mistakes
•  Clear goals, time-lines, deliverables and accountabilities
•  A high level of engagement and advocacy from senior staff in the university as  
   sponsors of the strategy and its key pillars.
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The Provost will oversee the Innovation, Entrepreneurship and Creative Intelligence 
Strategy, and will be assisted by the Executive Director of Innovation, Entrepreneurship 
and Creative Intelligence (IECI).  
 
Other Deputy Vice-Chancellor portfolios are responsible for sponsoring and driving 
specific aspects of the core strategy, all with overlapping responsibilities with the 
faculties. 

The Innovation, Entrepreneurship and Creative Intelligence Unit will advocate for, 
coordinate and be a catalyst for the implementation of the strategy. 

It will foster a collaborative culture across the university, through ongoing thought 
leadership and networking. 

It will provide a space and opportunities to prototype, pilot, incubate and share 
experimental cross-university projects, events and other initiatives. 

The Executive Director will provide bi-annual updates to the Senior Executive and 
Deans on the strategy implementation plan.

Implementing
the strategy
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1. Learning and Entrepreneurship

STRATEGY: 
To provide unique learning content, novel modes of delivery and access to differentiated 
experiences of innovation, creativity and entrepreneurship to UTS students in any 
Faculty. 

UTS recognises the complexity and challenge of career paths in the 21st century. 
Success will depend on creative intelligence, advanced technological skills and the 
entrepreneurial ability to link-up different kinds of academic and professional knowledge 
in new ways. Increasing numbers of students may have many different jobs over the 
course of their lives, or choose to start their own businesses.   

UTS will develop innovative research and research-led learning programs of 
international standing to enable the above; both through the disciplinary focused 
faculties and the new transdisciplinary faculty.  These will form part of an immersive 
precinct-based learning and innovation ecosystem, designed to support student success 
in formal degree studies, extra curricula programs and commercial/social ventures.

LEARNING  & ENTREPRENEURSHIP STRATEGIC GOALS
1.1 Foster new courses, curriculum approaches and transformative educational    
      experiences of creative innovation and entrepreneurship for students (including 
      short, extra-curricular or supplementary courses). Review, evaluate and scale 
      existing courses and programs as required.
1.2 Build and grow teaching capacity and capability to translate innovation, creative 
      intelligence and entrepreneurship into core, elective and extra-curricular programs. 
1.3 Identify and integrate new innovation methodologies and creative practices into  
      undergraduate and postgraduate subjects and courses. 
1.4 Improve connections between research and learning activities in innovation,  
      creative intelligence and entrepreneurship.
1.5 Broaden participation in innovative, creative and entrepreneurial initiatives through 
      extra-curricular activities, mentorships, internships and live projects.

Key Enablers
•  Supporting faculties with the knowledge, skills, connections and resources 
   necessary to translate innovation, creativity and entrepreneurship into curriculum 
   development and teaching in all areas, and to grow teaching capacity and capability 
   in this area.
•  Fostering opportunities to strengthen connections between research and teaching in 
   innovation, creative intelligence and entrepreneurship initiatives.
•  Championing the next generation of programs for innovation, creative intelligence 
   and entrepreneurship at undergraduate and postgraduate levels; particularly 
   as represented by the continued development of the Faculty of Transdisciplinary 
   Innovation.
•  Designing transformative experiences for our students by maximising opportunities 
   for students to engage with industry partners, mentors, tech labs, incubators,  
   business accelerators maker-spaces and other extra-curricular activities located 
   taking on within the precinct.

Sponsor: DVC Education & Students or delegated sponsor
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•  Delivering and fostering extra-curricular courses, electives and internships to 
   broaden participation in innovation and entrepreneurship opportunities for our  
   students, researchers, staff and industry.

UTS strategic commitment to new educational models is currently exemplified 
by two approaches: 

•  Transdisciplinary programs that build expertise across traditional academic  
    boundaries. Programs such as the BCII, BTi and Master of Data Science and  
   Innovation use immersive, real-world learning and entrepreneurial thinking to  
   equip graduates to work at the intersection of technology, creativity and    
   innovation. 
•  Entrepreneurial programs like the Diploma of Innovation, Master of Business 
   Administration in Entrepreneurship, the Bachelor of Entrepreneurship (Honours)  
   and Hatchery / Hatchery+ are designed to provide students with skills, knowledge 
   and networks needed to become leading entrepreneurs and innovators.

Further postgraduate degrees, labs and undergraduate electives are currently being 
developed. 
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2. Research and Creative Practice
Sponsor: DVC Research or delegated sponsor
STRATEGY: 
To build UTS reputation, outcomes, external funding opportunities and leadership in 
high impact applied and practice-oriented research and creative practice in innovation, 
entrepreneurship and creative intelligence.
To establish flagship innovation partnerships characterised by “knowledge enabled 
new business models”, with business and Government. 
UTS will identify opportunities to develop new research expertise, skills and literacies 
in innovation, entrepreneurship and creative intelligence related areas, particularly 
around emergent technologies and their application to relevant and future-focused 
knowledge domains. 

RESEARCH STRATEGIC GOALS
2.1  Establish UTS leadership in high impact research and creative practice related to 
       innovation, creativity and entrepreneurship.
2.2  Identify and develop capacity for research around emerging Innovation,  
       Entrepreneurship and Creative Intelligence themes and methodologies
2.3  Develop novel forms of industry engagement (particular with SME’s) in  
       Innovation, Entrepreneurship and Creative Intelligence research
2.4  Develop innovative and entrepreneurial research partnerships in emerging  
       transdisciplinary domains. As well as opportunities to showcase innovative  
       transdisciplinary research in Australia and internationally. 
2.5  Promote access to UTS research infrastructure and researchers for startups.
2.6  Create opportunities for staff, post-graduate students and researchers to develop 
       early stage start-up businesses ideas.

Key Enablers
•  Supporting faculties with the knowledge, skills, connections and resources 
   necessary to translate innovation, creativity and entrepreneurship into curriculum 
   development and teaching in all areas, and to grow teaching capacity and capability 
   in this area.
•  Fostering opportunities to strengthen connections between research and teaching in 
    innovation, creative intelligence and entrepreneurship initiatives.
•  Championing the next generation of programs for innovation, creative intelligence 
   and entrepreneurship at undergraduate and postgraduate levels; particularly 
   as represented by the continued development of the Faculty of Transdisciplinary 
   Innovation.
•  Designing transformative experiences for our students by maximising opportunities 
   for students to engage with industry partners, mentors, tech labs, incubators,  
   business accelerators maker-spaces and other extra-curricular activities located 
   taking on within the precinct.
•  Delivering and fostering extra-curricular courses, electives and internships to 
   broaden participation in innovation and entrepreneurship opportunities for our 
   students, researchers, staff and industry.
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3. Precinct & Ecosystem
Sponsor: DVC Resources or delegated sponsor

STRATEGY: 
UTS has a strong role as a civic institution, anchored at the heart of the Ultimo precinct, 
to use its strengths and expertise by collaborating with precinct and project partners to 
drive innovation, entrepreneurial activities, research opportunities and developing stu-
dent and community capabilities.  

To lead the co-location and growth of a distinctive innovation ecosystem which draws 
together academia, knowledge-based industries, research partners, creative, social and 
technology-focused startups, SMEs, and related employment opportunities. 

PRECINCT/ECOSYSTEM STRATEGIC GOALS 
3.1 Promote and develop a dynamic innovation and entrepreneurial ecosystem in the 
      Ultimo precinct, while understanding and leveraging its relationship to the broader 
      Sydney and NSW ecosystems.
3.2 Leverage the precinct and UTS infrastructure to provide unique experiences for  
      students, staff and precinct partners that align with the strategy
3.3 Develop precinct partnerships to support innovation, entrepreneurship and  
      collaboration. 
3.4 Create supported pathways to promote start-ups and entrepreneurship; thereby 
      increasing the number of jobs in creative industries, start-ups and SMEs so as to 
      create a critical mass and density for vibrant, healthy precinct.

Key Enablers:  
•    Driving a full understanding of the precinct, and broader innovation ecosystem, to  
     enable the precinct stakeholders to understand and engage with all relevant parts of 
     UTS for the benefit of all parties. 
•    Engaging with companies and our partners to create new jobs, knowledge and skills 
     for the future, including more intern positions to help drive this development.
•    Where appropriate, facilitate development of and access to space for creative 
     industries and startups through flexible, affordable spaces.
•    Engaging with placemaking initiatives that respond to the needs and ambitions of the 
     precinct stakeholders.
•    Creating a unique experience for students and partners – leveraging new campus 
     spaces, and facilitating discussions on how best to create a connected community.
•    Facilitating curation and celebration of achievements of creative and entrepreneurial 
     successes in the precinct and distinct opportunities of the precinct and broader 
     ecosystem.
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3. Engagement & Partnership
Sponsor: DVC International & Advancement and  
Director Innovation & Engagement

STRATEGY: 
External and community engagement cuts across every aspect of the three key 
elements outlined above. The strength of all UTS innovation and creativity programs 
and activities rests on our ability to engage with our partners and other stakeholders and 
to communicate effectively. The engagement also has to dovetail into the broader UTS 
external engagement, branding and marketing strategies. 

To develop a robust and coherent narrative across UTS around our activity and 
achievements in innovation, creativity and entrepreneurship.

To build a strong network of alumni with the capacity to support student entrepreneurs 
and innovators.

To build a network of national and international partners in innovation, creativity and 
entrepreneurship.

UTS will also establish an Innovation Council, a ‘think tank’ bringing together key 
industry and government figures, together with UTS leaders to discuss and drive new 
opportunities, partnerships, trends and directions in innovation, entrepreneurship and 
creative intelligence. 

ENGAGEMENT STRATEGIC GOALS
4.1   Develop a clear and coordinated brand strategy around Innovation,  
        Entrepreneurship and Creative Intelligence initiatives that can be used across the 
        university and faculties.
4.2   Provide clear communication to students, staff and our partners and collaborators 
        about Innovation, Entrepreneurship and Creative Intelligence opportunities at UTS.
4.3   Build relationships with alumni to support and contribute to development of 
        UTS Innovation, Entrepreneurship and Creative Intelligence Strategy and 
        innovation ecosystem.
4.4   Explore new approaches to engagement with industry partners in Innovation,  
        Entrepreneurship and Creative Intelligence.

Key Enablers:
•  Showcasing UTS innovation and entrepreneurship at key industry events 
•  Developing international partnerships in innovation and entrepreneurship with  

 universities and accelerators in Asia and Pacific regions
•  Publishing content and media in key platforms to position UTS as a leader in  

 innovation and entrepreneurship
•  Developing a coordinated and strategic approach to media and PR 
•  Building communication channels for students to find out about opportunities and    

 courses in innovation and entrepreneurship e.g. UTS Entrepreneur portal.
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