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THURSDAY 13 JUNE 2013

Welcome to Excellence in Brief

The remarkable amount of activity behind the
scenes at ACELG since the last newsletter
again re-affirms the uniqueness of the ACELG
project: the first, nationally focussed research
Centre dedicated to the issues that concern
Australian local government.

ACELG's strength is its consortium structure, comprising partners the
LGMA, IPWEA, the UTS Centre for Local Government, University of
Canberra and ANZSOG, plus Edith Cowan and Charles Darwin
universities.

A significant recent focus has been the ACELG national Local
Government Researchers' Forum held in Adelaide last week. Nearly
120 registered participants engaged with more than 40 presenters
across a diversity of local government themes. On behalf of the ACELG
consortium, I thank all researchers, facilitators and attendees for their
commitment to local government ideas and research and for helping to
make the Forum such a success.

The Forum Booklet is now available to download which I think stands
as a valuable reference document about the depth of local government
research today.

In this issue of Excellence in Brief, you will also find news of research
on demographics, wellbeing, learning, and current local government
reforms; new Research Partnership Scheme projects; the launch of a
new Master of Local Government degree program; plus news of further
outreach and engagement by ACELG with all levels of government
about our initiatives.

Stay tuned also in the coming weeks for the launch of the national local
government workforce strategy.

Please contact me or our ACELG partners to discuss your ideas.

A/Prof. Roberta Ryan
Director
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More than 120 people attended the ACELG National Researchers' Forum in
Adelaide, 6-7 June and deliberated upon nearly 40 research presentations on
critical local government issues including local government finance and revenue,
political and executive leadership, future workforce, climate change, planning and
community wellbeing, and responding to demographic change, plus others.

In one session 'Local Government Finance', the critical issue of strengthening revenue raising and overall
financial capabilities of local governments was discussed. One of the session presenters, John Comrie,
former head of the South Australian Government’s Office of Local Government and Local Government
Association of SA, suggested that Australia-wide, local government debt levels are generally extraordinarily
low, particularly given that many local government services are provided through long-lived infrastructure.
According to his research, many councils have the capacity to make far greater use of debt, especially
since 'competitively priced debt' was fairly accessible. The discussion raised the broader issues about
capacity building strategies for local government, and distributing a greater share of Financial Assistance
Grants to councils assessed as 'most needy'. Other speakers in the session were Darrin Grimsey, Partner
with Ernst & Young, and Professor Brian Dollery from the Centre for Local Government, University of New
England.

This was one of twelve themes across the two days. The Forum program also included poster presentations,
workshops on research development, publishing and impact measurement. A lively debate on local
government reform concluded proceedings. The program and booklet can be viewed here with full papers to
follow soon.

Back to top

Local Government Reforms Summarised

ACELG has published a snapshot of current local government review and reform
processes in Australia and in New Zealand between February and March 2013. The
project was initiated by the South Australian Local Government Expert Review Panel and
is published in conjunction with the Local government Association of South Australia.
View the paper here.

Back to top

Community Wellbeing Indicators Research

A new resource will assist local councils measure, analyse and assess the progress of
community wellbeing in their municipalities. Community Wellbeing Indicators: Measures
for Local Government outlines key research and includes a 'community wellbeing
indicators survey template' that can be adapted by councils. The Local Government
Association of Queensland partnered with ACELG on the project. More information here.

Back to top

Local Learning in Communities

New research called Learning as a Driver for Change explores how learning partnerships
between councils, communities and learning organisations can help improve social
outcomes. The project was undertaken with the Australian Learning Communities
Network, Hume City and Gwydir Shire councils. A template Learning Communities
Framework accompanies the paper. More information here.

Back to top

2013 Research Partnership Scheme Projects

http://lgresearch.net.au/2013-Forum
http://www.acelg.org.au/news-detail.php?id=322
http://www.acelg.org.au/news-detail.php?id=318
http://www.acelg.org.au/news-detail.php?id=321
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ACELG has finalised the first two projects for its 2013 Partnership Scheme for
2013:

- Leadership in Local Government: Factors Affecting the Appointment of CEOs with
the University of Western Australia, Edith Cowan University and supported by
WALGA and the LGMA (WA)

- Embedding Climate Change Adaptation in Local Council Business, a joint project between Canada Bay
(NSW), City of Geelong, Port Phillip, City of Melbourne (VIC), City of Townsville (QLD) and the City of
Onkaparinga (SA).

Both projects will be delivered towards the end of the year. Additional 2013 projects will be announced
shortly, including research on creating strong regional capitals. Contact Stefanie Pillora:
stefanie.pillora@acelg.org.au.

Back to top

Demographics Research

ACELG is working on a guide for local government on the use of demographic
data. The guide will provide an overview of demography and suggest approaches
to using data for a range of strategic planning purposes. A scoping session was
undertaken at UTS in Sydney at the end of May to finalise its parameters and a
draft paper currently under review. The research was presented at the ACELG
Research Forum in June. Contact Stefanie Pillora: stefanie.pillora@acelg.org.au.

Back to top

Briefing Notes

ACELG has published two briefing notes – one on financial sustainability and the
other about workforce development. Each outline current information and thinking
from ACELG's recent work. More information here.

Back to top

New Chair of ACELG Research Advisory Committee

Professor Lawrence Pratchett joins the ACELG Research Advisory Committee (RAC) as
its new Chair. The RAC oversees current ACELG research projects and advises on
future research activity. Professor Pratchett is the Dean of Business and Government at
the Australia New Zealand Institute for Governance. More information here.

Back to top

Advancing Leadership Initiative Complete

The ACELG Board has decided to conclude the Advancing Leadership Initiative
run by UTS:CLG and is satisfied that the program has largely achieved its aims of
raising the capability, capacity and credibility of local government. In addition to
facilitating a network of quality development programs, the program has developed
the Graduate Certificate in Local Government Leadership program. ACELG will
continue to support key aspects of the initiative across its programs. More detail

about the Advancing Leadership program here.

Back to top
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IPWEA Sustainability Strategy and Initiatives

IPWEA has appointed Dr Stephen Lees as its National Director of Sustainability, a role
that is financially supported by ACELG. Dr Lees is implementing a national Sustainability
Strategy for IPWEA and ACELG which includes actions on a range of initiatives
including: the pilot application of a sustainability rating tool for local road maintenance;
climate change adaptation planning and decision support tool; and, input on IPWEA's
Sustainability Community of Practice portal. More information about Dr Lees here.

Back to top

UTS Master of Local Government Commences

ACELG Program partner the UTS Centre for Local Government has launched the UTS
Master of Local Government post-graduate degree program.  The new degree provides
local government professionals, managers and leaders with an advanced body of
knowledge and skills to reflect critically on theory and practice. This enables them to
apply this knowledge in their roles in strategic thinking, planning and shaping local
communities. Developed with support of ACELG through its Workforce Development
program. Applications for 2013 close 30 June 2013. View the course brochure here.

Back to top

ALGA National Assembly

ACELG will be an exhibitor at the ALGA National General Assembly of Local Government, 16-19 June.
ACELG and Partner staff will be on hand to discuss recent work and upcoming initiatives so please drop by
and speak with us (stand #29) if you are attending. The Assembly program for 2013 is Foundations for the
Future: Twenty 13. Contact Melissa Gibbs: melissa.gibbs@acelg.org.au.

Back to top

Staff News, Meetings and Events

The Chairperson, Director, and Deputy Director met in Canberra last month with the Minister for Regional
Development and Local Government, and the Minister for Regional Services, Local Communities and
Territories. A range of issues were discussed pertaining to key developments, the implementation of ACELG
research, and potential linkages within the Asia-Pacific region. Further ministerial meetings are planned for
June.

The Director Associate Professor Roberta Ryan participated in an Australian Institute of Urban Studies
(NSW) event on the 23rd of May, 'The challenges facing local government'. Professor Ryan's paper, "Local
government: Land of opportunity" discussed the significant program of reforms currently under consideration
in NSW and the resultant opportunities presented for the sector. Other panellists were Percy Allan and Tim
Robinson. More detail here.

ACELG hosted a delegation from Thailand 23 May of thirty-five lawyers from the
Ministry of Local Government. Deputy Director Melissa Gibbs outlined current
issues in the Australian local government sector and ACELG research and
initiatives. Senior ACELG staff also welcomed a delegation of Indonesian local
government leaders to ACELG and UTS:CLG offices on 24 May. The delegation,
hosted in Australia by LGMA National, discussed presentations by Deputy Director

Melissa Gibbs and senior consortium staff John Ravlic (LGMA) and Sarah Artist (UTS:CLG). Further
background to their Australian visit here.

Deputy Director Melissa Gibbs attended the recent LGMA National Congress and Business Expo in Hobart
and facilitated two sessions 'Rebuilding a Great Society: What's important from the local government

http://www.ipwea.org.au/Communities/CommunityDetails/?CommunityKey=a03f9827-e4b5-4fdb-89f9-7bbda8a761e4
http://www.ipwea.org.au/BlogsMain/BlogViewer/?BlogKey=0319482e-18f8-46fe-a092-f9e853a14e75
http://www.clg.uts.edu.au/degreeprograms/masterLG.html
http://alga.asn.au/?ID=7525
http://alga.asn.au/?ID=7525
mailto:melissa.gibbs@acelg.org.au
http://www.aius-nsw.org/Seminars
http://www.lgma.org.au/articles/australia_indonesia_partnership_for_local_governme
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perspective' and 'Indicators of a Great Society'. View the program here.
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